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HACJIEAUE IUTEPA IPYKEPA

Bo BpeMs auckyccuu B acnuMpaHType npogeccop CNpOCHI MOMX MEpBO-
KYPCHHKOB: MEX1Y MeHe)kepaMH 1 JiuepaMu eCThb JIU pasnuua? ObcyxaeHune
NpoTeKaJso NPUMEPHO TakK:

— Jlnzepet onpeaensioT BUAEHME, a MEHEKEPBI TPOCTO PELIAIOT, KaK ero Bo-
MJOTHTb B XU3Hb, — CKa3aJl OAMH CTYNEHT.

— Jluaepsl BAOXHOBJIAIOT H MOTMBHPYIOT, @ MEHEXKEpPbl C/IEAST 3a TeM, 4TO-
6b1 BCe 6b1/I0 OPraHU30BaHHO, — 3aMETHJI APY rOM.

— JInzepsl BenyT Jiogeit K BHICUIMM LIEHHOCTAM, 8 MEeHeXKePhl 3aHUMAKTCS
IeTajasMHU.

W3 aToit acKkyccny NOHATHO, YTO NOACO3HATEIBbHO JII0AH 6OrOTBOPAT JHAe-
POB M NPe3HPaloT MeHeAkepoB. JIHepbl BIOXHOB/AIOT, UX MHOTO, THAEPHl — 3TO
IeTH B KypPTOYKaX U3 YepHO# KO H, COMTHLE3ALHTHBIX O4KaX ¥ N0-HAaCTOAILEMY
KPYTHIM MMHIxKeM. Menemxepnl? Hy, 3T0 10BO/IbHO 3aHyAHBle pebATa, HECO-
MHEHHO, He TaKHe HHTepecHble, UM He XBaTaeT XxapuaMbl. M koHeyHo ke, MBI Bce
xoreau 6bi 6bITh 1udepamu, a BCIO TAXKeJAYI0, MOHOTOHHYIO paboTy npenocrta-
BHTb MEHEIKepaM.

Henbasa npuaymars 6osee Heapeanix i omrnbounbix Barnsnos. Kak ITurtep
Zlpyxep 06bACHHT Ha CTPaHULAX ITOI KHUTH, CAMble Ayuuue Audepst — npexce
acezo, aghgpexmuanuvie menedxcepui. Te N10AH, KOTOPbIE XOTAT JIMAHPOBATD, HO HE
YMEIOT PYKOBOAUTD, 6yayT 160 onacHbl, 1160 6ecrnoseaHbl He TOJNBKO A5 CBO-
eif opraHu3auuH, HO 1 4715 06LUECTBA B 11€JI0M.

IenoBoit ¥ counanbHblit npeanpuuumaress bob Bydopa oanaxabr 3aMeT,
yTo Bknaxn JIpykepa B TOPKECTBO CBOGOAHOrO 061IECTBA GBI HE MEHBIIMUM, YeM
y mo6oro apyroro yenoseka. I cornaced. YroGbl cBoGoaHOE OOIIECTBO MOIJIO
GYHKIHMOHIPOBaTh, B Ka}I0OM €ro CeKTope, a He TOJbKO B Oi3Hece HaM HYXHBI
BbICOK03((EKTHBHBIE, CaMOY IpaBsIoLIHeCs HHCTHTYThl, 6yKBabHO BO BCEX CO-
uHanbHLIX 06aacTsx. Bea atoro, kak rosopus cam JIpyKep, eAHHCTBEHHAs JKH3He-
cnoco6Has anbTepHaTHBA — 3TO TOTaAMTapHas THPaHHSA. CHAbHbIE MHCTHTYTHI,
B CBOIO 04epeAb, HAMPSIMYIO 3aBHCST OT NPEBOCXOAHOTO MEHEIXKMEHTa, Il HH OAHH
YeJI0BEK He OKA3aJ1 Ha MPaKTHKY MeHeLKMEeHTa 60JIbLIero BAHSHHSA, I HH OXHA KHH-
ra He OXBaTHJIa €ro CYTh Jy4ilie, YeM ero KOHCTPYKTHBHBL Tpyn Menedxcmenm.

Briepsbie st ocosnan Bausiuue /Ipykepa B Crandopze B Hauase 1990-x ro-
nos, korxa Mut ¢ Jxkeppit [loppacom nayuasi kpynubie kopnopaunn XX seka.
Yem ray6oe Mbl yXOAMAH B cTaguH (hOPMHPOBAHMSA TaKHX KOMMaHHil, Kak



General Electric, Johnson & Johnson, Procter & Gamble, Hewlett-Packard, Merck
Motorola, To Tem oTueTIHBee CTAHOBHACA HHTeJIeKTyaabHblil cea Jpykepa.
3aMeTku u BeicTynJseHns [{auaa [lakkapaa sBpeMen co3aanus komnauun HP
HaCTOJILKO HanmoMuHau pabotsi Jpykepa, yto s cebe GykBa/bHO npeicTas-
asn, kak [Takkapa roBopuT 0 MEHEXKMEHTE, flepiKa B Py Ke KJIacCHYecKHI TeKcT
Jlpykepa. 3aKOHYHB Hccae0BaHKs, Mbl ¢ JkeppH MYUHTENbHO CTaJH NPHAY-
MbLIBaTh Ha3BaH e A8 Haweil KHUTH, nepe6pas 6osee cTa BapuanToB. HakoHeln
BOTYasHUHK A BOCKAHKHY: “Tlouemy 6bi npocTo He Ha3BaTb ee pyxep 6via npas,
u 1eno ¢ koHuoM!” (Tloaxe Mbl HasBasu aTy KHUTY Built to Last.)

Yo cBHAETEIbCTBYET 06 OrPOMHOM BANsIHUH [IpyKepa? Y6exieH, 4TO OTBET
KPOETCS He TOJIbKO B ero KOHKPETHBIX HAesX, Ho B 0611eM nodxode K HaesM, co-
CTOSILLEM M3 YeThIPeX JJIEMEHTOB:

1. OH cMOTpeJ B OKHO, a He B 3epKa.lo.

2. OH B nepBy10 04epeab HAYHHAJ C Pe3yJNbTaToB.

3. On3apaBaJj cMeible BONPOCHI.

4. Bce ero Tpyabl NPOHHKHYTHI 6€CMIOKOICTBOM H COYYBCTBHEM K JIIONSIM.

Onnaxae! s 6eceoBas ¢ OAHHM M3 KOJIer-npenogaBaTesielf 0 TOM, KTO U3
MRICJIHTeJIelt MOBJIMA Ha Hac, ¥ B pasroBope ynoMsaHya lpykepa. Kossera Ha-
Mopiiua Hoc u ckasas: “Jpykep? Ho on Takoit npaxmuunwii”. Jlpykepy npu-
weJics Obl 11O Ay1iie 3TOT MOMEHT Npe3peHus, KOTOPbIii CBUAETEIbCTBOBAJ O TOM,
YTO €ro uieH Ha caMoM fejie cpabarniBaioT. OHY CpabaThIBaIOT, IOTOMY YTO OH
copMyIHpOBa HX B pe3yjabTaTe TOYHOTO HabJIOAEHHS 32 3IMIHPHYECKUMH
¢akramu. OH Bceraa NpU3biBaj CMOTPETh 80KPY2, B MUD, U TaM MCKaTb MJEH,
H MOCTOSTHHO 3aCTaB A cebs ¥ CBOMX yyeHHKOB: “CMOTpHTE B OKHO, @ He B 3ep-
kanol” JIpykep CTOUT B OLHOM PSAAY C TaKHMM MBLICAHTENsAMH, Kak JlapBHH,
Opeita 1 Teitnop, u Bce oHu Obiay aMnupHkaMu. JJapBUH UCNIKUCAT MHOXECTBO
610KHOTOB, OTPOMHOE KOJIHYECTBO CTPaHML O ronybsax u yepenaxax. Mpeiin
HCMOJ1b30BaJl CBOI0 TepaneBTHYecKyl0 NMpPakTHKy B KayecTBe JaGopaTopuH.
Teiinop npoBOANI BMITHPHYECKHE IKCIIEPUMEHTDI, POCJIeKHBAsA THICAYH A€Ta-
Jaeit. Tlono6no ns, Jlpykep norpysxaics B aMnupHyeckue pakTbl, a 3aTeM Clpa-
wxpan: “Kakoit BHyTpeHHU# NPUHLKN 06bACHAET 3TH PAKTh, H KaK Mbl MOXEM
€ MaKCHMaJIbHOI NMOJAb30i NPHMEHATD ero?”

Jlpykep npuHajanexasn Kk LepkBH CTOPOHHMKOB pe3yJibTaToB. Bmecto Toro
4TOObl HAYHHATH C CAaMOil PEIUrHO3HON Bepbl B KOHKPETHYIO KaTeropHio OT-
BETOB — Bepbl B JIMAEPCTBO MJIM KYJABTYPY, MH(GOPMAaLHIO NJIH WHHOBALMIO,
JeleHTpaiu3aLMio UM MapKETHHI, CTpPaTeruio MaH Jwbyio ApyryK Kartero-
puio, — Jlpykep nepBhIM AeJIOM 3aaBaJ BONpoc: “YeM 06bACHAIOTCA BUANMBIE
pesyabTaThi?”, U TOIbKO 3ameM XaBaJ Ha Hero oTseT. OH HaYMHaJ C BLIBOAOB —
onpejiesieHH il ¥ MapKepoB ycrexa — M CTapaJicst HaliTH HCXOZAHbIE AaHHbIE, 2 HE



Haobopor. [Tocsie 3Toro oH nponoseaoBa.T CBOMM CTYJAEHTaM H KJIHECHTaM pesi-
THIO PE3yJIbTATOB, NPHUEM He TOAbKO W3 GH3Hec-KopropauHii, HO H H3 rocynap-
CTBEHHOTO M colaabHoro cektopa. Uem 6oJiee 6naroponna Baia MHCCHS, TEM
Gosburero o Tpebosan: uto 6yneT onpeaensiTb NPeBOCXOAHY 0 3hHeKTHBHOCTD
paboTbi? “Baarue HaMepeHisi, — Ka3an0Ch, OH KpHYaJl, IPK ITOM He MOBbIMANA
rosioca, — He MOTYT CY)XHTb OfpaBiaHHeM HeKOMINEeTEeHTHOCTH".

U TeM He MeHee, KakiM Obl NPaKTHYHBIM 3MMUPHKOM HU Obar Jpyxep, OH
HHMKOTZa He TOBOPHJI TEXHHYHO WM GaHaJIbHO, M He MOAAAJICH BJIMAHHUIO CO-
BPEMEHHBIX YUEHbIX, KOTOpble NMPHBLIKJIHM OTBEYaTh (KaK 3aMeTHJI NMOKOHHbIit
Ixon l'apanep) “Ha Bce 60J1ee HeHyXHble BONPOCH cO Bee 6oJ1blielt TOYHOCTHIO”.
OcTaBasich npodeccopoM MeHeIxXMeHTa — He TOYHOM, a ryMaHHTapHOl AucUun-
JIMHbI, — OH MO0JIb30BaJICA ¢BOOONON M MOAHMMAJ cMeJble Bonpockl. BriepBrie
s npoyen paboty pykepa B otnycke B MouTepee, urrat Kaaudopuus. Mpt
C XKeHOI OTNMPaBHJINCh B Mara3nH NoJepXaHHbIX KHUT (3TO HacTos i nouck
HEOXXHMAHHBIX COKPOBHIUI) M TYT sl HATKHYJICSA Ha NOTPENaHHbIH 3IK3EMNAAP
Concept of the Corporation, 0XXHAast YBUIETb KHHTY O TOM, KaK CO3/aBaTh KOM-
nanuo. Ho yxke yepe3 HeckosbkO CTPaHHIl S MOHAJM, YTO B KHUTe 3aTparupa-
eTcs HamHoro 6oJiee cepbe3Hblii BONMPOC: KaKOBa POJib KOPHOPALHH Ha JAHHOM
YPOBHe pa3BHTHA UMBHAH3aUHH? [IpyKepa NpUIaacHIu H3HYTPH H3YYHTh Jes-
teabHOCTb General Motors, 1 yeM Gosibiie OH BHAEJ, TeM CHJIbHEe CTAHOBHJIOCH
ero 6ecnokoiictso. “Komnaunio General Motors... MOXHO pactieHHBaTh KaK TpH-
yM( ¥ mopaxeHue MeHeepa-TeXHOKpara, — Mo3Xe nucaa oH. — B Tom, yTo
KacaeTcs mpoaax H npuboiieii, ona fo6unach ouenn MHororo... Ho BMecTe ¢ Tem
M MOTeprieNa Cepbe3Hoe MopaxeHHe — B CMbic/e CBsi3eil ¢ 061eCTBEHHOCTBIO,
ob1tecTBEHHOI OLIEHKH W NPHHATHA CO CTOPOHBI MKpoKoi nybauxu”. Ipyxep
CTPacCTHO BEpHJ B MEHEIXKMEHT He KaK B TEXHOKPAaTHYECKYIO AesITENbHOCTb,
a Kak B nnpodeccuio ¢ 61aropofHbIM MPH3BAaHHEM, TOJOOHO JyYIIHM NPOsBJIE-
HUSAM MeHUWHbI 3 OPHCNPYAEHIIHH.

Hpykep Mor GbITb IKHM ¥ HEeTepneJHBbIM, HAaCTOAWMM BopuyHoM. Ho 3a
3TOit KOJIKOCTDIO ¥ 3a KaXK10¥ CTpaHHLeEl ero KHHT CKpPblBaeTCA 4YeJ0BeK C He-
BepOsITHOM J11060BbI0 K JI0AAM. OH CTPeMHJICS cAe/iaTh IPOH3BOAHTE/IbHEE HE
TOJIbKO Hallly 9KOHOMHKY, HO i Bce 06u1ecTBO — 6oJiee MPOAYKTHBHEIM U YeJio-
BeyHuIM. Jpykep cuuTan abconoTHo 6e3HpaBCTBEHHOH MPUBBIYKY BOCIIPHHH-
MaTh APYTHX JIO/leil BCEro JMIb Kak CPeACTBO AOCTHXKEHHS LeNH, a He Luelb
camy no cebe. M koraa o nican 06 HHCTUTYTax u obulecTBe, s ybexeH, ero
B MIepBYI0 0Yepe/ib BOJHOBAJI YeJIOBEK.

51 Ha cobeTBennoM onbiTe yGeanscs B TakoM coctpaannu Jpykepa B 1994 roay,
KOT/1a 0Ka3aJICs Ha pacnyThe H MbITaJICA PELHTh, CTOMT J1H OTKa3bIBAThCS OT MPHBHIY-
HOTO MyTH M POKJIajiblBaTh cOHCTREHHYI0 Aopory. B pasroBope ¢ penaxtopom Industry
Week st ynomsauyn ITurepa Ipykepa. “Heaasto s 6pan y [Tutepa uutepsbio, — ckasan
OH, — M03TOMY C YAOBO.TbCTBHEM CIIPOLIY, He YAeAUT i1 OH Tebe MunyTKy?”
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51 v He paccuMTBIBaJ, YTO M3 3TOTO YTO-HUOYAb MOJYUHUTCSH, HO OLHAXNKABI
yCabllIaJ Ha CBOEM aBTOOTBeTYMKe coobueHne: “3to IIutep dpykep, — Mexn-
JIEHHO, YeTKO, C IBHEIM aBCTPUHCKMM aKueHToM. — 51 6b11 651 OYEHDb paj Mmpo-
BECTH C BaMu ZeHb, MucTep Konanua. [Toxanyiicra, nepeaBonure Mue”. Ml fo-
rOBOPHUJIMCH Ha feKabpb, U g nosetes B KnepmonT, mrar Kanudopuus. pykep
BCTPETHJ MeHs y cebs JoMa u ABYMsl pyKkamu noxaJsi Moo, “Mucrep Kosnuns,
oyeHp pan Bcrpeue, Iloxanyiicta, nmpoxoaure”. TlouTu Bech AeHb OH cuien
B CBOEM JIIO6HMOM COJIOMEHHOM KpecJie, 3a/iaBaJl BONPOCHI, HacTaBJsJ1, 06yyan
U CTUMYJHPOBaJ MeHs. §S1 coBeplu najoMHM4YecTBO B KJepMOHT B nouckax
MYZApPOCTH y BeJHYailllIero MBICJAUTEN A MEHEJXKMEHTa, a yJleTas, 4yBCTBOBAJ,
4YTO BCTPETHUJ COCTPAAATENbHOIO U LIeAPOTro Yej0BeKa, KOTOPbIH — MOYTH Kak
noboyHas yepra — OKa3aJcs ellie U HaCTOS UM FeH1eM.

CymecTByoT aBa cnocoba U3MeHHTb MUP: MepoM (MCHOJIb30BaHHe HuEi)
M MeyoM (KCToJIb30BaHUe CHAbL). JIpykep u36pas n1epo U TeM CaMbIM IepecTpo-
WJ MBILIJIEHHE THICAY JIIOZEH, Aepxalux B pykax Meu. Te, KTo npeanoYuTaoT
paboTaThb nIepoM, UMEIOT NPEUMYLILECTBO Hal TEMM, KTO AeHCTBYET MEYOM: Hanu-
CaHHOE CJIOBO HHKOT/Ia He yMHpaeT. Ec/iM BaM He BbiNaJio CYaCTbsl BCTPETUTHCA
¢ [Iurepom JIpyxepoM npu XKU3HH, MOXKETE NO3IHAKOMHUTbLCS C HUM Ha 3THX CTPa-
Huuax. Moxere nobecesoBaTh ¢ HUM, HANKCATb AJIst HETO NOCJHAHHE HA MOJAX.
Bri MOXXeTe CIODHTL C HUM, Pa3paXKaTbCsi Ha HEFO ¥ BAOXHOBJIATHCS €ro CJIo-
BaMHU. OH MOXET CTaTh BalIUM HaCTaBHUKOM, €CJIM Bbl [TO3BOJIUTE 3TO CAENATh,
o6yyaTh Bac, CTHMYJIHPOBaTh, MEHATb — a Yepe3 Bac ¥ BECb MUP, C KOTOPBIM BB
CONpHUKAcaeTech.

IIntep [Ipyxep 3aker cBeT B TEMHOM MMDe€, MOJIHOM Xaoca, M ero CJoBa ce-
TOAHS OCTAIOTCS TAKUMHU Xe CTIPaBeJATHBBIMY, KaK U AeCATHIETUS Ha3al, Koraa
OH TIe4aTas UX Ha cBoeli crapeHbKoill numynie#t Mamunke, OHM 3aCTYKHBAIOT
TOrO, 4TO6BI MX POYEJT KaXKAblH YeJI0BeK, HalleJIeHHbIH OTBETCTBEHHOCTBIO, Ce-
FOMIHS, 3aBTPa, YEPE3 AECATb, MIATHAECAT U CTO JieT. ToT dakT, YTO cBO6ORHOE
obutecTBO BocTOpX)ecTBoBasjio B XX BeKe, COBCEM He rapaHTHPYET ero Tpuymoa
B Beke XXI. llenTpannu3oBaHHasi THPaHUS OCTAETCS CUJIBHBIM MPOTHBHUKOM,
M nepeBec HCTOPHM — He B Hally nosb3y. Korna Mosoznble goau cCnpaunBaioT:
“Yro TaKoro BaXKHOTO 5 MOTY CAe/IaTh?", OAWH U3 TYYIINX BAPUAHTOB OTBETA Bl
Hajinete B aTolt kuure. Haunure paboTarh ¢ opranusanueii, KoTopasi BaC HH-
TepecyeT, ec1u He B 6uaHece, TO B COUMANBHOM cekTope. Ecoiu moaxoasimeit ne
HalfaeTcs, co3aaiiTe ee caMH. A 3aTeM — C [IOMONIBIO NPAKTHKY MEHEA)KMEHTA —
caenaiiTe Tak, 4ToObl aTa OpraHM3auus A06MIaCh HEBEPOSTHBIX PE3yJILTAaTOB
¥ OKa3aJia TaKoe II0pPasHTe/IbHOE BO3eHCTBHE, YTO Baure COOCTBEHHOE BIHSIHKE
BBIPOCTET B THICSYH Pas.

Hocum Konnuns
Boyaoep, Koaopado
Hexabpv 2007 2.



ITPUMEYAHME ABTOPA

[epepaGortaunoe usjganne Menedwmenma npeactaBaser coboit KBUH-
TacceHUMI0 1 cuHTe3 pabot [lutepa . Jlpykepa 1o BonpocaM MeHeAXMEHTa
¥ o6iecTBa, PH HTOM aKUEHT je/1aeTcs Ha ero ony6anKobaHHble H Heony6au-
KOBaHHbIe TPY/bt 32 nepuoA ¢ 1973 roza, koraa BbILWAO MepBoe H3JaHUE KHUTH
Menedxcmenm: 3adauu, o6a3annocmu, npaxmuxa (M30II), 10T K0 €r0 cMep-
TH 11 Hoa6pst 2005 roga 3a 370 Bpems y Hero BoILLIO GoNbiLe MyOIHKALKI, YeM
3a 1954-1973 rr,, T.e. oT Bbixona B cBeT KuUry IIpakmuka menednmenma (1954)
n M30I1.

51 paboranc ITntepom dpykepom ¢ 1979 rona a0 camoii ero cmepty B 2005 rogy
B 1999 roay npodeccop Apyxep Hauas MeHblue NPenofaBaTh, a A NPHCTYNHI
K pa3paboTKe 1 npenojgaBaiuio Kypea Jpykepa 1o MEHe/UKMEHTY 1Sl PyKOBO-
AUTeseil U MarkuCTpoB AC0BOro aamMuuucTpuposanus. [Intep Jpyxep aan mue
COBET OTHOCHTENbHO NMpPENoAaBaHHs, KOTOPbIi 1 HHKOTAA He 3a0yAy: CKOHLeH-
TPHPOBaThCA Ha OBILEM MEHEAKMEHTE U CACAMTD 3a TeM, YTOOBI CTYIEHTHL NpH-
MEHSJIH [IPHHIHUIIBL MEHEDKMEHTA WM HanpsiMylo K cBoeit paboTe, Wau ono-
CPEAOBAHHO B ONPEIEJACHHBIX CHTYaUHsX. FIMeHHO ¢ 3Toii 1esbio OH Hamucan
KHUTY C ONMCaHNeM BO3MOXKHLIX CHTyalHi.

3umoit 2001 roaa [Intep Jpykep npeasnoxHua MHe COTPYIHHYATh C HUM HaA
LEJIbIM PSZIOM JIMTEPaTYPHLIX TPyAOB, B ToM yuuciae The Daily Drucker w The
Effective Executive in Action. MeHst HHKOTa He TOKHAAJI0 Yy BCTBO, 4TO 5 HAXO-
KYCb psioM ¢ MacTepoM. PaBoTa ¢ HitM 3MeHIAa MeHsl, 1 32 3TO 5 Bceraa Oyny
eMy 6saronapet. Sl HHKorza He 3abyay NoJy4YeHHbIX YPOKOB, HanpHMep TOro,
KaK OH 3a60THJICS O ZOCTOMHCTBE W Pa3BUTHH 4elOBEKa, MOXYEPKHBAJ BaX-
HOCTb MMCCHH M PE3YJIbTATOB, NPH3bLIBAJA CTPEMHTBCA K UEJbHOCTH B MEX.THY-
HOCTHBIX OTHOLICHHSIX.

Unest nepepaboraTh 3Ty KHHI'Y BO3HHKJIA Y MEHs BO BpeMsi pairoBopa
¢ ITurepom pykepom B nekadpe 2001 roga nocsie BOCXMTHTENBHOTO JA€HYA, 32
KOTOPBIM OH MOJIEHJICS ¢ MOHM CBIHOM COBETAMM HaCYeT AaJibHeiliero pass-
THA Kapbepbl. §1 0Be3 ero AoMoii 1 N0 Aopore CNpPocH, KOraa OH IJIaHUpyeT
nepecMoTpeTh “B0sblIyI0” KHHTY 10 MeHekMeHTY. “Hukorzgal” — BOCKAHKHY
ITurep. IMopaxenHblii, 1 xpabpo nonHrepecosacs: “B Takom cayuae Kak Mol
6ynem aaJbiie npenofasats saul MaTepyaa?” “OrasHHCh, — OTBETHJI OH, — BCE
yXe rotoBo”.

bBaaroaaps Hauweit comecthoi pabore Han The Daily Drucker y Mens nossu-
Jlach BO3MOXHOCTD “OTISHYThCS” ¥ NOCMOTPETD HA BCE €10 KHUIH. JTO 3aCTaBH-
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JI0 MEHSI HCTIBITATh K HEMY ellte Goubluee yBaxeHWe, s ObL TOpaXeH Toil rnybuHe
U WIUPOTE, C KOTOPOI OH paboTaJ BCIO CBOIO KHU3Hb.

8 uions 2005 roaa s 6611 xoma y Iutepa JIpykepa, koraa oH MpocMaTpHBal
H pedakTHPOBaJj Mo nepsblil BapuauT kHUTH The Effective Executive in Action.
3aKOHUYMB, OH NOBEPHYJICS KO MHE W cKa3aJ: “SI MoHAJ, 4TO Thl XOUelb mepe-
paboTtatb Mot KHUTY [Ipaxmuxa menednmenma’. OH CHOBA LIOKHPOBAJ MeH,
u s otBeTuA: “Her, 51 651 xoTe1 nepepaboTaTh Bally KHUTY 110 MeHeAXXMeHTY". OH
Bo3pasu: “Takoit kuury Het”. Ha uTo s 3ametnu: “Menedxcmenm: sadauu, 06s-
3annocmu, npaxmuxa”. “A, — cxasan oH, — 310 GyJeT Henpocroe aeo”. 5 kus-
HYJI, ¥ OH OoTBeTH.: “Xopomo”.

Teneps, nocie ny6aukauuy nepepaboTaHHOro U3NaHUS, s OTJAAABIBAIOCDH
Ha3ajJ U MOHMMaIo, KaK MHOTO JoZieil MHe omoraau. B nepsyio ouepens — ato
IMurep Ipyxep u ero xkeHa Jopuc. Onu mpenocTaBuin MHe 3TOT Ianc. Haznerocs,
B Moeii paboTe yAanoch COXpaHUTb Aylry, kotopylo Ilntep Ipykep Bxaazbisan
B CBOM TPYZbl M0 MEHEIKMEHTY, H PacIIHPHTD ero BausHue. OH MoKasa HaM,
KaK ynpaBJsiTh OpraHU3aLUMH ANl IOy YeHHS Pe3yJIbTaTOB M NIPU 3TOM pas-
BUBATh UX COTPYAHUKOB. OH 06bsICHI, KaK ZOOMBATLCS ycTiexa U BMeCTe C TeM
He 3a6bIBaTh O CBOEH OTBETCTBEHHOCTH NEPe/] OBLIECTBOM.

Ilxoan Jipykep Yuncreiin (Joan Drucker Winstein), oqxa u3s noneuureneit
Jlurepatyphoro ¢ouzaa Apykepa, paborana ¢ dranom OpuamanoM (Ethan
Friedman), seaymum peagaxtopom HarperCollins, 4To6b1 BONIOTHTH MOIO HAEIO
B JKM3Hb. 51 oueHb npu3HaTesieH J>)koaH U DTaHy 3a MX Bepy B MEHA U NOMOLb.

Capa Bpays (Sarah Brown), nomowsuk pesakropa, ¥ Matr Muman (Matt
Inman), 3samecTuTeab pefakTopa B uanateascrse HarperCollins ot Havana u 1o
KOH1{a POEeKTa OKa3bIBadu MHe HEOLEHHUMYIO IIOMOL(b, 32 YTO g ux Haaroaapio.
Kpowme toro, s1 Muorum o6s3aH [laitane Aponcos (Diane Aronson) u Cecu Xaut
(Ceci Hunt), pegakropaM 3Toif KHUTH.

Imunu Tpent (Emily Trent) u Kauymu Cakyxapa (Kazumi Sakuhara) nomo-
rajiM MHe B paboTe Haj orpoMHBIM Hacsiexuem Jpykepa. Ouu 6bl1M MOMMH KOJI-
JleraMM H Apy3bsiMu B TeueHMe AByx JeT. Jxacnep Cnencep-Llloiipux (Jasper
Spencer-Scheurich) momoran npocmaTpuBaTh OTpPeAaKTHPOBaHHYIO PYKONHCDH
M KOPPEKTYPHI, a TaKKe CJIeAVJ 33 TeM, YTOOH! 51 YJIOXKHUIICS B CPOK CO CBOEH pa-
6oroii. [IpuHOLY 3THM TPEM OMOIHUKAM CBOIO MCKPEHHIOW 6J1arofapHOCTb.

Ixeitko6 Xait (Jacob High), apxusuct uz Unctutyra JIpykepa, paboran co
MHOM HaJl onpejesieHueM, ToJy4YeHHeM U opraHu3sauueit Bcex 6ubarorpaduye-
CKMX HCTOYHMKOB IJIsl 3TOH KHUTH, 32 4TO eMy 6osbiioe cnacu6o.

Jexan Ajipa [xekcon (Ira Jackson) u3 acnupaHTyphl 1O MeHEIKMEHTY
umenu [lutepa Jpykepa u Macatomn Uto cospatens UHcTuTyTa Jpykepa.
Baaroaaps emy, a takxe nupektopy Puky Baprumany (Rick Wartzman) u ero
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saMectutento 3axy Qepcry (Zach First) 3 Uncrutyra Ipykepa craHoBsTcs
BO3MOXKHbIMM N006HBIe NPOEKTHI. Bbipakalo HM CBOIO NPH3HATENbHOCTb.

Mos nomomnunua Bepranert Jlamber (Bernadette Lambeth) pa6otana co
MHOM M30 OHA B A€Hb. ITO CTIOKOMHbIH, ONTHMUCTHYHBIN Yes0BeK, KOTOPBL
€03Ja€T AJ1s MEHs Ty 06CTaHOBKY, KOTOpas NO3BONAET MHe paboTaTh KaK MOXHO
npoznyxtuHee. Cnacu6o, BepHazeTT.

HaxoHel, nogaepxxa 1 Teprienye Moelt xeHbt JkyAu O3BOIMIIY MHE 3a 110-
cefiHe ABa TOAA MOCBATUTh GOJbIIYIO YacTh BpeMeHU paboTe Hax TOM KHU-
roi. OHa — HacTOsLM# NOAAPOK ¢ Hebec AN MeHS.

Hxcozeg A. Maxvapenro
Hexabpv 2007 z00a



BBEJIEHME B IIEPEPABOTAHHOE
U3TAHWE KHUT'U MEHE/PKMEHT

OpuruHanbHOe u3fanue KHurn Menedwmenm soimsio B cet B 1973 roay
Iutep /Ipykep nponosxkan nucath, npenojaBaTh ¥ paboTaTh B KayecTBe KOH-
CYJILTAHTA M0 BOIIPOCaM MEHEXKMEHTA ellle B TeYeHHe TPU/LATH ABYX JIET I0CJIe
aroro. B nanHoM nepepaGoTaHHOM U3aHNH NEPBOHAYAJIbHBIE BAPHAHT AONOJ-
HeH MaTepvaaMu u3 Apyrux kHur [Turepa Jpykepa, ony61MKOBaHHbIX 110 3TO#H
TeMe B 1974-2005 rr. Bce MCTOMHMKH, UCTIONB30BAHHbIE [IPH 3TOM, 332 MCKJIIOYE-
HUEM COAEPKAHMSA AaHHOM [aBbl, B3sThl H3 MAaTEPHAJIOB, KOTOPbIE XPAHSTCS B
Wncruryre Jpykepa B Knepmonte, wrar Kanndopuus (aBTopckue npaBa Ha
Hux npuHazaaexart [lutepy @. [pyxepy).

Mos 3azaya cocrosija B TOM, 4TO6bl 0OBEAMHUTH 3TOT HOBBHIL MaTepHan
C NepBOHaYanbHOH paboToi, 3aMeHsAs ycTapeBilHe AaHHbie HOBbIMH. Kpome
TOro, s1 y6paJl ycTapeBILHii MaTepHaJ U3 OPUTHHAJIbHOIM BEPCHM M 11O Mepe BO3-
MOJXHOCTH [IPUBOAMJ 60Jiee COBpeMeHHEIE IPHMEPHI.

Kak nosab3oBaTbCs KHHIOl

ITa KHHIa, KaK ¥ OPUTHHaJIbHbIil BADHAHT, COAEPXHT B cebe 06ob1alomumi Ma-
TepHaJl 1o MeHe)KMeHTY. B Heil oapo6Ho onucbiBalOTCS TpH 0643aHHOCTH MeHel-
XMeHTa: Ipdexmusnocms opeanusayuu, B KOTOPOiH TPYAUTCS MEHELKED, CMPEM-
Rerue coeaams pabomy npousgo0umenrvrod, a pabomnuxa — pe3yrbmamusHoLM,
a TaKXe ynpaenenue COYUATLHbIM B030€tiCMEUEM U COYUANLHOL OMBEMCMEEHNO-
cmv10. 3aTeM B KHUTe PacCcKa3blBaeTcsl O 33a4aX H NPaKTHKeE, HEOOXOAHMBIX IS
MeHe)Kepa, KOTOPbIif XO4€T YCTEeNIHO CIPaBJIsATHCS CO CBOUMMU 0643aHHOCTAMM.

Yactut [~V nocBsILeH b 0093aHHOCM AM MEHENKEPOB M 06A3aHROCTIAM THAEPCKHX
rpynn B opranu3auuy. B yactax VI-1X roBoputcsi 0 MHOTOYHMCIEHHBIX B3aUMOCBS-
3aHHBIX 3a0a¥aX W NPAXmMuUKax, KOTOpbie IPUTOAATCS MEHEZXKepy ANA BbINOTHEHHS
cBoux oba3anHocTeit. B yacti X noapo6Ho OMUCHIBAIOTCS HOBble TPEGOBAHHA K Me-
HeZXKepaM ¥ PyKOBOACTBY B 11€JIOM, KOTODbI€ BbIABUTAET UHPOPMAYUOHNARA PEBONIO-
4R ¥ BOSHUKHOBeHUe o0uecmea nanuti. O6 aTHX HOBBIX TPeGOBaHHAX yXKe FOBOPH-
JIOCh B ODHTHHA/IbHOM H3/IaHMH, HO OHH He OCBELLaJIMCh CTOJIb N0APO6HO.

[TepepaboTaHHOE H3aHKe IOXOXKE Ha IePBOHAYaJIbHOE B TOM, YTO AAPECOBa-
HO CaMOMY 1IMPOKOMY Kpyry uuTateseil. ONBITHbIC PYKOBOAHTENN W KOHCYJIb-
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TaHTHI, BO3MOXHO, UCTIONB3YIOT €I0 KaK CMPAaBOYHHK JUISL PelleHUs] KOHKpeT-
Horo Bonpoca uau npobaemol. Cambiil adbexTHBHBI CrIOCO6 UCNOJIB3OBATH
KHHTY — MPHMEHSITh ee COBETbI Ha mpakTHKe. MMeHHO Tak MOXKHO H3BJT€Yb MaK-
CHMaJIbHYO M0JIb3Y M3 YNPaBJICHYECKHX IPUHIIHIIOB.

HoBpiii MeHexxep 10/KeH 1TONMBITAaThCs COOTHECTH KaX/bIH W3 BONPOCOB
NaHHOM KHHIK CO CBOEH 0XKHOCTbIO HaH oprarnu3auueil. U sgecs HyxHo npo-
SABHTb OCTOPOXHOCTh. Bce 3TH npuHuUMIb HOPMHUPOBAIHCH B TEYEHHE WECTH-
IeCSATH MATH JieT B Xo4e paboThl peabHbIX KoMnanui. CreoBaTenbHO, 11060
13 HUX OyAeT 114 Bac HanboJ1ee N0JIE3HBIM, eC/IH Bbl CMOXETE IPUMEHHTH €r0 HA
HpaKkTHKe. 3HAYUT, MOJIOAbIC MeHeIKephbl JOJKHB BHHMATEIbHO 064yMaTh CO-
AepXKaHue KaXKJOH r71aBbl B CBETE CBOMX KOHKPETHBIX 06s13aHHOCTel. Ocob6eHHO
NoJie3HbIMK AJist Hux ByayT vactu VI-IX.

CTyZneHTBbI, M3y4alollyie MEHEIKMEHT 1 TYMaHUTapHble HAYKH, TaKXKe MOTYT
MCNOJIb30BaTh ewle oaHy kHury ITurepa Jlpykepa, Management Cases, 4ToObI
y3HaTh, KaK MPUMEHITb U3JI0XKeHHbE B ITOM TPyZle MPUHLUNLI MEHEIXKMEHTa
K pelueHuI0 peasibHbix npoben. [To Mepe BO3BMOKHOCTH OHM AOJDKHEI TAKXKe 0-
TBITaThCSA MPOPABOTATh MaTEPHa KaXx A0l TAaBbl, OCMBICJSISI OMHCAHHEIE TPUH~
LUUIMbl B COOTHOIIEHUH C PEaJbHbLIMM OPraHH3alUUsAMM, KOTOPble HM 3HAKOMBI.
OnpenenexHbiii MaTepua OyaeT apdeKTHBEH TONBKO B TOM CJ1yYae, €CJIH Y YH-
TaTess1 HMEETCS PAKTHYECKH i OMBIT PellieHHA KOHKPETHBIX BOTIPOCOB.

CucTeMHBI} B3rnsA, NpeacTaBleH bl Ha DHC. 1 1 OIMMCaHHbIH HUXKE B 3TOM
BBEAEHHMH, C JIETKOCTBIO MOfMET ONBITHBIA DYKOBOAMTENb MJIM KOHCYJIbTaHT
M CMOXET NpPEeACTaBHTD cebe BCe cosepKaHUe KHHIH B BHAC CBA3HOTO, €IMHOTO
uesioro. Puc. 1 v 910 BBEAEHHE MOXHO TaKXe HCIOAb30BaTh Kak CMPaBOYHUK
AJIS TYYLIEro MOHHMaHHUS N0.1yTOPa ACCATKOB OCHOBHBIX MOHATHIA MeHeIXMeH-
Ta, npuMeHseMsix [T1Tepom Jpyxepom.

HaHHoe BBefieH e YCTENUTHO HCNOMb30BAMCA B KaueCTBE CMPaBOYHHMKA IPH O3Ha-
KOMJIEHUH ¢ 970l HHOpManueii CTyeHTOB, aCMHPaHTOB U pyKoBoauTeneil. B xan-
HOM CJIyyae NoJib3a 0Ka3aNach MaKCHMa/bHOl, KOra MaTepHal CO3HaTe 1bHO H3Y-
4aJICs B XPOHOJIOTMYECKOM MOPAAKE, OT Hauasa ¥ 0 KOHLA KHUTH.

MeHeI)KMEHT KaK CHCTEMa B3aHMOCBA3aHHBIX 3J1eMeHTOB (pHc.1)

Tpyast [Tutepa Jpyxepa o Bonpocam MeHeIXMeHTa 06l HPHbI H pa3ioobpas-
Hbl. Ho BO BCeX HHMX MPOCAEXKHBAETCS O[HO YETKOE OHMMAHHE TOTO, YTO TaKoe
MEHEDKMEHT U KaK I0JIXKHBI AeficTBOBATh IHAEPHI U MeHenXephl. MeneaxMeHT —
Oucyunauna v npaxmuxa. OH N0JHUEHTPHYEH, T.€. BKIIOYAET B cebs MHOXECTBO
LUEHTPOB ¥ B3aHMOCBSI3aHHBIX 3JIeMEHTOB. 3HAYHT, OBJAJAETb 3THM NMPEAMETOM
KpaiiHe CJI0XKHO, eCJIH U3y4arh OTAe/bHbIE IIaBbl nocJjeosarenbHo. Heobxonumo
NIPeACTaBHTh 3JIEMEHTBI B BH/E RelCTBYIOLIeH KOHCTPYKLMM, TOCKOJIbKY €AHHOE
lieJI0e OKa3kiBaeTcs Goblue, YEM CYMMa ero cocTaBHbIX, Kaxxas u3 aecaty ua-
CTelt JaHHOH KHHTH CBA3aHA C OAHOH MM HECKOJNBKUMH 4yacTAMH. Kaxaan ria-



30 Beedenue 6 nepepabomannoe usdanue xmuzu Menedwmenm

Oxpyxaiowme
TeHACHUMW
[}
Teopur
6Guaneca

[

Ynpaanenyeckve |, | IddextueHocte | | NusHbie
HaBbIKV MEHEXMEHTa HaBbIKM

[}
3apanuna

BHYTPEHHARA CTOPOHA

PO IXIT®®SESAHD®DO®T R

BHELUHAA CTOPOHA

WHHoBaUMM
NpeanpUHUMaTensCTeo0

CnyxeHve Oprann3auuoHHbe BDyx

oGuiemy peaynbTaTh! caep i

6n: 1

Couvanstoe
so3nencreve

¥
Oxpyxatowme
TeHABHLMW

®SIOE<<DTW®»O

Puc.1. Cucmemnntil 832120: MeHeONCMEHM KaK eOUHOE yeroe

Ba — 3TO 4aCTh LIEJIOro, T.€. “cJI0Ba”, 2 “My3hIKa”, ECJIH XOTUTE, MOSABJAAETCS, TOJILKO
€CJIM BOCTIDHHHUMAaTh MEHEIKMEHT KaK OpraHH4YHOe IieJIoe.

Bo BBeieHM M ONMCHIBAIOTCA 3TH B3aUMOCBSI3aHHbIE 2JIEMEHTH MEHEXKMEHTa
B BHJe cUcTeMbl. Puc.1 npencTaBiisieT co60i KapTy, B KOTOPOM KaXAbli 31eMEHT
COOTHOCHTCA C 06mKM MapmpyTom. Kaxablil ajleMeHT BEICTYNaeT B KayecTBe
TEMBbI 2711 OAHOM MJIM HECKOJbKHX rJaB 3Toi kHHru. Ilocrapaiitech NOHATDH
¥ IPUMEHHTD [IOHATHE MEHEONCMEHMA KAK OPZAHUUHOZ0 Y4eA020, 3 HE IPOCTO KaK
Habopa pa3po3HeHHBbIX 3J1eMeHTOB. TaKoe TOJKOBaHHe MEHEAXMEHTa KaK Opra-
HUYHOTO HEJIOro COBMafaeT C TOYKOH 3peHUst OpUruHaabHOro texcra Ilnrepa
Ipykepa, rae oH 00bsACHAET NPUPOAY OPraHU3aLMIt H MEHEJKMEHTA:

B ocHoBe Bceit Haykn 0 MeHeZXKMeHTe JeXXUT oAMH GYHAAMEHTaIbHBIA NPUH-
UMM GU3Hec-mpeAnpusiTHe npeactaBaser coboit cucmemy Bhicuero nopsaka,
CHUCTEMY, YaCTSIMH KOTOPOH ABASIOTCSA JI0AH, Z06POBOJIBHO [IPUMEHSAIOLIHE CBOH
3HaHMSA, HaBBIKM M DHTY3Ha3M Ha 61aro COBMECTHOTO NPeANnpHATHA. Y BCEX Ha-
CTOSIMX CHUCTEM, Oyab TO MEXaHHYECKHE, KaK ynpaBjieHHe pakeTol, GHosornye-
CKHe, HanpyUMep AepeBo, UM COLMaNbHbIE, TAKHE KaK 6M3Hec-peAnpUATHE, ECTh
oaHa obas yepra — B3auMo3aBucHMocTb. CHcTeMa Kak lesioe He 06s3aTenb-
HO CTaHeT Jy4lie, eCliM yNydliaeTcsa oTAeNbHasA QYHKUHS MM 3nemeHT. Bonee
TOro, 3TO BIIOJIHE MOXeT HaBPeAUTb CHCTEME, a TO U NPHBEET K €€ pa3pyIleHHIO.
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B HexoTOphIX cAyyasx caMbiif 1yYlumii c1Ocob yIpoYnTL CHCTEMY — 3TO Ocaa-
6MTh OLIHY M3 ee COCTaB/SIOILNX, T.6. CAC/IATh ee MeHee TOYHOI WK adpeKTHB-
Hoili. Beab B 1060 cHcTeMe raBHoe — 370 3¢ (HEKTHBHOCTb UENOTO, 3TO Pe3yJib-
TaT POCTa U IMHAMUYECKOTO PAaBHOBECHS, IPHCNOCOGIEHHS M HHTErPaLKH, 4 He
NPOCTO TEXHHYECKOH Pe3yIbTATHBHOCTH.

Ha puc. 1 npeacraBiieH CHCTEMHBI B3MJISAA Ha 3TO NepepaboTanHoe u3ja-
Hue. CxeMa ¥ MaTepHaJ 3TOM [1aBbl IOMOTYT BaM COPHEHTUPOBATbCH, BIUTATh
H NPHMEHUThL MaTepHal, cogepkaluiics B KHUre. DIeMEHThl KHUTH JyYlle
BCEro BOCTIPHHUMATh KaK OPTaHMYHOE LeJI0e, KaK B3aHMOCBA3aHHYIO CHCTEMY
3JIeMEHTOB, KOTOPas OXBaThiBaeT 00A3aHHOCTH, 3aia4y ¥ NpakTHKY. Bce BMecTe
3TH 3IeMEHTH! 3aKJIaAbIBAIOT OCHOBY /ISl NPaKTHKH MEHEJKMEHTA.

Iyx ceepmennii (rnasa 27)

Hyx cepmenuii (cM. puc.1) — ato cyTb paboTst Jlpykepa 10 BOIpocaM Jiu-
nepcTBa U MeHeIxMeHTa, OpraHH3alusAMH, KOTOPHIM CBOMCTBEH BBLICOKHI AyX
CBepIliEHHH, PYKOBOLAT MEHEIXePhl, CTPEMSALLIMECS Oeaams mo, ¥MO HYHCHO,
H NOAYYAMb NPAGUALHO BLINOTHERNYI0 pabomy.

MeHenxepb! JOIKHL HaLEJHTbCA HA CO3AaHHE OpPraHH3aluii, B KOTOPHIX
Pa3BUT BBICOKHIA yX CBepILEH U, AJIs Yero MM HeoOXOAMMO cleayiomee:

e IIpoABAATH HACTOANIYIO LEJIOCTHOCTD B CBOEM HPAaBCTBEHHOM M 3THYHOM
NOBEJAEHUH.

¢ Cdokycuposarhcs Ha pesyabTaTe.

e OTTanKMBaTHCA OT CUIBHBIX CTOPOH — CBOHX M IPYTHX JIOfIEil.

¢ CoOoTBeTCTBOBAaTh XOTA Obl MMHMMalbHBIM TPeOGOBaHHAM OCHOBHBIX
3aMHTEPECOBAHHBIX CTOPOH, TaKMX KaK IOTPeGHTENH, HaeMHhle
PabOTHHKH ¥ aKI[MOHEDKI.

e Bectu 3a mpedensl BO3MOXHOCTEH, /s 4ero BaXXHO YZAOBJIETBOPATH
OTIpee/ieHHbie NONOJHUTENbHbIE COIMaNbHEIE MOTPEGHOCTH U AenaTh
cBo¥t BKJ1aJ B obuee 61aro.

Meneznxeph!, npeaakHbie Jlyxy cBeplieHHil, OTAHYAIOTCSA HENOCTHOCTLIO Xa-
paKTepa, YeTKO NpPeACTaBsioT cebe 1esib CBOelf OpraHu3aumy, HaleIHBAITCSA
Ha BO3MOXHOCTH M PE3y/bTaThl, BJISAIOTCS JHAEPAMH TNIePeMeH, a TaKXe [pH-
ZEepXHUBAIOTCs OCHOBHBIX 3a/ia4, 06513aHHOCTeI! ¥ IPAKTHK MEHEAXKMEHTA.

Teopusa 6uaneca (rnasa 8)

YnpasneHue xomnanuell HayHHaeTcs ¢ GOPMYIHPOBKH KU3HECTIOCOOHON
Teopuu Guaneca.

Teopus 6usHeca — 3T0 cnocob, ¢ MOMOLIBIO KOTOPOTO OpraHU3aLKs HamMepe-
BAETCS CO3MABATh LUEHHOCTH AJIA CBOMX KIHEHTOB, a 3HAYMUT, 3TO IOHATHE NpH-



ve Beedenue 6 nepepabomannoe uzdanue knuzu Menedxcmenm

MEHHMO KO BCEM OPraHu3auusaM, He TOJIbKO B OusHec-cexktope. st Toro 4Tobsl
chOpMyIHPOBaTh TaKyI0 TEOPHIO, HYXXHO OTBETUTD Ha PsijJi BONPOCOB:

o KakoBa Hama MHCCHSA?

e KaxkoBbl HalI¥ OCHOBHbIE CHJIbLHbIE CTOPOHBI?

o Kro aBngeTcsa HaMMy nNoTpebuTensIMu H HenotTpebuTenaMu?

e Yro MBI CYHTAEM CYLIECTBEHHBIMH Pe3YJIbTaTaMH /iJ15 IPEANPUATHS?

e Kakoit mosxna 66T Hama Teopus? (ITo, B CBOIO OYepellb, 3aCTaBiseT
MeHeXepa UCKaTh BO3SMOXHOCTH A1t MHHOBALIMIL.)

3ayacTyio Teopus Gu3Heca fas1eKo He TaK OUEBHAHA, U ee He yaaeTcs c¢op-
myaupoBaTh 6e3 npotuBopeyuit. s GpopMynnpoBkH TeOpHH GU3HECA HYXKHO,
4yTO6b! PyKOBOAMTEH BBRITISIHYJIM 32 MPe/esibl OPTaHU3aLHH Ha OKPYHAIOUWuUll
Mup. DTOT MUD He OrPaHMYMBAETCS TEM, e B AaHHbI# MOMeHT paboTaeT npea-
npHATHE, a BKJIOYaeT B cebst Takxke JApyrue “cpeabl’, HAIPUMEDP, KOMNaHUH,
KOTOpble 06C/YXKHBAIOT BaliMX HENOTPeOHUTe e, HIIH MeCTa MOTEH1HaJIbHOTO
obcnyxuBanus 6yayumnx kavehtoB. DopMyJiMpoBKa TeopnH 6usHeca 10KHA
6bITh HaueJeHa Ha Bynywee. [11s1 Hee HEOOXOAMMO 03BYYHTh MUCCUI0, KOTOpAA
3aTeM 3aCTaBUT OPraHM3alUMI0 CHCTEMATHYECKW OLIEHMBATh MOSIBJASIIOUIHECA
TEHAEHIMH, OyAylI1e NepeMeHbl B OKPYJKalolleM MUpPe W TEeKYLIMe HJIY HOBble
colHaabHbie TPO6aEMbI, KOTOPBIE MOXHO OyZIeT IPeBPaTHTb B BO3MOXHOCTIH.

Tlpu onpenesneHuu KAOYeBbIX HanpaBJeHHI HeATEIBHOCTH MEHELKEPbI Op-
raHu3aluM JOJDKHBI 3aaath cebe Bonpoc: “YTo HaM AeHCTBMTESLHO XOPOLIO
yAaeTcs ¥ yeM HaM cjiefyeT 3aHAThCs?"

IIpeanonoxeHuss HaCYET MHUCCHH, KJIIOYEBBIX HAaNpaBJeHU AESTEJIbHOCTH
H norpebureneil JOJMKHBI HE TOJILKO COOTBETCTBOBATh AEHCTBUTENIBHOCTH, HO
H COTJIaCcOBBIBAThCA APYT C ApyroM. IMeHHO Mo 3TOit NpUYKMHE OPraH1U3aLuoH-
HYIO TeopHI0 6u3Heca HeO6XOAUMO NMOCTOSHHO TECTHPOBATH M COBEPIUEHCTBO-
BaTh, MIOTOMY 4TO, HanpuMep, Bbl HE 3aXOTHTE MPOAABaTh TOJNBKO Gosblune
I9BM, kak 3To ofHaXAbl Aejaasa koMnanus IBM, ecin Baluy KJAHEHTHI OTAAIOT
MPeANOoYTeHHe NMEPCOHANbHBIM KOMNIbIOTEPAM.

Ecau Teopus GuaHeca OTIMYAETCA OT TOTO, YEM B HACTOSALIMA MOMEHT 3aHUMa-
€TCsi OPraHU3auus, TOrAa HeoOXOAMMO BOCNONIb30BAThCSA METOAAMHY 0MKA3A, UH-
noeayui ¥ nepemen. JIuepsl JOJKHBI TOHMMATDb, KOTa CTOUT OTKa3aThCs OT Bbl-
nycka onpeeeHHON NPOAYKIMH, OT NPOLECCOB M NOTpebuTeneil u nepepacnpe-
JIeJINTb PECY PChl A1 HCNOJb30BaHKs 60Jiee MHOrO06eIa0UHX BO3MOXHOCTEI.

B kauecTBe BbIBOJa: TeOpHsi OU3HECA YCTAHABJIMBAET HallpaBJIeHHUE, C €€ Mo-
MOIBIO HYXHO coob1IaTh YJieHaM OpraHM3alMHM, Kylda ABHXKETCS KOMIAHMH,
0OBACHATD, IOYEMY et BaXKHO MATH UMEHHO MO 3TOMY MYTH, M COT/1aCOBLIBaTh
AeNCTBHA BCEX YJIEHOB.
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OnpeaesieHne OKPYKalOUWUX TeHAeHUmi 1 6yaymero,
KOTOpoOe y:xe npousourio (raassl 4-7, 10, yvacts IV)

Texywmune u rpsiayume B omxaituiem 6yayiem TeHAEHLUHH He OTMEHSIOT
noTpebHOCTb OPranH3alMi B TEOPUH GU3HECa, B YTIPaBAEHYECKHX NPAKTHKAX,
HaBbIKaX H 3a/1a4ax, a TAKXKeE B YAPaBACHUH COLHATbLHBIM BO3AEHCTBHEM U APY-
UMM 2JICMCHTAMH, IPHBELEHHbIMH Ha PUC.1, HO Bce Xe KOe B ueM MeHSIOT psill
BO3MOXHOCTEIi, KOTOPbE OCHOBBIBAIOTCS Ha M3BECTHBIX ¥ TPOTHO3UPYEMBIX Te-
YEHHSIX, 3aMETHBIX B OKPYKAIOIIEM MUPE.

YuuTbIBas pacTyllee 3Ha4eHHEe yMCTBEHHOIO TPYAa, K IPHMEPY, MEHeKepaM
NPUACTCS YAENSTh HAMHOTO GONblUe BHUMAHUS TOMY, 4TOObI le1aTh 3TOT TPYA
MPOU3BOAMTEJIbHBIM, 2 PAGOTHHKOM YMCTBEHHOTO TPYAa — Pe3yJbTaTHBHBIMH.
s 3TOr0 HYXHO OTTANKMBATBCS OT CHJIbHBIX CTOPOH M YBEJAHYHBATH IIPOH3-
BOJAMTENBHOCTb TPyAa PabOTHHKOB, a eile W 06BEAUHATb 3THX CIIEUHANHCTOB
B a(dexTiBHOE Lesoe. Takasi HHTErpauus CEMaNNCTOB B 0OIIECTBE 3HAHMI
CTaHOBHTCSI IJIaBHOM 3ajjaueli MeHe/KMeHTa.

Jlemorpaduyeckne nepeMenbl B pa3BUTOM MMpE BKJIOYAIOT B cebs cTape-
HME HaceJIeHHsl, a TaKXe CIajl POXKAAEMOCTH BO MHOTHX Pa3BHTHIX CTPaHaX
HUXE YPOBHS, KOTOPbIH HEOOXOANM AJIsl NOAAEP)KAHHS Pa3MEPOB HaceJeHHS.
CnenoBarebHo, TpaiHUHOKHBI 06beM paboyeil CHIbLL HA 3THX TEPPHTOPHSAX
cokpamaercs. [lonobHbie nemorpaguyeckue nepemMeHbl 03HAYAIOT, YTO Map-
KETHHIOBble CTPATerHK H Teopus OM3Heca NPeANPHATUS TOXKE AO0JKHbI Oy-
AYT u3MeHHTbcA. PacluensieHnble PeIHKH, HAa KOTOPBIX A€HCTBYET U MJajliee,
¥ CTapilee NoKojeHHe, AMKTYIOT COBEPIeHHO HHbIE LeHHOCTHbIE TPEAROXEH 1S
M PBIHOYHbIE CTPaTeruu. “YUT0 Takoe HeHHOCTb?" A/ NOTpeGHTeNs — OTBET Ha
3TOT BONPOC HYXKHO HCKATh C YHETOM CHCTEM LIeHHOCTeH ABYX pa3HbIX MOKOJIe-
Huil (Hanpyumep, NOKOJEHHs HOBOTO THICSYEJIETHS U TIOKOJIeHUs 636K-6yMma).

CounabHbie BO3IEHCTBHA U COIMANbHAsA OTBETCTBEHHOCTD (r1aBbi 20-21)

DTHYeCKOoe NPaBHJI0, KOTOPOTO AOMXKHBI IPUAEPKUBATLCA MEHELXKEPb! 11PH
peasu3allM¥ MHCCHH CBOeii OpraHW3auHy — primum non nocere, T.e. Npexie
BCero, He HaBpe/n, Opranusauuy — 310 obUIeCTBEHHbIE MHCTUTYTHL, H 11X Aesi-
TeNbLHOCTh OKa3blBaeT BIHsHHE Ha obulecTso. B ux xozexc npodeccHonabHo-
ro NoBEeAEHHN HEeOOXOAMMO BKJIOYMTb MPHHLKN “He Haspeau”. IOpuanueckue
M 3THYECKHE HAPY IIIEHUSA I0JKHBI TIOBJIeY b 32 OO CTPOroe HaKa3aHHUe TeX, KTO
HapyLIaeT 3aKOH UJu Apyrum 00pasoM CO3HaTebHO HAHOCHT BpeZ ob1ecTsy.

CyniecTByIOT ABa BMIa COIMAJbHOrO BO3ZEHCTBMA B HaHHOM KOHTEKCTE
(cM. puc.1):

e HerarHisHoe, BbI3BaHHOE OPraHH3aLHEH.

¢ CouuajbHoe 3/10, KOTOPOE MOXHO IPEBPATHTH B BO3MOXHOCTH AJS
6usneca.
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O6a BHAa BAMSHUS BaXHBI X A0JIKHBI OBITb YIIPaBJisieMbl, IOCKOJIbKY 1€PBOE
KacaeTcsl TOro, KakuM 06pa3oM OpPraHM3alus BPeAUT OOIIECTBY, a BTOPOE CBS-
3aHO C TEM, YTO OpraHH3allusA MOXET CAeJaTh, 4YTOO6BI IIOMOYb 06II.KECTBy.

ColHaibHOE BO3AEHCTBHE OPraHU3alMH ONpeeNnsiCTCs KaK AeATeNbHOCTD
HJIK pe3yJbTaT 3ToM AesiTeJIbHOCTH, KOTOPbl€ BOSHHKAIOT B XO/I€ BbINOJHEHHUA
opraHu3aumeit cBoit Muccuu. Kaxasiit MHCTHTYT fo/DkeH GbITh NpeaaH cBoeii
uenn. Hanpumep, B 60s1bHH1IE ZOJXKHBI JIe4MTh MALHEHTOB, OH3HEC-KOMMaHHs
JOJIXHA YA0BJETBOPSTb 9KOHOMHYECKHE TOTPe6HOCTH, a LIEPKOBb, CHHArora HJlH
MeyeTh JO/XHa 3ab0THThCS 0 AYXOBHO# nuile YesaoBeka. BpenHoe Bansnue Ha
0611eCTBO, KOTOPOE OKA3bIBAETCA MPH ITOM, J0JIXKHO ObITh CBEAEHO K MHHMMY-
My, IIOTOMY YTO OHO HAaHOCHT yIuep6 oblemy Gaary, a Taxxe He COOTBETCTBYET
n36paHHON MUCCHH OPraHU3allHH.

Kpome Toro, Heobxoaumo cobiiogaTe GasaHc Mexay JHKBHAalLUeH cob-
CTBEHHOTO HEraTHBHOTO BJIMAHMSA W IIDY 3TOM HOABEPraHMI0 cebs 3aTpataM,
KOTOpBIE CO3/aI0T KOHKY PEHTHbIi HEAOCTATOK A OPraHM3alHi B PAMKaX CBO-
eit orpacan. B nociesHem ciyyae B HHTepecax PyKOBOAHTeJ el oTpacau (Ha-
npuMmep, 6yXranTepHH) COIacHTbCs Ha PEryIHpoBaHKe (CKaxeM, 4Tobbl 13be-
XaTh ayAMTOPCKOrO CKaHAaj1a NOZ06HOr0 TOMY, 4TO ObIJI CBSA3aH € KOMIIAHUAMH
Enron, WorldCom u T.4.), KOTOpOe yMeHblIIaeT OTPULIATEIbHOE BJAUSHHE.

OpraHu3auMH AOJKHBI KOHLIEHTPHPOBATbCS Ha CBOeH MHCCHM, CBOAMTD
K MMHMUMYMY HEraTHBHOE COLHaJbHOE BO3AEHCTBHE M aKTHBHO NeiCTBOBAThb
B UHTepecax obmero 6iara. MHCTUTYTbl — 3TO OpraHsl 0OMIECTBA, 2 3HAYUT, X
6naromnosnyyue B SHaUUTEIbHOMN CTENEHU 3aBUCHT OT O1arococTosiHus obuecTsa.
Crne0BaTe/IbHO, €CJIM PyKOBOAMTENU KOMIIAHH U OCO3HAIOT, YTO €€ AeATEbHOCTD
OKa3BIBAaeT Cepbe3HOe HeraTHBHOE BIAMSIHHE Ha 0OMmECTBO, MEHE)KMEHT JOJIKEH
paboTtaTb Hax BIPaGOTKOI COOTBETCTBYIOUMUX PETYAATHBHBIX HOPM C I€NBIO BhI-
POBHSATb KOHKYPEHTHOE MIPOBOE TI0JIe B TPefiesiaX BCeit oTpaciu.

CNOXXHOCTH ¥ 3aTPaThl, C KOTOPBIMU CETOAHS CTOJKHYJIHCh PYKOBOAHTEH,
MBITAIOIHECS BRIIOJHNTH Bee TpeboBaHus 3akoHa Capbeiinca Okcin 2002 roaa
(IpMHATOrO B pe3yJbTaTe OOIIECTBEHHOTO BO3MYIIEHHS MHOTOYUCJIEHHEIMU
6yxrantepckuMy HapywieHHsiMu B 1990-x roziax), MOXHO 6b1/10 IPEAOTBPATHTD.
Ot npeacraBuTeseil 6yxraatepckoil npodeccuu TpeboBanoCh JU1Lb CaMOPEry-
JIMPOBaHMe, KOTOPBIM MOTJIH Obl 3aHATHCA AMEPUKAHCKUIL MHCTHTYT cepTUdH-
LMPOBaHHBIX 0bmecTBeHHbIX OyxraaTepoB 1 PUHAHCOBBIA coBeT GyxrasTtep-
CKUX CTaHAapToB. Takoe camopery/jupoBaHHe M0O3BOJINJIO Obl co3aars Hosee
3¢ dekTUBHYI0 MpaBoBy0 6a3y AJs NpPeAOTBPAlUEHUs] NIPECTYIIEHHH B 3TOM
OTpacJiy, NOTOMY YTO TaKHe 3aKOHBI BBIpaboTau Gbl npoceccHoHaIbHblE TPy N-
MBI, KOTOPBIE JyYlle pa3bupaloTCcs B 3ITOM BONPOCE M MOTYT NPEAJIOXKHUTD 3aKO-
HONPOEKT Ha paccMoTperue KoHrpecca, a 3aTeM rapaHTHpoBaTh cobaofeHue
3TOro 3aKOHa CBOMMH NPEACTABUTENIMHU.
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Bropoit BHA cOLHANbHOTO BO3AEHCTBHS, T.e. COLMANbHOE 3710 MJIM Hemnpa-
BUJIbHOEe DYHKUMOHMPOBaHHUE, CJleayeT PACCMAaTPHBATh KaK MOTEHUMAIbHYIO
BO3MOXHOCTD A1 6u3Heca. OpraHu3alnH A0ONKHbI AKTHBHO 3aHUMATBCS TEM,
YTO MO3BOJISIET IPEBPATHTh BPEAHOE BIHAHHE CBOETo H1u3Heca B 1epceK THBHbIIH
WAHC AJ5 KOMIaHuK (HallpuMep, TeHepaabHbIi MeHekep KoMaHAbl Brooklyn
Dodgers Bpanu Puku, KoTopblif BbICTYNHA MPOTHB PacOBOIl AMCKPUMHHALMK
u npuraacui Jxekn Pobuncona B Beicuyio GeiicbonbHylo aury).

Ewe oxnH npuMep TOro, KaK MOXHO IPEBPATHTh COUUANBHOE 370 B BO3-
MOXHOCTb AJis 6u3Heca, — 3To HepaBHHUii akueHT komnanuu General Electric
Ha “17 6M3Hecax YMCTOI TEXHOJIOrMH” ¥ ee HaZeXaa Ha TO, YTO 3TO MO3BOAUT
yBeJMYUTb 06beM cObita Takoil npoaykunu ¢ 10 Mapa. aosn. 8 2004 rona ao
20 mapa. k 2010 roxy, Bcen 3a yem 6yayT noctaseHs! eue 60.1ee aMOHUHO3HbIE
uenn”. Bce 310 cBUAETENBLCTBYET O NOABJIEHMH MOTEHUHANBHBIX BO3MOXKHOCTEH
B CBSI3M C r100aibHbIM yCHJIEHHEM napHuKoBoro atdexTa. Kpome Toro, kom-
NaHWs YCTAaHOBHJIA A1 KaX/0ro noapaszeseHus 6uaHeca pasHblie LeJH MO CO-
KpalleHHIo BoI6pOCcoB B aTMOChepy YIJIEKHCIOTO ra3a M APYrHX BeuwleCTs, pH-
BOASIIMX K TAPHUKOBOMY 30 dekTy'.

Hakoneu, MeHeKkeps! 01KHbI TaKke 10ALePXHBaTh obuee 61aro, Oxa3biBast
061eCTBEHHBIM OPraHU3aLuAM GDUHAHCOBYIO M JIMYHYIO IOAAEPXKKY, AeAas KOP-
NOpaTHBHbIE NIOXKEPTBOBaHHKS H NOOYx/asn pabOTHUKOB CIOHCHPOBATh CPEACTBA
M YHEeJaATb BpeMsi BOJOHTEPCKOM pabore. MeHexepbl J0/kKHbI moMorats obue-
CTBEHHbIM OPTaHH3aLUAM PELIAaTh CEPbe3HBIE COLMAIbHbIE NPOGNeMbl (HanpHMep,
BOCCTaHOBJIEHMe AenoBoro uenTpa Kansnenaa B Oraifo, B yeM aKTHBHO noMora-
JI¥ OIbITHbIE MCIOJIHMTEAbHbIE AMPEKTOPa MECTHRIX KOMMNaHuit). PyKoBOACTBO
AOJ¥HO MOMHHTB, YTO KOMIIaHH s HEe MOXET MPOLBETATh B yMHPAIOIIEM ob1ecTBe.
U Bce xe B xofie OMCKOB NyTei cnocobcTBoBaHus 06uieMy 61ary pyKoBOANTENH
HM B KOEM CJIy4ae He J0JIKHbI TepATb U3 BUAY CBOIO OCHOBHYIO LIEJ/Ib, IOTOMY 4TO
B TAaKOM CJ1yuae oHH Boobie okaxyTcs becrose3HsIMY 415 061ecTBa.

KpearuBHoe pa3spyiieHue, a Tak:Ke HHHOBAIlHM
H npeanpuxuMaTtenbeTBo (dacts VIII)

CeTb NpeAOCTaBASET BCEM PaBHble BO3MOXKHOCTH AOCTYNa K MHMOPMaLHU
M COKpAIaeT PacCTOSHHS B MHPOBOii 3koHOMIKe. [106asin3anus 1 ay TCOPCHHT
YCHIHAM KOHKYPEHLMIO Ha PHIHKaX TPyaa, NPoAyKWHH H KanuTata. CkopocTh
TiepeMeH CTAHOBUTCA NPOCTO CyMaclueilei, Ha Hee MOXXHO pearHpoBaTb, K Heit
MOXHO NPUCIIOCABIMBATHCS HJIM MLITAThCS €€ ONEPEANTD, IPH 3TOM BJAMAA Ha
6ynyuve TenaeHuuH. OpraHH3alns C Pa3BUTHIM 1YXOM COCTOMT U3 PYKOBOAH-
TeJielt, KOTOpbie aKTHBHO JIMAKPYIOT B IepeMeHax, Buleisis “Gyayiuee, KOTOpoe
yKe HaCTYIHJIO".

! Special Report: The Greening of General Electric”, The Economist, December 10, 2005,
p.77-78
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B nonHoit Mepe MCTNOIb3Ysl 3TH MOSBJSIOIUECS TEHAEHIUH, TAKHE PYKOBO-
AMTEJH 3aJeHCTBYIOT HENpPEPLIBHbIH NPOLECC KPeaTHBHOrO paspylleHus], Xa-
paKTepU3yoIUi CBOOOAHDIH U r100aabHbIA PBIHOK, U BCE 3TO MO3BOJISIET UM
cTaTh JuAepamMu nepemeH. OHH OCO3HAIOT, YTO OPraHU3aLM s, KOTOPas CTPEMHT-
CSl COXPaHHTb CTATYC-KBO, YK€ HAXOAUTCA B ynanke®.

JInzeps! nepemeH GOpMyaHPYIOT TPEANPHHHMATENbCKHE CTPATETHU M HILYT
BO3MOXHOCTH A/ uX npumeHeHusi. [IoMuMO TOro, OHH CO3AAI0T BHYTPEHHIO
KYJAbTYPY U PAA YNPaBJeHYECKUX CUCTEM, KOTOPbIE CHOCOOCTBYIOT HHHOBalK-
SIM M IPEANPUHUMATEIbCTBY.

Camblit appekTUBHBIH CMOCOO MCMO/Ib30BaHHs1 BO3MOXKHOCTH YNPaBJATH
6yayimuM, KOTOPOE YK€ HACTYNUJIO — OMepeXXaTh COOBITHSA, H3BAEKATH MOJb-
3y M3 BO3HMKAIOLMX TCHAEHLUUH, BIIMTbIBATh B Ce6s1 MepeMeHbl H CTAHOBHTHCS
HX JMEPOM. YNpaBJeHYeCKHe MPAKTHKH DOJKHBI TOXKE MEHSATHCS, YTOObI CO-
OTBETCTBOBAaTh 3THM HOBBLIM PEaNHAM I7106a1bHOr0 MHGOPMaIIMOHHOTO 061e-
CTBa, OCHOBAaHHOTO Ha 3HAHMSAX.

anan.nemlecxue HaBbIKH, YyNpaBJ€HYECKHE 3aJa4YH H JTHYHbIC YMEHHA

Kopnopauus 3aBTpauisero aks 6yeT HAMHOrO CJI0XKHee TOM, KOTopas cyule-
cTByeT cerofHs. Oua 6yaeT npeaAcTaBiasiTh COGOM CeTb TOBAPHILECTB, COBMECT-
HBIX NIPEANPHATHH, a1bAHCOB, 2y TCOPCHHTOBbIX NOAPSAAYHKOB H CAMbIX PAa3HBIX
APYTUX NMOMOLIHUKOB MM GUIIHAJIOB, Y€T0 B HACTOSLIEE BPEMsl B TAKOH WHPOTE
M CJIOXHOCTH MBI ellle He BHAeIH. Kaxablii aclieKT KOPIopauu MOXET HMETD
cobCcTBEHHOE PYKOBOACTBO, HO OTHOLIEHUS! MEX/AY COCTABHBLIMH 3JEMEHTaMH,
HECOMHEHHO, HYXHO KOODAMHMPOBaTh U AeaaTh 3Q(PEKTUBHBIMU. ITa CIOXK-
HOCTh TpebyeT OT MeHeZXKepa HajH4YMs Nepe/oBbiX HABLIKOB M YMEHHii Kak
B 1po(heCCHOHATBHOM, TAK H B IMYHOM TIJIaHe.

Ynpaenenuecxasa sgppexmuenocms 3aBUCUT OT TPeX B3aMMOCBSA3aHHBIX Ha-
BBIKOB M METOZIOB, KaK 110Ka3aHO Ha pHC.1.

¢ Ocobble HaBbIKH, KOTOPBIE MEHE/XEPHI JOKHBI Pa3BUBaTh, YTOOH! CTaTh
3¢ PeKTUBHBIMH JIHAEPAMH.

2 Ipouecc “kpeaTHBHOro pa3pyuenus” 6b11 1€TaABHO OfIUCAH BETHKUM ABCTPHICKHM 3KOHO-
muctom Hosedom A. lllymnerepom. Camoe nosnoe ofpsickense storo npouecca Llymnerep
NPHBOAMT B I1aBe 7 cBoeit kuurk Capitalism, Socialism and Democracy (New York: Harper &
Row Publishers, 1942, p. 81-110). Hanpumep: “OTKpbITHE HOBbIX PbIHKOB, HHOCTPAHHHX HAH
MECTHBIX, H Pa3BHTHE OPraHM3alHH C UEXOBOH MacTepcKoil Wi (pabpuunoro uexa ao Toro,
4T0 npeAcTansier coboit komnanus U.S.Steel, cayxur npumepoM Toro camoro npouecca npo-
MBLIJIEHHON MYT4LMH... KOTOPBIi BCe 60abie MeHAET IKOHOMMYECKYIO CTPYKTYPY H3HYTPH,
BCE CHJIbHEE Pa3pylliaeT NPEXHIO K BCe aKTHBHEE CO3/1aeT HOBY 10. ATOT npouecc “Kpearns-
HOTO pa3pylieHUs” ABAAETCSA CyLIeCTBEHHbIM aCNeKTOM KanHTain3mMa. IMeHHO B HeM 3akJi0-
4aeTcs CYTh KallUTanM3Ma ¥ MMEHHO C HUM CBA3aHbI BCe YCTPeMiIeHHA KanuTaaucTos” (c. 83).
A Takxe, “Ta KOHKYPEHUH, KOTOPYIO Mbl HMEEM B BHAY, AeHCTBYET He TOJNbKO B peajibHOCTH,
HO 1 B BH/I€ NOTEHLHaAbHOI YIrpo3bi. Jl0 TOro Kak yaapuTh, OHa AucuunianHupyet” (c. 85).
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KonkpeTHbie 3a1a4H, KOTOpblE MEHEAXKEDPBI A0JDKHBL BBITOJHATD, YTOOBI
clief1aTh CBOO OpraHu3annio apdekTHBHOIA.

Jlnunble yMeHust i MeToAbl, 61aroqapsa KOTOPHIM YeJIOBEK CTaHOBUTCS
3 eKTHBHBIM H B JIMYHOIA, U B NPOGECCHOHAIbHOM KHIHH.

Vnpapaernueckue HaBbikH (I1aBbl 28-33)

Yro6s! 661Th 3 peKTHBHBIMH, MEHEAKEPB! 10IKHBI Pa3BUBATh HABBIKH B 1iIe-
CTH 0bJacTax:

IIpunsTHe pewennii.

Kazaposble peuenus.
KoMMyHuKauus.
BioaxernpoBaHue.

OleHKa 1 KOHTPOJTb.
HHdopmaliionHas rpaMOTHOCTb.,

I dexTnBHbBIE MEHeAXKepbl MPHHUMAT 3dekTHBHbIe pewrenns. [Tpouecc
MPUHATHSA 3¢GdEeKTUBHBIX pelleHUH TPOXOAUT B lIECTh 3TanoB, a 3¢dekTHB-
Hble pellleHHs OTIMYAIOTCS MAThIO XapaKTepHLIMH YepTaMH. [lepBhiif u cambrit
rIaBHbI War — yesoBex, NpuHHMalouuit a¢pdekTHBHOE pelleHHe, onpeaeaseT
1 kaaccuouumnpyer npobaemy. HamHoro npoiue HCIpaBHTh HeNPaBHJIbHOE pe-
meHHe npobaeMsl, ey oHa Obia chopMyTHPOBaHa BEPHO, YEM TBITaThCS H3Me-
HHTb TPaBHJbHOE PELEH e HeBEPHO onpeeeHHol npobemsl. Ecau npobiema
6b11a cHOpMYIHPOBaHA NPaBHIILHO, TOTAA HEBEPHOE PEIlIEHe CTaHeT HCTOYH M-
KOM N0J1e3H0# nH(OpMaLMH K NOABEAET PYKOBOAUTENSI Gi1Ke K BEPHOMY BBIXO-
ay. OcrasipHble AT 3TanoB 3G eKTHBHOTO NPHHATHS PellieH il TAKOBBI:

1

2.

Cnpocure: “Jta npobsieMa yHMBEpCaJbHa MJIM YHMKaJbHa?" YHHBEp-
caJlbHbI€ PElIeHUst HY)KHO IPHHUMATh Y TEM TIOHCKA H TPHMEHEHHS 11pa-
BHJIa, KOTOPOE YXKe KTO-TO 10 BaC UCMOJIb30BaJ AJIsl PellleHns npod.iembl.
Ecau npobiema yHHKaJIbHA, TO YeJOBEK, IPHHUMAIOWIHKIT pelieH e, 101~
XKEH ONpeeSUTh ZPAHUNHbIE YCA08US, KOTOPbIE HYHHO BBITIOJHHTh, HTO-
611 pewien e oka3anoch 3pdHeKTHBHBIM.

Jns onpeneneHusi TPaHUYHbBIX YCIOBHI MOTpPebyeTCs OTBETHTh Ha BO-
npoc: “UYro6el 310 peurerne 66110 apPeKTHBHBIM AN pelieH s npode-
MBI, KAKOW pe3yJibTaT OHO AOJDKHO MoKa3aTb?”

3areM yeJioBeK, NPMHHMAIOWMII pelleHue, cipamnBaeT: “Kakum B aaH-
HBIX YCJIOBHSAX OyZeT npaBujibHoe peleHue?”

IMocsne aToro — (MMEHHO Ha 3TOM 3Talle NMPOBAJUBAIOTCA MHOTHE pellie-
HHA) HeOBXOAMMO NPEBPATHTH PelleHHe B KOHKPETHbIE AEHCTBHS, T.€. Ha-
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3HAYHTh OAHOIO MJIM HECKOJIbKHU X YEJIOBEK OTBETCTBEHHBIMH 3a BOMJOLIE-
HHE PEIIECHNA B )XU3HDb 1 YCTPAHHTDb MNOMEXH, KOTOPbIE MEIIAIOT peain30-
BaThb €ro.

5. HakoHeu, yenoBek, npuHUMaloWHid 3¢ GeKTHBHbIE PELICHUs, OTCAEX -
BaeT €ro BHINONMHEHHE, HaJllaXKMBAeT 0OPATHYIO CBA3b, Y3HAET O TOM, YTO
NeHCTBUTENBHO CJ1y4HJIOCh B Pe3yJIbTATe NPUHATOrO PELIeHH S, H CPaBHH-
Ba€T 3TO C OXKH/IaeMbIMH Pe3yNbTaTaMH.

Yro KacaeTcs XapakTePUCTHK NpoLecca NpUHATHSA 3G deKTHBHOrO peleRus, To
CHauasa Hy>XHo 3ajath Bonpoc: “Heobxoaumo i ato pewenne?” Ecan aa, To nopa
MepeXoAHTh K PACCMOTPEHHIO BapHaHTOB TyTeM c6opa MHEeHMIi Tex JIojel, KTo
MMeeT HeNocpeACTBEHHOe OTHOLIeHHe K npobaeMe. Cieayowuil war — nonpocuTh
aBTOpPOB UJelf MPOTECTHPOBATb CBOM F'MITOTE3LI B CBETE HMEIOIMXC GaKTOB, YTO-
6b1 OMpenesnTDb, OATBEPXKAAIOTCS T UAeH dakTaMH (APYTMMH CIOBaMH, KAaKHM
NOJKHBI 6bITH GaKThl, 4TOOB! KOHKPETHOE MHEHHE CYMTAN0Ch 1PABHIbLHBIM?)

Jlionu, npuHuMaoure 3¢ peKTHBHbIE PeLIeHHs], TIOAAEPXKUBAIOT Pacxoxoe-
Hue BO B3TNIAA2X, a 3aTeM AEHCTBYIOT Ha OCHOBE BRIOPaHHBIX aJIbTEPHATHB, €C.TH
TOTeHL A bHas N01b32 OT 3TOTO MlepeBeLINBaeT 3aTPaThl H pUCKH. Pacxoxaerne
[pH YCJOBHM NPAaBUJILHOTO NPOBEAEHUS NOACTErMBaEeT BOOOpaxkeHHe y4acTHH-
KOB 06CYXIEHHS M TNOMOraeT Jiyyllle NOHSATb, B 4eM cyTb npobaemsl. U ecau
pelileHHe, MPHHATOE NOCJE APOCTHHIX CIIOPOB, HE COOTBETCTBYET IPAaHHYHbLIM
YCJIOBMSIM, 4eJIOBeK, MPUHUMAIOLIHIT ero, Tenepb OyAeT siCHee NMpPeACTaBAATh
cebe BO3MOXHbIE IPUYHHBI HEYAa4H, MOCKOJIBKY H3Y4YHJI U JPYTrHe BapDUAHTBI.

Haxouen, ansa a¢pdexTHBHOrO NPHHATHS pelieHuii TpebyeTca MyXecTBo, no-
CKOJIBKY, KaK U B CJIy4ae CO MHOIMMH AeHCTBEHHBIMH JeKapcTBaMH, a¢dexTuBHOE
pellteHHe MOXKET NMOAYac HMeThb 060U HOE AeiiCTBUE U/IH HEOXKUAAHHbIE PE3YJILTATEL.

Kadposvie pewenus — ocobas pasnosudnocms pewenut, npunUMAEMblx 10
cobcmeennbIM nPasuaam. ITO OMHU U3 CAMBIX BAXKHBIX PELIEHUIl, KOTOPHIE TPH-
XORMTCS TPHHUMATD MEHEI)KepaM, IOTOMY YTO OHM OKa3bIBalOT CaMO€e 3aMeTHOe
BJIHsIHHE Ha 3 (HeKTUBHOCTD BCeil opranu3aunu. M MHOrMe U3 3THX peuteHuii
OKa3bIBalOTCA COBCeM Hea(heKTUBHBIMM.

ITpunsTHe apekTUBHBIX KaAPOBHIX PellleHHi TPOXOAHT B NATh TAMNOB:

. BuuMarensHo 06aymaiite 3afaHue.

. PaccMOTpHTe TpH-NSITh MOAXOAALIMX KAHANAATYP.

. OuennTe CHIBHBIE CTOPOHBI KAX/0r0 KAH/AHAATA.

. ObcyanTe Kaxa0ro KaHAMATa C €0 KoJjeraMu uau 6occom.

Gt W e

. Y6eaurecs, 4To BHIOpaHHBII KAaHAM/IAT TOHUMAET CYTh M TpeboBaHHA pa-
60TH, a MOJAYYHB 3Ty AOJKHOCTb, CAM H3JIaraeT CBOH MbICJAH 1O HOBOLY
3THX TpebOBaHHA.
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IloMHMMO 3THX NATH 3TalloB, YeJO0BEK, NPUHUMAIKI pelleHHe, HOJIKEH
yYecTb M ApPyrHe acnekTsl. Boanaraiite Ha ce6s OTBEeTCTBEHHOCTb 3a BCe Ka-
ZPOBBIE PELIEHHSI, KOTOPblE NPHHUMAETe, HAl[PUMEP HeyAayHOe MOBbIIEHHE 110
cayx6be. Cornacutech TaKkKe ¢ TeM, 4TO JI0Aeif, KOTOpbIE He CNPaBASAITCSA CO
CBOMMH 00513aHHOCTAMH, IpUAETCs yOpaTh. OXHAKO TONBKO TOT hakT, YTO YeJio-
Bek He 3¢peKTHBEH Ha onpejieJeHHOil paboTe, elie He 03HaYaeT, YTO OH IJIOXOMH
pabOTHHK, OT KOTOPOTO OPraHM3allKs J0JKHA OCKOpee H36aBHUThCS.

HoBMYKOB Jyyllle BCEro CTaBHTh Ha CTaGHJIBHYIO ZOJIKHOCTD, Ile YXKe H3-
BECTHBI OXKMIaHHUA U €CTb UIaHC NoAyYuTh nomoub. [locnenHee u camoe raas-
HOoe — B 00A3aHHOCTb MeHeJXepa BXOAMT CTApaThCs KaX/blil pa3 NpUHUMATD

NMpaBHJIbHBIE KaZIpOBbI€ pELIEHHA.
Tenepb MbI NNepexoauM K o6cy>i<z|eﬂmo OCTaBUIMXCA YEThlIpEX BHAOB YIIpaB-

JICHYECKHX HaBbIKOB, KOTOpble HEOOXOAMMBI HAIIMM DYKOBOAMTE/IAM AAS Bbl-
NOJHEHHU s cBOE# paboTEL.

1. Ilpexuze Bcero MeHeaXephl JOKHBI HAyYHTbCA XOpolo obwamyvcs. Ib-
¢exkTUBHBIE DYKOBOLUTEIH JOKHBI YYaCTBOBATh B BEPTHKANbHOMH KOM-
MYHHKALMH, KOTOpas npeiactaBaser coboii AByCTOPOHHHUI mpouece, rae
ofmeHue HHULMHDPYETCS PELUITHEHTOM H MPHHUMAETCS HM. DTO rapaH-
THPYET, YTO PELUITHEHT IOHUMAET, O YeM MJIET peyb, MOTOMY 4TO eCJIH OH
He “cabiuruT”, To oblIeH e Ha camoM AeJie He nporcxoant. MHbopmanus
H KOMMYHMKaLUHsi — 3TO pasHble Beutd. KOMMYHUKalUsA He OCYyHeCT-
BJISIETCS, €CJIH OO1H cobeceHHK He YBepeH, 4TO BTOPOii MOHKUMAET, Ka-
KHe XeiCTBUS CJeNYeT NPeANPHHATD B PE3YAbTaTe, CKaxeM, beceanl Ham
npuHATOro nocraHosnenus. Camurii apdexTuBHbIH cocob ybeanTocs, uyto
KOMMYHUKALHNA AEHCTBUTEIBHO HMEET MECTO, — MONMPOCUTD PELHIIHEHTa
OITHCaTh, YTO OH YCAbIMAN H3 Pa3roBOpa, B TOM 4HcJe TpeGoBaHHs K Heob-

XOAMMOMY J€/CTBHIO, U CPaBHUTD 3TO C TEM, YTO BBl CAMM XOTeJIH Nepeaarb.

2. BoaxernpoBaHHe — caMblii WHPOKO PacnpoCTPaHEHHBIH MHCTPYMEHT
MeHeKMeHTa. BlojixeT — 3To NJ1aH 0X0A0B H PACXOAOB, COCTAB.ICH HbII
A KaXJ0TO NOoApasieNeHHs] KOMIIAaHHH, C er0 NMOMOIIbIO MeHeKepbl
PEINaioT, KaK NPUMEHATh (PMHAHCOBbIE 1 YeNOBeYeCKHe Pecy PChl OpraHH-
sanuu. [IpH oueHKe pacXoA0B 1 A0OXOAOB PYKOBOAMTENIH MOTYT HaTaAHTb
obmenue ¢ 110608 eaUHKLE OPraHN3aLiH H BKIIOYUTSH ee LeJIH, NIaHbl
H 3aTpaThbl B €IHHOE LieJoe Bceif oprannsaunu. Biomxersr npu ycaosun
HX MPAaBUJIBLHOrO MOHHMAHHA H HCTOJb30BAHHUS SBJIAIOTCS! CAaMBIMH 1O-
JIe3HBIMH MHCTPYMEHTaMH JJI MHTerpaluuy nJIaHoB U 3(pGekTHBHOCTH
OpraHM3alMH — KakK BEPTHKAJbHOM, TaK M rOPH30HTaJbHOI. 3acTaBasds

KaXxJoe MoApasae/NCHHe OTBEYaTh 3a CBOH IJIaHBl ¥ 3aTpaThl B HloaxeTe,
npouecc 610aXeTHPOBaHHS 1103BOJISIET BbIpaboTaTh OCHOBY AJs MONOT-
YETHOCTH KaX10i eXHHHILb H KaxJoro paboTHHKa opraHu3aunn. 3Ha-
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4UT, GI0KETUPOBAKHE SIBJSIETCH BAXHeHNIMM 3B€HOM B IPOLIECCe yIIPaB-
JneHus opraHusauueii. Ilpouecc GI0AKeTHPOBaHUA MO3BOJNSAET OUEHHTH
CYILeCTBYIONIHE PbIHKM, MPOAYKLHIO, NPOLECCH ¥ NMPOrpaMMbl A8 UX
JajbHeHIIero HCmoJab3oBaHua. JesATeNbHOCTh, He HMelolas Moadepx-
KM, ABJASETCA [AaBHBIM KaHJAMAATOM Ha oTKa3. [foaToMy 4TOGHI B KOHLe
Ka>X/IOrO 1eproja He BO3HMKAJ HEHYXHBIH Gecrnopsifok, caeayeT 3abaa-
rOBPEMEHHO YCTaHOBHTD rpaduk nepuoanyeckoro ob63opa (MHOrAa Ha3bl-
BaeMblii “610/)KeT C YUCTOTO JHCTa") BCEX HANpaBJeHUH AesSTeNbHOCTH
KaX</Ioro 1MojpasicieHus. Imo no3gonaem enedpumo 6 Opzanu3ayuy cu-
CcmemamuyecKkuil npoyecc 0Mxa3a 0m HEHYICHOU OesmenbHOCTU.

Co3znaHye NOAXOAALIUX KpUmepues 1 COXpaHEHHE KOHMPOAS — BOT ellle
PSIZL HABBIKOB, KOTOPblE HEOOX0AMMO pa3BUBaTh 3 HEKTUBHBIM PYKOBO-
autensm. MeToasl KOHTPOJIS, BbIOpaHHbIE OpraHu3aluueil, MoacKasbiBa-
10T JIIOASM, YTO B Hell LIEHHTCSA H YTO CYUTAETCSH XKeJJaTeNbHbIM. 3HaUYuT,
METOZBl KOHTPOJISI HEeJb35 Ha3BaTb HelTpajbHbIMU. OHU OTPaXaloOT LEeH-
HOCTH OpPraHM3alMH{ U YIPaBIsioT noseaeHueM. CreoBaTe.1bHO, METOLbI
KOHTPOJIA HY>XXHO HalleINBaTh Ha pe3yabTaT. OHM JO0JKHBI GBITH IPOCTDI
ISl IOHUMAaHHSL, a YeJIOBEK, OTBETCTBEHHBIH 3a KOHTPOJHpPYyeMyio pabo-
Ty, AOJIXKEH CUUTATh 3TH METOAB pecypcom. MeToAb!l KOHTPOJIS AOMMKHbI
Takxke OLITh CBOEBPEMEHHBIMH H COOTBETCTBOBATD LIEJSAM.

Oprannsauns ungopmayuu AAs NPUHATHSA PElIeHHH — elle OAMH Ha-
BBIK, HeoOXOAMMBIH MeHeZxepaM. MeHeaxepbl W ODraHU3aLHHM LOJIX-
Hbl Bce Gouibure MONAaraTbCst HA TEXHOJOTHIO, KOTOpas MOAAEPXKHBAET MX
1 nomoraert B pabote (Hanpumep, CO34aHue HHCTPYMEHTaJIbHOM naHe 1 ad-
hexTHBHOCTH MM BCeOOBEMITIOUIMX KPHTEPHEB, IOTOMY YTO CErOAHS BCE
IOJDKHOCTH MMEIOT IWMPOKOe pacnpocTpaHenue). II0TOK AaHHBIX HYXHO
npeBpamaTh B CBA3HYI0 MHGOPMaLUIO, TPUMEHHMYI0 JULS KaXA0ro paboT-
HHMKa yMCTBEHHOTO TPyJia ¥ PYKOBOAMTENA. ITO Pa30BLET YMEHHE MEHe]-
)KepOB yBeJMYUBaTh NPOUIBOAUTENBHOCTD YCIYT U YMCTBEHHOTO TpyAa.

Yro eue BaxcHee, 4ToObl MeHeAKepbl ObiNK 3PdEKTHBHBIMH, OHU JOJIXK-
Hb! OJIy4aTh HH(OPMaLKIO U3BHE OpraHu3auuu. MHorue, eciu He 60Jb-
HIMHCTBO TIepeMeH, B Pe3yJbTaTe KOTOPBIX NPEANpPUSTHS MOJHOCTHIO
TPaHCPOPMHPOBAIUCh, BOSHUKAJIH 3a npedenamu KOHKPETHON OTpacu.
Jroil nHopMalLMK HeT B KOMIIbIOTEpaX OpraHu3aluii, KoTopele paboTa-
10T B JaHHO#1 OTpacJiu.

Cosganue ceTeil ZaHHBIX U CUCTEM YNPaBJeHUs 3HAHUAMU Toxe Byaer
HMeTb 3HaYeHHe /151 CBSI3W Pa3iNyHBIX 6a3 M rapaH THPOBAHUS MPAMOTO
AOCTyMa K Heo6xoanMoi HHGOPMALUHU TOCPEACTBOM IJ100aIbHLIX Lo~
4eK NOCTaBOK.
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7. Undopmanus nonxHa 6sTh npeactaBieHa TakuM 06pa3om, 4TOOB! COOT-
BETCTBOBaTb CTpaTernu koMnannu. OHa J0/1KHA TECTHPOBATh NPEATOIO0-
JKEHUsl KOMIIaHHHU K IPHHATYIO B Heil TeopHIio bu3teca. Ciona OTHOCHTCS
TECTHPOBaHHE NPEANOJIOKEHHUI KOMIIAHUHU OTHOCHTEJILHO OKPYKaIOIIETO
MUpa, T.e. 0611eCTBa M €ro CTPYKTYPHI, PBIHKA, MOTpebUTE A U TEXHOJIO-
run. Uudopmaiuns 06 okpyxaiomem Mupe, re, CKopee BCEro, MOT'yT BO3-
HHUKaTb Cepbe3Hble yrpo3bl U OTKPHIBATHCH BO3MOXKHOCTH, CTaHOBUTCS
Bce 6osee HeoOX0nHMOIA.

Ynpasienyeckue 3agauu (raassi 9-11, 24-26, 45)

[IsaTb 3amay MeHeMXMEHTa HalesJeHbl Ha peasu3alUI0 TeopHH OH3Heca.
I dexTHBHOCTb UX BLINIOJHEHWS 3aBUCHT OT HAalNMYMsA Yy MeHeIXepa yIpas-
JIEHYECKHX U IMYHOCTHBIX HaBbIKOB.

1. Teopus 6usneca (TB) — aTo ucxoaHas Touka ans GOPMYIHUPOBKY Liesel.
Ynpasnaenue no uensM (YIIL) npeacrasaser coboit xopoio pa3paboTaHHbI#
METO/l YCTaHOBJIEHUS LeJiel A5l peasu3alMd MUCCHUM OpraHM3allHy, KoTopas
6e11a onpeaenena s TB. YL skaiouaer B cebst ycTaHOBKY 1ieieif 1151 ypaBHOBe-
WIMBaHHA KPaTKO- ¥ JOJATOCPOYHBIX LieJieit. ITH LeIH 3aKIa{bIBalOTCA B OCHOBY
OpraHM3aLVK YeJI0BEYECKUX ¥ KaMUTaJbHBIX PecypcoB (PUPMEL, a TaKXKe y4H-
TBIBAIOTCA NPH HOPMYIHPOBKE pabouHX 3afaHHil.

Ipouecc YIIII o6beanHAET pa3siMyHbIe ACIEKTH NMPOIECCa MEHEIKMEHTa.
Hanpumep, 4T0651 onpefie/iuTh MUCCHIO H LieJIH, PYKOBOAMTENb NOJKEH YEeTKO
npeacTaBuTh cebe Teopuio bustieca opranu3auui. A 4To6hl y6eaHTBCA, HTO Op-
raHM3alMs NpasuJIbHO peann3yeT Teopuio Ou3Heca, MEHEIKEPbI ZOKHBI Ha-
JaMTh NPOLIECC KOMMYHHKALHH, IPUHUMATD PelleHHs, HCII0Jb30BaTh KPHTe-
PHY OLICHUBAHHA ¥ IPUMEHSATH HHCTPYMEHTH HH(OPMAIIMOHHBIX TeXHOJOTHil.
Ho ynpasJicHue 110 Ue/iAM — 3TO He TOJIbKO METOA, KOTOPhIM JOJXXHbI 0B1a1€Th
MeHeI)Kepsl, a ellle ¥ noanuHHas dunsocodus MeHeKMEHTa.

VIII npeacrasaser coboii npouecc, KOTOPLIit MOAAEPKUBAET M yIpolIdeT
KOMaHAHY10 paboTy. KoMmyHHKalLMs — BOCXOAALLAS, HUCXOAANIAA U FOPHIOH-
TaJibHasi — MIPaeT BaXXHe Y0 POJIb A/ YCTAaHOBJICHUS M JOCTHXEHHS Le.TeH.
Bocxoasimas KOMMYHHKaLMs J0JIKHA HCIIOIb30BaThCA 1715 TOTO, YTO6H Y Kax-
J0r0 PYKOBOAHTEJIA CJIOXKHIOCH 4eTKOE NpeACTaBIeHHe O TOM, KYAa ABHXKETCS
OpraHH3alus U KaK ero THYHbIE IeJH COOTBETCTBYIOT 3TOMY HanpaBJeHHI0. YTo
elle BaXxHee, Npy npaBuibHoM npuMeHenun YIIII 3aaeiicTByer npouecc camo-
KOHTDOJIS U CTPEMHTCS COI1acoBaTh HHAMBHAYaJIbHbIE TOTPEOHOCTH C UENAAMH
oprauusauuy. Cnenosarensto, npouecc YIIII crapaetcs coBMecTHTb unduau-
Oyanviyio ca0600y u omeemcmaennocms ¢ shexmusnocmsio u peaynrvmamamu
opezanusayuu. OH OCHOBBIBaeTCS Ha BBICOKOM MOHHMaHMH YeJIOBE4eCKOoi MOTH-
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BallMHU U MOBEAECHNA, IO3TOMY BbICTYIAa€T B KaY€CTBe (byHnameH'ra J1 OpraHu-
3aliluH C BBICOKMM MOPAJIBHBIM Y XOM.

2. Ha nepBblit B3rjsA, 06513aHHOCTh PyKOBOAMTE/S1 OPraHM30BbIBATh MOXET
MOKa3aThCsl MPOCTOM, OAHAKO AJisi 3TOr0 TPeBYITCA aHAJIUTHYECKHe CIocob-
HOCTH, 4TOObl MOXHO 6bIJIO MOHMMATH AEATENbHOCTDb, PEIIEHUs U CBsA3M, Oes
KOTOpbIX He 000MTHCh, €C/IH OpPraHn3alHs Bce Xe HaMepeHa BBINOJIHHTDb CBOIO
muccuio. OT MeHemxkepoB TpebyeTcs kaaccudHUHPOBATh HaNpaBjeHUs Aes-
TeJIbHOCTH ¥ pPacroJiaraTb X B OPraHM3allHOHHOM CTPYKType B COOTBETCTBUH
UX BKJaZOM B pesyJbTar. B pesysbrarte, Kak npeamnoJiaraetcs, 6yneT cBeAeHO
K MMHHMYMY KOJIMYECTBO CBsi3eil, 6e3 KOTOPHIX YeJI0BEK B ONpeeIeHHOMN A0MX-
HOCTH He CMOXeT A00uTbCs xkesaeMoii acdbeKTHBHOCTH.

Opranu3alMOHHas CTPYKTYpa A0JIXKHA NPeAycMaTpPUBaTh, YTO pelleHus Gy-
AyT MPUHMMAThCS HA KaK MOXHO Gojlee HU3KOM YPOBHE, T.e. JOJNXKHO OBITb CBe-
AEHO K MUHMMYMY YHCJIO Jiofeil, 6e3 KOHCY/IbTaLlUN C KOTOPBIMH HEBO3MOXHO
TIPHHATD 3TO pelteHue. MeHeqKepbl ZOJKHBI CTPEMHTBLCSH K ACHOCTH, MPOCTOTE
H 3KOHOMHOCTH CTPYKTYPHI, 2 TAK)Xe COXPAaHATb MHHUMYM HEOOXOAMMBIX YpOB-
Heit, IOTOMY YTO KaXIblif yPOBEHb B OPraHM3allHi — 3TO 3BeHO KOMMYHMKALHH,
KOTOPOE YCJIOXKHSET NPOLECC 0OLEHNSA ¥ MELIaeT POLecCy TPUHATUS PelleHu .

3. MeHenxep gosxeH o61IaTbCsi ¥ MOTHBMPOBATS. [N 3TOro nmoHanobsATCs
COLMaNbHble HABBIKH, AOBEPUE, HAlIEJEHHOCTDb Ha PE3YJILTAT U APYTHE YCJIOBHS,
Hanpumep, obecneyeHue CNpaBeAJMBOrO BO3HAarpaXkAeHUsl, KOTOPOE YpaBHO-
BelIMBaeT 3aCJyrH 4esoBeKa C MOTPeGHOCTAMH M CTabMIBHOCTBIO TPYIIIbL
MoTuBalus Bo3MOXHa 6arogaps lpoayMaHHBIM KaZipOBBIM PelieHUsAM, pabo-
4YHM 3alaHHAM, BHICOKMM TPeBOBaHUSAM K 3 HEKTUBHOCTH M Pa3yMHEIM pelle-
HHUSIM HacyeT KOMIIEHCallMil U BO3HArPaXK AeHU M.

4. Yro6bl rapaHTHPOBATh, YTO BCA AESATENbHOCTb OPraHM3aMK HalleJeHa Ha
BRINIOJIHEHHE MOCTaBJEHHbIX 3a/la4, MEHeI)Kep A0JKeH NMPUMEHSTb KDUTEPUH
apdextnBHOCTH. IbdexTHBHOCT pabOTHI Ha KaXAOH LOMKHOCTH H3MEPSETCS
B CPaBHEHMH C LieJIIMHM CaMOro YeJIoBeKa 1 opraHnu3aumny. [IpuMeneHne MeToaos
KOHTPOJIA H COOTBETCTBYIOLIMX MEXaHM3MOB OTYETHOCTH YNpOIIaeT Npouecc
CaMOKOHTPOJIs, a TAKXKe MPOoLeaypy Pa3BUTHA ce6s caMOro M APyrux Jioxei.

3. YnpasJenne coboit 1 cBoeit Kapbepoii, a Takxke pa3BUTHE APYrUx paboT-
HUKOB CTAHOBUTCS BCE Ba)kHEe C MOsABJIEHMEM YMCTBEHHOIO TPyAa, 9KOHOMUKH
3HaHMIi U KOHKYDEHLMH, BbI3BaHHOI cuiaMu rio6anusaunu. [as ynpapieHus
coboil oT yetoBeka TpebyeTcst 06beKTHBHO ONPEAETUTb CBOH CHIIBHBIE CTOPOHBI
H MOHATH, paboTa B KaKOM HampaBJjeHuM OyAeT caMoil II0AOTBOPHOIH (T.e. rAe
MOJKHO GyZeT ciesiaTh caMblii CylIeCTBEHHBII BKJIAX).
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MeHe/12xepbl 01K HbI TAKXKE BO3JIOXHTb Ha ce0st OTBETCTBEHHOCTh 32 Pa3BH-
THE CIOCOGHOCTEH CBOMX NOAYMHEHHDIX M KOJLJIET. DTO KJ1I04eBOe HanpaBjeHHe
ans moboro MeHexxepa. Takoil npouecc MMeeT pewariee 3Ha4eHHe Aas Gop-
MUpOBaHMs GyAy X JIHAEPOB NPEANPUATHSA H TOMOUIH paBOTHHKAM B IpHOO-
PETEHMH MUUHOCTRHBLY HABBIKOG, KOTOPbIE IOATOTOBAT UX K HACTYIJIEHHIO 3TOTO
6ynywero. Onnako passuTHe npeacTasjseT coboil ABYXCTOPOHHMI npouecc.
HeB0o3MOXHO pa3BuBaThCs caMOMY, eC/iM He NPUHHUMATh aKTHBHOTO y4YacTHs
B Pa3BUTHH OKPYXKAIOLHX.

JInuHbie HaBbIKH (YacTb X)

Ynpassenue coboi Tpebyer, 4To6b pabOTHHK YMCTBEHHOTO TPYa CaM OTBe-
yaJl 3a ynpasaeHnue cBoeit kapbepoil. [Ipu aToM He 06ofiTHCh Ge3 caMopasBUTHS
M H3y4YeHUs camoro cebs.

Ilepen paboTHiKaMH YMCTBEHHOTrO TPYAa BCTAIOT HOBbie MPeboeanus:

1. Ouwn gonxHsl cnpawnBate: “Kro 9? KakoBbl MOy cuibHbie cTOpOHE? Kak
s paboraw?”

2. Onu goaxHbl cnipamuBats: “K kakoii rpynmne s npuHanaexy?”
3. Onwu gosxHbi cnpawnBars: “Kakoi Bkaaa s aenaio?”

4. OHHM IOJIKHDBI OTBeYaTh 3a CBOH CBS3H: 10 BOCXOASIILEH, Mo HUCXoAA ek
1 110 TOPH30HTaJH.

Ecanu 6b1 MBI MpoBeny rosiocoBaHue, BNIOJHE BEPOATHO, MaJI0 KTO YECTHO
cMor 6Bl CKa3aTb, YTO KOTAa-T1M60 BCEpbe3 3alyMbIBaJICs HAJl TAKUMH TEMaMH,
Kak: “K xomy s oTHOmYyCh — K CilylaTeasM Hau yuTateasm? Kaxum o6pasom
MHe yao6Hee Bcero yuutbca? CooTBETCTBYET JIH MOS pab0Ta MOUM LIEHHOCTAM?
KakoB Mol nuaH HenpephiBHOrO ofy4yeHus W camooOHOBJeHHA? KakoB Mot
NIJIaH Ha BTOPYIO [ONIOBHHY X U3HU? UeM 51 X0uy 3aMOMHUTHCSA MIOAAM?”

Ho oTBeTHTb Ha 3TH BONPOCH! KpaiiHe BaXKHO, YTOOb YCTaHOBUTDb Harnpas-
JieHHe Pa3BUTHA CBOEI Kapbepbl M XU3HM B uejoM. Heobxoaumo onpeaenuts
CBOIO MPHHAAJIEKHOCTb — B 6OJBbLIOH HAM MaJOi OpraHM3allMM, B KayecTBe
BHELITAaTHOTO COTPYAHMKA, B KOPIIOPALMH, NPaBUTENbCTBE, B OPraHU3aLHH CO-
I{HaJIbHOTO CEKTOPA, a MOXKET, B POJIY PYKOBOAUTES UK TEXHOJIOra.

Kaznpnt # HaBbikH 06uteHHA 6yayT 04eHDb BaXKHbI /151 MEHeZKePOB Oyayniero
10 Mepe TOro, Kak OHH OyAy T IPOK/IaAbIBATh Cefe NyTh [0 KOMILJIEKCHBIM CHCTe-
MaM, CETH 1 KJIETOYHbIM CTPYKTYpPaM CBOei OpraHusauum’,

YcuneHnue HCNONb30BaHMS TEXHOMOTHHM NOBJAHMSET Ha MPOU3BOAHTENBHOCTD
MEHeN’)kepPOB ¥ KBaJMpHLUHPOBAHHBIX paGOTHHKOB, 2 3HaYHT, NOTpebyeT OT HUX

3 Cm. Malcolm Gladwell, “The Cellular Church®, The New Yorker, September 12, 2005, p. 60-67.
Inanyann apnsierca antopom kuur lepesomnwiii momenm w Osapenue.
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Pa3BMBATb CBOH JIMYHbIE HABBIKH, B TOM YHCJI€ CTOCOOHOCTH B MMOJIHOI Mepe Hc-
T0/1b30BaTh TEXHOMOTMYECKHE MHCTPYMEHTHI, TAKHE KaK HHTEPHET, MOOHIbHbIE
3JIEKTPOHHbIE YCTPOHCTBA K cpelcTBa BuAeokoHbepeH1uii. Takne HaBbIKH MO-
TYT Pa3BUTb COCOBHOCTD YeI0BeKa COTPYAHMYATH C KOJIJIETaMH H 3aBsI3bIBaTh
OTHOILIEHHS TTO BCEMY MUPY.

BriBoxn

Ha puc.1 npencraBien cucreMHblit Barnsag Jpykepa Ha MeHEZXKMEHT. 34ech
MOABITOXXMBaeTcs nmoaxol Jpykepa k mpenoAaBaHHIO MEHEAXMEHTa KaK opra-
HHUYHOTO LeJIOTO. YnpaBieH4ecKue U IUYHOCTHbIE HABBIKH, a TaKXKe YN paBJleH-
yeckue 3aaud HeoOXOAMMO O6beAMHHTDH B MPUHLHMIBEI YIpaBJjieH4ecKoi ad-
$EexTHBHOCTH M MCIOJIb30BaTh X AJIs1 peau3aluy Teopuu 6usHeca npeanpu-
ATHUSA. DTH NPUHLKILI BKIIOYAIOT B ce6s1 MHHOBaUMM U NMpeANPHHMMATEbCTBO.
IIpuHUMITE MEHEXKMEHTA HYKHO HaNpaBMTb Ha Pa3BUTHE H COXPaHEHHE BhICO-
KOro Ayxa CBeplLIeHHUH, JOCTHXEHHE OPraHU3aLHMOHHBIX Pe3yJIbTaTOB M yIpas-
JIeHHe COLMaJIbHbIM BIAUSHHEM, YTO MOIJIO 6Bl NOCAYXUTb OOuIeMy 6ary.

Kasxanrit anemenT puc.l onuceiBaercs B kHure. Eciiu He ykazaHO MHaYe, TO
BCe IMIaBbl B Heii aganTUpoBaHsl 3 paboT [Turepa [lpykepa 1 coaeparcs B ero
MHOTOYMCJIEHHBIX KHUTaX U cTaThAX. B AaHHOM KHHre Mcnoib30BaH Bech 00b-
eMHBIH MaTepuaJ, kotophili xpanurtcs B UncturyTte Jpykepa (http://www.
thedrucker-institute.com).

IIPEAKCIOBHE

YT0 HCTOPHKH OyAYILEro MOCYMTAIOT CAMBIM BaXXHBIM cob6biTHeM XX Beka?
[lBe MupoBbIe BoHHBI? ATOMHYI0 60MbY? [Tonbem Anonun, xoTopas cTana nep-
BOM CTPaHOJ He3anaaHOro MMpa ¢ Pa3BUTON IKOHOMHMKOU? VIHDOPMaLHOHHYIO
peBosounio? Jemozpagpuueckue pesontoyuu, Kotopeie nponsomau B XX Bexe —
PEBOJIIOLMH, B 3HAYUTEILHOMN CTeneH U3MEHUBUIME 06K YeI0BEYECTBA H He
HMeBILHe NpeLeaeHToB. [Ip1yeM s TOBODIO HE TOJIBKO O KOAUHECMBEHHBLY UIME-
HeHuAx, T.e. 0 BHE3AITHOM pocTe HaceseHus B XX Bexe U He MeHee PE3KOM YBEJIH-
YeHHH NPOAOKHTENbHOCTH XH3HH, B PE3yJIbTaTe YEro HaceJeHHe BCEX Pa3BH-
THIX ¥ 60JIBIIMHCTBA Pa3BUBAIOINXCS CTPAH CTPEMHUTENbHO cTapeeT. He Menee,
a MoxeT, 1 6oJiee BaXXKHBIMH OCTAIOTCSI KAueCmEenHbie usMenenus, T.e. becrnpe-
lefieHTHas TpaHcdopMau s paboyeil CHIIBI BO BCeX Pa3BUTHIX CTPaHaX, IEPeXon
OT NpPeUMYLIECTBEHHO HPU3NYECKOTO TPYAA K TPYLY YMCTBEHHOMY.

B Hayasme XX Bexa A€BSIHOCTO U3 CTa MPEACTABUTEJEH TPyAOCNOCOGHOro
HaceJleHHs B /11060# cTpaHe 3aHMMaTUCh GUSHYECKUM TPYAOM: hePMEPHI U HX
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HaeMHble paboTHHKH, AOMauiHss npucayra, habpuunbie pabouue, mwaxTepbi
HJIN CTPOHMTENH. A MPOAOIKHTENLHOCTD XKH3HH, 0COGEHHO TPYAOBOi, 6bisa Ta-
KOl KOPOTKOIA, 4TO GOJIbIIHHCTBO PaBOTHUKOB OKa3bIBAITHCh HECTIOCOGHBIMH K
JanbHelileMy TPYAY 3a/0Jr0 A0 TOTO, KaK ZOCTUTaH TOPOTa CTAPOCTH, T.€. Ns-
THAECATH JIeT.

Ho x0Tsi NpoAONXUTENbHOCTb XKHU3HU YENOBEKa, 0COOEHHO 3aHATOrO yM-
CTBEHHBIM TPYZOM, HAMHOTO NPEB30IIIa BCE, YTO MOXHO OBLIO OXMUIATh B Ha-
gaje XX Beka, TO NMPOAOKMTENBHOCTb XH3HH HaHMMalolleHd OpraHu3aluy
NOCTOSIHHO COKpAlLaeTCs, M 3Ta TeHJEHLHUs, CKopee BCero, coxpanutea. Man
Jyuylile CKa3aTh, yMEHBIUAETCA KOJHUYECTRO JIeT, B Te4eHHe KOTOPBIX HAaHHMaIo-
Ias OpraHu3auus — ocobeHHo GuaHec-NpeANnpUATHE — MOXKET PaCCYUTHIBATD
ycneurHo pabotars. TOT nepuoa HUKoraa ke 6bL1 ocoberHo poaruM. Kak BuaHo
U3 HCTOPHH, MaJIO KaKHe KOMIaHHH ObUIM YCHEUIHBIMHI 0JIblle TPUALATH JIeT
noapsa. HecoMHeHHO, He BCe KOMIAaHMM NMpeKpawaly CBOE CYNECTBOBaHHE,
KOrZa Jesia y HUX Mouau Ha cnaf. Ho Te, KTo nepexuBaiu TPUALATHIETHUI
ycrex, 06bIYHO BXOANJIM B EPHOA 3aTSKHON CTarHALMK, © OYEHDb PENKO KOMY
yZAaBaJIOCh CHOBa NMOAHATHCS K BePILMHE ycnexa.

WTaK, XOTsl NPOAOJKHUTENbHOCT XKH3HH H, B YaCTHOCTH, pabouyeil xU3HH
OTHENBbHOTO YEJIOBEKA, a 0CO6eHHO pabOTHHKA YMCTBEHHOTO TPYAa, OYeHb Obl-
CTPO yBEJWYHBAETCS, NPOROJKUTENLHOCTD )KU3HH HaHMMalollelf OpraHN3aluH
Pe3Ko coKpamaeTcs. A B TepHoj ObICTPHIX TEXHOJIOTHYECKHUX TIepeMeH, ycue-
HHMSI KOHKYPEHLMU B CBS3HM C r06anusanuel 1 orpoMHbIM MOTOKOM HHHOBA-
LK IPOAOKUTEIBHOCTD X M3HH YCIIEUHOM HaHUMAOLIel OPraHU3aLH Ky MOYTH
HaBepHsKa ¥ Jaabiue 6yneT cuuxarbcs. Bee 6oabiue sronei, ocobeHHo paboT-
HUKOB YMCTBEHHOIO TPyZa, MOTYT NepexsTh CBOI0 OPraHH3aLHIO, TOATOMY UM
HEOBX0AMMO MPHIOTOBMTHCS K TOMY, YTOObI BO BTOPOM MOJIOBHHE JKH3HH pas-
BHBATb HOBYIO Kapbepy, HOBble HaBbIKH, 3HAYHUTEIbHO COLIHAJIbHBIC XapaKTepH-
CTHKH H CBSI3H.

Ha ceronHs Bo Bcex pasBUTBIX CTPaHaX KOJHYECTBO PaBOTHMKOB yMCTBEH-
HOTrO TPyZa NpeBHIIAET YHCJIO TeX, KTO 3aHAT PH3NYeCKUM TpyaoM. B navane
XX Beka paGoTHUKOB YMCTBEHHOTO TpyAa B JI060ii CTpaHe, faxe caMoil pa3Bu-
TOii, 6bL710 0YeHb Maso. COMHEBAOCh, YTO HallAach XOTA Obl OAHA CTPaHa, B KO-
Topoi 651 MX KOst cocTaBua Gosiee 2-3 NPOLEHTOB OT BCeX PYAOBBIX PECYpCOB.
Ceroans B CoeauHennbix lltaTax AMepHKH OHM cOCTaBASIOT Ookoao 33 mpo-
ueHTOB Tpyaocnocobuoro Hacenenus. K 2020 roay xosmuuecTBo paboTHUKOB
YMCTBEHHOrO TPy/a CTaHeT NpUMePHO TakUM e B Sinonuu u 3anaanoit Espone.
ITO ABJIEHHE, C KOTOPHIM Mbl HHKOTAA NPeX/e He CTaJIKWBaJINCh. ITH paboTHH-
KM BJIAZEIOT COOCTBEHHBIMH CPECTBaMH MPOM3BOACTBA, IIOTOMY YTO HM MPH-
Hazexat ux 3HaHus. K ToMy e 3TH 3HaHUS MOOHMJIbHBI, TOCKOJIbKY CKPBITHI
y HMX B roJjIOBe,
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B TeueHue ThicsiyeneTHit y noaasisiiowero 60abUIXHCTBA XKUTeAeH m060i
CTPaHBbl MpaKTHYeCKH He 65110 Boibopa. CuiH epmepa cTaHOBUIICS HepMepOM.
CbiH peMecyieHHHKa CTAHOBMJICSI DEMECJHEHHUKOM, a ero [oyb BBIXOAMJA 3a-
MYX 3a peMecyieHHuKa. et dabpuuoro paboyero maun paboratb Ha Ppabpu-
Ky. JIlo6ast Mo6uabHOCTD Oblsa BO3MOXHa Toabko BHM3. Hanpumep, 3a 250 ner
npaBJeHus aAuHacTHH TokyraBsa B SIMOHHH OYEHb MaJIO KTO U3 JIIOAEH He3HaT-
HOTO TIPOMCXOXAEHUs CTaJ CaMypaeM, T.e. PUBHJIETHPOBAHHBIM COJIAATOM.
OnHako OrpoMHO€ YMCJIO CaMypaeB YTPaTHJIM CBOM CTaTyC U CTajJH NPOCTbIMH
JIOABMH, T.€. OIlYCTHJIMCh BHU3 IO COLMaJbHOM lecTHH1e. To jxe MOKHO CKa3aThb
u o atoboit apyroii ctpate. laxe B camoit Mo6uIbHOM U3 Beex cTpaH, B CIIIA,
B HayaJie XX Beka moZbeM BBEPX NO-NIPeXHEMY 0CTaBaJICs HCKJIIOYeHHeM. Y Hac
ecTb ZaHHble 3a nepuos ¢ 1900 mo 1950 uau 1955 rr., koTopbie ybenuTeabHO 10~
Ka3blBaIOT, YTO, IO KpaliHeil Mepe, 1€BATb U3 NECATH PyKOBOAMTENEH U KBaJH-
¢buuMpoBaHHbIX PAGOTHUKOB caMi ObIJIN AETbMU PYKOBOAMTeNEl 1 KBaNIHbH-
LUMPOBaHHbIX pabOTHUKOB. TOJIbKO ONHH U3 NECATH PYKOBOZHTEEH UIH KBAJIH-
¢duumpoBaHHbIX pAGOTHUKOB IPOMCXOAMJ U3 “HU3LIETO Kjacca” (KaK UX TOraa
Ha3blBaJIHY).

DBusHec-npeanpusATHe B TOM BHIE, B KAKOM OHO MosBUJOCH B 1860 uin
1870 rr. (¥ y TaKOro siBJIEHHA eme He GhlJIO NMpeLeAeHTOB B UCTOPHH) 0Ka3aJ0Ch
CTOJIb PaZiMKaJIbHBIM HOBOBBEIEHHEM HMEHHO NOTOMY, YTO B €70 PaMKaX y MHO-
THX JIIOfeli MOsABUIaCh BO3MOXHOCTb MOAHATBCA BBEpX. BoT mouemy 6usnec-
MpeANnpUATHE Pa3pyIINIO NPEXHUN YKAa )XU3HH B A€PEBHAX, MaJIEHbKHX FO-
POIKaX WK PeMeCTIeHHBIX THIIbAHSX.

Ho naxe oHo B cBOeM nepBOHa4aJbHOM BHJE XOTEJIO CTaTh TPaAULIHOHHOM
obmmHoi. Kak B SInoHun, tak u Ha 3anaze WHPOKO PacPOCTPaAHEHO MHEHHE,
4TO KPYIHAs AMOHCKasg KOMIIaHMs C ee NPUHIMNOM NOXHU3HEHHOro HaiiMa cy-
IECTBYET TOJBKO B SIOHMHU U OTpaXKkaeT yHHKaJbHbIe ANOHCKHE HeHHocTH. Ho
€CJIM He MPUHUMaTh BO BHHMaHHe TOT QaKT, 4TO 3TO MCTOPHYECKHIT HOHCEHC —
HOXH3HEHHBIA HaeM B SINOHMM Kaxe A/ pabOTHMKOB YMCTBEHHOTO TPyAa Mo-
AABUNCSA TONbKO B XX Beke U He CYILECTBOBaJI 10 KOHUA 3110XH Meiiasu (T.e. 1o
Hauana XX Beka) — KpynHble GU3HEC-NPEANPUATHA Ha 3anaze BO MHOTOM fell-
cTBoBasn moxoxe. JIio6oil, kTo paGoTtasn B KpynHo#t koMnaHuu B [epMaHuy,
Benuko6puranuu, CIIIA, llIBeiinapuu U APYrUX CTPaHax, N0 CYTH, BbLI HAHAT
noxu3HeHHo. ¥ naxe Te paboTHUKH, KOTOPbIE IPUXOAKIN B 3TH HHUPMBI ITO3XKeE,
BCe PaBHO CYHTaNMu cebs “A0AbMH KOMMAaHUH” M aCCOLMHPOBau cebs ¢ Heil.
O — a B To BpeMs 3TO, KOHEYHO e, ObIJIN TOJIBKO MYXYMHBI — 6blLa “yenoBe-
koM Siemens” B Tepmanuu uau “yenoBekom General Electric” 8 CoeqnneHHBIX
IHratax AMepuku. BoabmMHCTBO KpynHBIX KOMNaHUi Ha 3anage, noxobHO
ANOHCKMM OPraHU3alUAM, HAHHMaAX PabGOTHUKOB, TOJILKO HAYMHAS C CaMBbIX
HHU3IMUX AO0JKHOCTEMN, U PaCCYMTHIBAM, YTO JIOAH OCTaHYTCs 31ech paboTaTh
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Ao cMepTH MaM neHchu. Bosee Toro, HeMubl CO cBOEH CTPacThbi0 Bee 3amHb-
POBBIBaTD, A2XKe NPUAYMAJH JUISl TAKKHX JIoAeH cneunanbHyio KaTeropuio. Mx
Ha3bIBaJIM YaCTHBIMH rOCYAapCTBEHHbIM cayxamumu (Privatbeamte). Ha co-
LUHAJILHOH JIECTHULE OHHM CTOSJM HUXKE TOCYAapCTBEHHBIX CJAYXal{HX, XOTS
IOpHAMYECKH UM Obljia TOYHO TAK JKe TAPAHTHPOBAHA 3aHATOCTD U, O CYTH, MO-
AHU3HEHHBII HaeM, KOTOPbIi, B CBOIO 04epe/ib, TPEANOara, YTO OHH COXPAHAT
BepHOCTb paboTonaTenio 0 KOHUA XH3HH. SIMOHCKasA KOMNAHUSA B TOM BHIE,
Kak oHa ogopmunacs B 1950-1960-x roaax, 6eisa, HHBIMKM CIOBaMH, NPOCTO
6onee cTPyKTYpHPOBaHHbIM 1 Gosiee APKUM BOILJIOLIEHHEM KPYTHOro 6ustec-
NPeANnpUATHA, noasuBiierocs B koHue XIX Bexa M Z0CTHTLIEro NOJHOM 3peso-
CTH B NepBoii nosoByuHe XX Beka.

Kommnanus navana u aaxe cepeaunbl XI1X peka nobusasacs ycniexa 6aaroaa-
Psl HU3KMM 3aTpartaM. YcneurHoe ynpasJieHye GM3HeCOM 03Ha4aI0 CIOCO6HOCTh
NIPOM3BOAMTD T€ XK€ TOBAPHI, YTO BBIMYCKAIOT BCE BOKPYT, HO C MEHbIIHMH pac-
xonaMi. B XX Beke aTo npeBpaTusioch B TO, 4TO Mbl Telepb Ha3biBaeM cTpaTe-
rueii MM aHaJIH30M C LEJIbIO NONYYHTh KOHKYPEeHTHOe npeumymectso. S mory
YTBepXJaTh, YTO 6bI OHHM M3 NEPBHIX, KTO YKa3aJl Ha 3TO ABJEHHE B CBOEH
kuure Managing for Results e 1964 rony. Ho x ToMy BpeMeHM yie HayaJjics nepe-
XOI K Apyro# octose — 3HaHuaAM. (51 nonsa ato B 1959 rony, u Bcaexn 3a aTUM
nosiBunach Mos kHura The Effective Executive (1966), B koTopoii npeacka3biBaJi-
cA nepexoz K paboTHUKY yMCTBEHHOTO TPYZa 4 BNEpBble aHAIM3KUPOBAIUCH 1O~
CNIeACTBHS TaKOro wara s 6usteca.)

TloBTOPIOCH, YTO PaBGOTHUK YMCTBEHHOTO TPY/a OTIMYAETCs OT BCEX Mpex-
HHMX BMAOB PabOTHMKOB 110 ABYM OCHOBHBIM acniekTaM. Bo-nepBbix, paboTHHK
YMCTBEHHOTO TPy/a BJajeeT CpeACTBaMH NPOM3BOACTBA, U OHH SIBJISAIOTCS 1OD-
TaTUBHBIMM. Bo-BTOpBIX, OH, ckopee BCero, NepexMBET CBOX HAHMMAIOILYIO
opranuzauuio. JlobaBbTe K 3TOMY €llle U TO, YTO YMCTBEHHBIH TPYA BO MHOIOM
OT/IHYAETCA OT NpexHuX ¢opm paboTh. OH aphexTHBEH TOMBKO NPH KpaiHel
crnienuanusauuu. Heiipoxupypr 6yzset adpdekTHBHBIM TOJILKO TOTOMY, YTO fAB-
JA€TCS CNeLNaauCTOM 110 XUPYPruu mo3ra. Y no Toil xe npu4nHe OH, BEPOsT-
Hee BCero, He CMOXeT MCNPaBUTb NIePENoM KoJleHa H HaBepHsAKa okaxeTcs Hec-
MOMOLIHBIM, CTOJIKHYBUIKCH C HaJIHYHEM TPOIIMYECKOrO Napa3uTa B KPOBH.

ITo crnpaBeaJMBO AJS BCeX BUAOB YMCTBEHHOrO Tpyda. YHHMBepcaJbl —
a MMEHHO TaKMX PaGOTHMKOB MBbITaJMChb CO3/aTh TPaAMLMOHHblE OH3Hec-
NpeANpPUATHSA, B TOM YHCIIE ¥ ANOHCKHE — He CMOTYT HaliTh ceGe MIMPOKOro
npHMeHeHUs B obuiecTBe 3HaHuil. bojiee TOro, OHM NMPOU3BOAUTENbHBI, TOJIBKO
€CAU CaMU CMARYm CNeyuaIucmamu no YynpasreHuio 3HanuaMu u pabomnuxa-
Mu ymcmeennozo mpyoa. Ho aTo Takxke 03HayaeT, 4TO paGOTHUKM YMCTBEHHOTO
TpyAa, Kak 6bl MHOTO Mbl HH TOBOPHJIY O TIpeAiaHHOCTH, Bee Gosbie 6yRyT cuu-
TaTh CBOMM OTJIMYMTE/bHLIM NPU3HAKOM COOCTBEHHYIO CIIELHANTH3ALMIO, A He
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HaHHMaIOUy 10 opraHu3sauuio. B ux kpyr obuienus OyayT BXOAMTD a104H, obia-
AAIOUHE TAKKMH XKe Y3KOCTIeLHaIM3UPOBAHHBLIMH 3HAHUSIMH, HE3aBUCHMO OT
TOTO, I7Ie HJIH Ha KOTO OHH paboTaioT.

B CIIA emwe B 1950-1960-x roaax, xoraa Ha BeyepHHKE Bbl BCTpevasH ye-
JIOBeKa 1 MHTEPeCOBaJHCh ero 3aHATHEM, OH oTBevas: “SI paboraio Ha General
Electric”, uau “na Citibank”, nau aw6yio apyryio opraHusamuio-paboToaates.
IpyriuMu c10BaMH, TOYHO TaKOM Je OTBET MOXHO Oblsio ycabimath B [epManuy,
Beauko6putanuu, Bo @panuun uau B ai060ii Apyroii paseuroil crpane. Ecau
ceroaus B CHIA cnipocuTb yestoBeka Ha BeyepHHKe: “UeM Bbl 3aHHMaeTech?”, OH,
ckopee Bcero, ckaxer: “S Metaaaypr”, uau “S cneumanuct 1o Hajoram”, Han
“SI nporpaMMucT”. ITO 3HAYHT, 4TO, IO Kpaiiueil Mepe, B CILIA paboTHHKH yM-
CTBEHHOTO TPyAa 60.1blLe He aCCOLUHMPYIOT cebsl ¢ HaHUMaloLIEeH OpraH13aLHeii.
Onu cooTHOCAT cebsi co cBoeil 06acTbio 3HaHuit. To xke siBaeHue HaboaaeTcs
1 B SinoHuu, 0co0GEHHO CPeAH MOJIOABIX JIOAEH.

Takoe siBIeH1Ee HaBEPHSIKa CUJIbHEe H3MEHUT OPraHu3auHMIo B Gyay1eM, 0co-
6eHHO 6U3HEC-TIPEATPUSITHE, YEM TEXHOJIOTHSI, HH(POPMALINA UK 3JIEKTPOHHAS
KOMMeDLHS.

C 1959 roza, Koraa 51 BiepBbie ITOHSJI, YTO IPALYT [T0A0GHbIE TIEPEMEHBI, S CO-
3HaTEJbHO CTPEMMJICA O KOHLIA Pa306paThCs B HX 3HAYEHHH, 0COBEHHO B TOM,
KaK 3TO MOBJHSET Ha OTAEJNHHOTO YesNoBeka. Beab He TOJIBKO JIOASM NMPHAET-
€51 MCNOJIb30BaTh TaKKe U3MeHeHUs cebe BO 6s1aro, YTOObI MOJYUHTH HOBbIii
maHc a1 cebst, cBoeit Kapbepsl, AOCTHXEHUI, HAeHTHOHKALMHY H peau3aLHH.
ViMenHo oTaesbHbIH PaBOTHUK YMCTBEHHOrO TPYA], 110 601bIIOMY cyeTy, OyaeT
onpexnensTh, Kak 6yAeT BT A€ Th OpraHU3auus 6yayuiero 1 Kakue BUAbI Opra-
HHM3aLMK CMOTYT B OyaymieM fo6UThCs ycmexa.

CrepoBaTtesIbHO, MOXKHO JaTh TOJNBKO OXHO YAOBJIETBOPHUTENbHOE OIpesese-
HMe€ MeHeZXKMEHTa, He3aBUCHUMO OT TOTO, FTOBOPMM MbI 0 OH3Hece, FOCYAapCTBEH-
HOM Opraxe 111 HeKOMMepYEeCKO# OpraHu3auuu: o 00axcen deiams npou3eoou-
meabHbIMU Yeno6edecKue pecypcyl. ITO ByaeT eAMHCTBEHHbII C10C06 J06HTHCA
KOHKYDPEHTHOro npeuMyiectBa. VI3 Bcex TpaAMIHOHHBIX PECYPCOB 3KOHOMH-
€Ta — 3eMJIs, TPYA ¥ KalUTaJ — HK OAWH Gobliie HE rapaHTUPYET KOHKYPEHT-
HOro npeumyuecTBa. KoHeuHo, HeclIocOGHOCTh MUCNONB30BaTh 3TH PECYPCHI,
Kax ¥ 1100b1e ApyTrHe, sIBJASETCS OTPOMHBIM KOHKYPEHTHBIM #edocmamkom. Ho
y BCeX KOMNMaHHUH MMeeTCs1 IOCTYN K OAMHAKOBOMY ChIPbIO MO OAHOI M TOH e
neHe. JlocTyn k feHbraM ToXe ecTh no Bcemy Mupy. U pusuyeckuit Tpyna, Tpa-
AMLMOHHBIH TPeTHi pecypc Ha GONLIIMHCTBE NPEANPUATHI CTaJl yXKe JOBOJIb-
HO HecylleCTBeHHbIM ¢akTopoM. [Jake B TPaAMLMOHHBIX TPOU3BOACTBEHHBIX
OTpacJ/isfix TPyAOBbIE 3aTPaThl COCTABAAIOT He Hoabme 12-13 npoueHToB 06X
H3epiKeK, ¥ MOITOMY Aa’Ke OYeHb CONHAHOE NPEHMYILECTBO B TPYAOBAIX 3aTpa-
Tax (CKaxkeM, 5 MPOLEHTOB) He NO3BOJISIET 3aMETHO YBEJIMYHUTH KOHKYDEHTHOE
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MPEHMYUIECTBO, 32 HCKJIIOYEHHEM TOIBKO 0YeHb PEAKHX U TPYAOEMKAX OTpac-
Jeit (HanpuMep, BS3aHue WepcTAHbIX cBUTepoB). ExnncTBenHoe cymecTBeHHOE
KOHKYDEHTHOe NPEeUMYILeCTBO — NMPOH3BOANTENBHOCTh PaBOTHHKA YMCTBEH-
HOTO TPyZAa. A OHa BO MHOTOM HaXOAMTCS B €ro COOCTBEHHBIX PyKaX, HEXeETH
B PyKax pyKoBoZACTBa. PaboTHuKH yMCTBeHHOro TpyAa 6yayT Bee 60ibite onpe-
AensTh GOPMY yCIemHoi opraHu3auuu-paboronaresns.

K yemy 310 npuBeaeT — BOT O 4eM, 110 CYTH, TOBOPHTCSA B AaHHOI KHHUTE. DTO
COBEpLIEHHO HOBLIe mpebosanus. VX yioB/ieTBOPEH e CTAHET KJIOYOM K yCIie-
XYy U BBDKMBAHHIO KaK OTAEJNbHOIO YeJoBeKa, TaK M Bcero npeanpustus. Urods
NOMOYb YHTaTesIM J0OUTHCS ycrexa — B KayecTBe PYKOBoAMTeeH CBoeii opra-
HH3ALHK, B ynpaBieHun coboil 1 ApyruMu, — 1 6bLJI0 BHINYLEHO B CBET Mepe-
paboTaHHOE M3AaHHE ITON KHUTH.

51 coBeTyI0 UMTaTH N0 OAHOI [71aBe 32 Pa3, TaK KaK 3TO OYeHb GoMbLIas KHHTA.
3aTeM nepBbiM AesoM cripocuTe: “UT0 03HaYaloT A Hallell OpraHM3aUnH U AJs
MeHs KaK pabOTHMKA yMCTBEHHOTO TpyAa, npodeccHoHala, PYKOBOAMUTENs
3TH Bonpockl M npo6nemMn?” TmarensHo 06ayMaB OTBET, 3afaliTe CIEAY OMIHIM
ponpoc: “Kakue 1eficTBHSA HYXHO NPeANPHHATD Halllelf OpraHU3allMy ¥ MHe Kak
OTAENBHOMY PabOTHHUKY YMCTBEHHOTO TPyAa H/HJlM PYyKOBOAKTEJTIO, 4TO6bI mpe-
BPaTUTDb H3JIOXKEHHBIE B 3TO IJ1aBe NPob/eMbl B BO3MOXKHOCTb A/ BCelf OpraHu-
3allH¥ U IJIS MEHSA THYHO?"
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BBEJIEHHE: IIOHATUE
MEHEKMEHTA U MEHEJIYKEPOB

BeposATHO, MEHEZKMEHT — OZHO M3 CaMbiX BaxHbIX H3obpertennit XX Beka,
HenoCpeJCTBEHHO BINSAOlIEe Ha MOJIOALIX, 006pa30BaHHEIX JIIOAEH B KOMIENKAX
M YHUBepCHTeTaX. 3aBTPa 3TH JIOAH CTaHYT pabOTHHKAMM YMCTBEHHOTO TPyAa
B YNPaBJIsIEMbIX OPraHH3alMX, a 110C/1e3aBTPa — UX pykoBoauTenamu. Ho uro
ke TaKoe MeHeAXMeHT? 3ayeM oH HyxeH? Kak onpeaenuTs MoHsATHe “MeHen-
xep”? B ueM cocrosT ux 3anauu u obsizanHocTH? U KakuM obpa3omM Hayka Me-
HeKMEHTa Pa3BHBaJIach IO CBOETO TENEPEUIHEro COCTOSTHMA?

Korza B Hayane XX Beka B Coennnenbix Illtatax AMEPUKH OTKPBLIIIMCD
nepBbie WKOJB GH3Heca, B HUX He OBINO HY OHOTO Kypca TMOo MeHeIXMEHTY.
ITpumMepHo B TO *e camoe Bpemss Dpenepuk YuHcioy Tafinop Hayan nomyJspu-
3MPOBATh CJIOBO “MEHEIKMEHT”, OUCHIBAsk UM TO, YTO Npexze (npudeM 6osee
ONpaBAaHHO) Ha3bIBAJIOCH “H3yYeHHeM PaboTbl” HIIH “H3yyeHHeM 3aa9H”, a Mbl
CEeroaHs HasblBaeM 3TO “NPOMbILIIEHHBIM HHXMHUpUHTOM". Ho koraa Taiinop
TOBOPHJI O TOM, 4TO MbI TENEDb MOHMMAEM O MEHE/KMEHTOM U MEHEKePaMH,
TO MCII0JIb30BaJI CJIOBA “BJIafe/blbl” ¥ “HX NPeACTaBUTENH .

KopHM MeHeZXMeHTa Kak OTpaciy 3HaHHs yxoaaT npumepHo B XVIII Bex
(cm. “TIpumevaHue: MCTOKH M MCTODHA MeHeMKMeHTa" HHXXe B STOH riase).
Ho MeHemxMeHT kak (yHKIHS, MEHE[UKMEHT Kak KOHKpeTHas pabora, Me-
HEIKMEHT KaK HayKa ¥ NpelMeT MCCIeA0BaHHS — BCe 3TO MOABHJIOCH TOJBKO
B XX Bexe. A 60JIbLIMHCTBO JH0fief TO3HAKOMMIIKCh C 3TUM NMOHATHEM TOJb-
Ko nocJie Bropoii MupoBoii BoiiHEL.

Eme npu XH3HM CEroAHAUIHUX CTApHKOB Halle 06LIECTBO NpPeBPaTHJIOCH
B 06mecTBO 3HaHMH, 0b1ecTBO opraHu3auHii ¥ ceteBoe obmecto. B XX Beke
BaXKHejlIKe 06mecTBEHHbIE 33/1a4H BHIMOIHAAMCH B OPraHH30BaHHBIX HHCTH-
TYTaX ¥ C UX NOMOILbI0. K TAKUM HHCTHTYTaM OTHOCATCS NPEANPHSTHS MaJIOrO
1 KpynHOro 6usHeca, IIKOJIbHAs CHCTEMA, KOLTEIKH U YHUBEPCHTETHI, 60IbHHU-
1bl, MCCNEAOBATENbCKHE 1aB0PaTOPHH, TPABHTENbCTBA H NPAaBHTENbCTBEHHbIE
OpraHu3alMH BceX BUAOB ¥ Pa3MepoB, a Takke MHoroe apyroe. M kaxabtit u3
HHUX B CBOIO OYepe/lb HAXOAUTCA B BeJleHHH MEHEIKePOB, KOTOPbIe 3aHHMAIOTCS
MEeHEe)KMEHTOM.
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YTO TAKOE MEHEJ)KMEHT

MeHezKMEHT H MEHeZXepbl HeobXoaUMbI B 1060/ OpraHH3aLUu: OT CaMOI
MaJloit A0 camoi 6onbioit. ITo cneundryeckHit oprat J60ro yupexaeHus.
Wmenno 61aroxapst *M OpraHM3aLMs CYILECTBYET KaK TaKOBast H MOXKeT yCHell-
HO pyHKuMOHMpOBaTh. Hi 0AHO M3 yupeXxieHUH HH NPH KaKHX YCJIOBUSIX He
cMoro 66t pabotatb 6e3 MeHeKkepoB. Y1 MeHekepbl BbINOJIHSIOT CBOM 0cO0bie
3a[1aui, a He O Y 4aIOT MX KaK PacnopsixeHHe oT Baafenbua. [lorpe6HocTs B Me-
HeJUKMEHTE BO3HHKAET He TOJIBKO NOTOMY, Y4TO paboThl CTaJIO CAHLIKOM MHOTO,
4TOOBI C Heif MOT CTIPaBHTHCA OAMH YeJIOBEK. YNpaBasTh KOMMEPYECKOii KoM-
naHuMeil HiH oOIeCTBEHHOI OpraH13alieif — 3To COBCEM He TO, YTO yNpaBJisiTh
CBO€it CO6CTBEHHOCTBIO, 3aHMMATbCA YaCTHOH MeAMLMHCKOM, IOPUAMYECKON
HJIY KOHCYJIbTallHOHHON NPaKTHKOM.

KoHeuHo, MHOTHe KPYNHbIE W CJOXHbIE NPEANPUSITHS HAaYMHAJIUCH C feJa
ozxxoro yesoBeka. Ho nocsie nepBbix 3TaNoB HAYMHAETCS POCT, KOTOPHIIi BieyeT
3a coboil H3MeHeHUs He TOJbKO B pa3mepe. B onpeznesnieHHblit MOMEHT (npuyeM
3a10JITO 10 TOT'0, KaK OpraHH3aliusi JOCTUTHET XOTs Obl cpe/iHero pa3mepa) pas-
Mep HauKHaeT NpeACTaBaATh co60ii moMexy. Temepsb BasesbLEL yKe He YHpas-
JISI0T CBOUM COOCTBEHHBIM GU3HECOM, aXKe €CJIM NO-TIPEXKHEMY SIBJASIIOTCS €ro
eIHHCTBEHHBIMH X03seBaMHU. Ceifyac OHH DYKOBOASIT A€JNOBBIM NpeAIPUSTH-
€M, ¥ eCJIH He CMOTYT ObICTPO CTaTh MeHe[XKepaMu, TO O4YeHb CKOPO yxe He Oy-
AYT BAafebLAaMH, U UX IIPOCTO CMECTAT C JOJKHOCTH, UK XKe OU3Hec puaeT
B YMaok u ucye3Hert. [[oToMy 4To Ha laHHOM 3Tane GU3HeC peBpalaeTCs B Op-
FaHH3aLMUIO, M AJIs ee BbKUBaHUA TpebyeTcs Apyras CTPYKTYpa, ApyrHe PHH-
LIMITBY, APYTOE MoBeZieHue U Apyras paboTa. OpraHu3aLUy HYXKHBI MEHELKePbI
M MEHEKMEHT.

C ropuan4eckoli TOYKM 3pEHUsI MEHEIXXKMEHT B A€IOBOM TIPEANPHATHH T10-
NpeXXHeMy BOCIIPHHMMAETCS KakK NpeACcTaBUTeAbCTBO BiajeabueB. Ho Temneps
yKe CyLIeCTBYeT IOKTPHHa, KOTOpast OnpeesieT NPaKTHKY, XOTSA 10 KOHLIa elle
He odopmieHa 3akoHoM. CoracHoO eil mMenedxcmenm npeduecmeyem u oaxce
npesocxodum eradenue. Bnanesneu pann 61ara OpraHM3alMy A0JKEH MOXYH-
HUTbCA MEHEIKMEHTY M MeHe/kepaM. ECTecTBeHHO, CylecTByeT MHOXECTBO
BJIa/ie/1blieB, KOTOPhIE YCNEUHO KOMOHHUPYIOT 06e POy, T.€. posib BiaJeabLa-
HHBECTOpa H poJib Ton-MeHeAxkepa. Ho eciin y npeAnpusATHs HET MEHEXKMEHTA,
KOTODEIIf eMy He0HX0AHM, BJiaeHHe 3TUM OU3HECOM caMo 1o cebe beccMbiceH-
Ho. Ha KpynHBIX NpeanpUATHAX UM B OPraHM3aUMAX, UTPAIOIIKUX HACTONBKO
BaXXHYIO POJIb, YTO UX CYILECTBOBaHUE H KAa4€CTBO PaBOThI ABJSIOTCS AEJIOM r0-
CYAApCTBEHHOIt BaXXHOCTH, 061LEeCTBEHHOE JaBJIeHHe UM BMELIATENbCTBO FOCY-
JapcTBa JIM1IaeT KOHTPOJA BAAAENbLA, KOTOPBIH CTOMT Ha My TH MEHEIXKMEHTA.
Hanpumep, nokoitHoro I'oBapaa Xnio3a B 1950-x rogax npaBuTtenbctso CLIA
3aCTaBUJIO OTKa3aThCsl OT KOHTPOJA HaX HaXOAMBILeEICS B ero COOCTBEHHOCTH
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aBUAKOMIaHHeEl, KOTOpas BbIIYCKaJa 31eKTPOHHOE 000PYAOBaHME, HKUBHEHHO
BaXxkHOe 17151 060poHBI cTpanbl. Ha ero mecto 6bL1M npHBieyeHsl MeHeaKepbl,
noToMy 4TO XbI03 HACTAMBAJ HA TOM, YTOObI U AaJIbllle YNIPaBATh KOMNaHUeH
B kayecTBe Byajesbla. TOYHO TaK xe HeMelkoe MpaBUTeNbCTBO B 1960-x rogax
HafleJInNI0 MeHe[KMeHT rubuyueit koMmnanuy Kpynna aBToHoMuel, HecMOTps
Ha To, 4T0 ceMbe KpynnoB npuxaaesxano 100 npoLeHTOB aK1Hif.

IIpespaiieHne u3 6uaHeca, KOTOPbIi 61arofaps MOMOLHAKAM MOXET YIIpaB-
AATh 6nadeney-npednpunumamens, B KOMIAHUIO, HYXAAOUWYIOCS B Meneo-
HMenme — 3TO OYeHb cepbesHoe cobbiTHe. [l1s 3TOro He06XOAMMO NIPUMEHHTb
OCHOBHbIE KOHUEMLNK, TPHHIMTIB ¥ HHAMBHAYalbHOE BuLEHHeE MPeANPHUSATHA.

OTH ABa Buaa 6u3Heca MOXKHO CPaBHUTH C ABYMS THIaMH OPraHM3MOB: C Ha-
CEKOMBIM, TEJIO KOTOPOTO MOKPbITO XKeCTKOH, TBepAOi 060/104KOif, ¥ MO3BOHOY-
HBIM XMBOTHbIM, HaZieIleHHbIM cKesleToM. CyXOmyTHbIe S HBOTHBIE, ¥ KOTOPBIX
TENO MOKPBITO XKeCTKOM 060JI0YKOi, He MOTYT BbIpAacTH 6oJble HECKONBKHX
caHTHMeTpoB. Utobsl cTaTh 6G0Jblle, XHBOTHOMY HyXeH ckeseT. Ho npu Bcem
3TOM CKeJIET HE ABJISETCA Pe3y/bTaToM IBOJIOLMH XKecTKoil 060J104KH HaceKo-
MOTO0, 3TO COBEPILIEHHO APYTOii OPraH ¢ COBepIIeHHO HHBIMU HCTOKaMH. TodHo
TaK JXe MEHEI)KMEHT CTaHOBMTCH HEOOXOANMBIM, KOTZla OPTaHH3a M AOCTHIa-
€T onpeJeJeHHOro pa3mepa U cJI0XHOCTH. Ho X0TA MeHeNXMEHT NIPUXOAUT Ha
cMeHY “xecTkoi o6oJouke” BAafebLa-NPeANPHMHMMaTENs, OH He ABJAETCS ee
TIpeeMHHUKOM. DTO CKOpee 3aMeHa.

U xoraa xe 6M3HeC JOCTUTaeT TOMH CTaIHH, KOTAA eMy NIPUXONMTCS MEHATD
“xecTKywo 060/104ky” Ha “ckesner”? JTO MPOMCXOANT MPUMEPHO TOTAR, KOTrAa
B KOMIIaHHH HACUMUTHIBAETCSA OT TPEXCOT A0 ThicsAyH coTpyanukos. Ho uto eme
BaXkHee — 3TO HapacTaHMe coxHocTH. Koraa sanauu Bo BceM MX paanoobpa-
3uu HYXXHO BBINONHATH C NOMOIIBIO COMPYIHUUECMEA, CUHXPOHUIARUU K KOM-
MYMUKAYUY, FTO 3HAYNT, YTO OPraHU3ALMH HYKHBI MEHEIDKEPb! H MEHEAXKMEHT.
IIpumMepoM MoxeT MOCTYXUTh HeGoIblas HCCIeA0BaTeNlbeKas JabopaTopus,
B KOTOPOIi pa60TaloT OT AABAJILIATH 0 ABAJLATH MATH YYEHBIX U3 Pa3HbIX 06a-
cTeit 3HaHusA. Bea MeHemKMeHTa CHTYaUust BBIXOAUT U3-T0A KOHTpos. [lianu
6osblie Heb3S BONMJIOTHTH B XKM3Hb. MK ele Xyxe — pa3Hble YaCTH IJ1aHOB
PeanusyIoTCs C PasHOil CKOPOCTBIO, B pa3HOe BPEMS M C Pa3HBIMH LEIsAMH.
BrnarocknonHoCTb 60Cca CTaHOBHTCA BaXKHee KauecTBeHHOI paboTsl. Ha Takonm
aTane MpOAYKT MOXET ObITh IPEBOCXOAHBIM, JIIOAH TaJaHTIMBHIMM i NpeaaH-
HbIMM Ae1y. Bocc MoxeT 6BITh — 1 3a4aCTYIO ABJIAETCHA — Y€N0BEKOM OTPOMHbIX
cnoco6HocTeil u aBropuTeTa. Ho Bce npeanpHATHE HaYHET 3arHMBATh H 0YEHb
CKOpO NPHJET B yNaJ0K, EC/IM He CMOXET NePeKTIOYHThCA Ha “ckesieT” U3 MeHea-
XepOB M CTPYKTYPbl MEHEIKMEHTA.

Ci0By “MeHeKMEHT” yKe MHOTO CTOJIETHH, HO B 3HAaYEHHM OpTraHa ynpasJie-
HHUSI KaKOT0-1HG0 yupexAeH s, a 0COGEHHO e I0BOTO TPEANPHSATHS, €r0 Hayaau



npuMennaTsb B CIITA. MedemxmedT 0603HayaeT Kak QyHKIUMIO, TaK M JI0Z€EH, ee
BRINONHAOWHKX. [Tof 3THM TepMHHOM NOHMMAIOT KaK 06luiecTBEHHOE M0J0XKe-
HHe W BJIACTh, TaK K OTAEAbHYI0 JUCUHIJIMHY H 001aCTb HCCJIeI0BAaHMHA.

Haxe B AMepHKe MEHEIXKMEHT — ajieKo He CaMOe IIPOCTOe OHATHE, TOTOMY
4TO ApYyrue OpraHH3al My BHe OM3Heca He BCErla TOBOPAT O MEHEIXKMEHTE H Me-
Helxepax. B yHHBepcuTeTaX M rocyapCTBEHHBIX OPraHax, a Takoke B MEAHIMH-
CKMX YYPEXAEHHAX paboTaIOT AOMURUCMPAMOPSL, B BOOPYXEHHBIX CHJIaX eCTh
KOMANOUPbHL, B APYTUX OPraHM3ALMAX — UCNOARUMENU Y T.A.

U TeM He MeHee Y BCEX 9THX yuUPeXAeHHUii eCTb HeuTo obluee — aTO PyHKyus Me-
Hedxcmenma, 3afa4ya ¥ paboTa MeHeIkMeHTa. BceM UM HysKeH MEHEIUKMEHT, H BO
BCEX HMX MEHEKMEHT BbICTYTAeT B PoJH 3¢PeKTHBHOrO ¥ aKTHBHOTO OpraHa.

Bea opranusaumit ne 6nuto 661 ¥ MeHemxMenTa. Ho 6e3 MeHelxMeHTa Mbl
uMeH 6b He OPraHU3alMIO, 2 Bcero b oy, Opranusanus cama no cebs
SIBJISIETCS OPTraHOM O6IIECTBa M CYIIECTBYET TOJIBKO AJIsl TOTO, 4TOOBI AesaTh
onpejiesIeHHBI BKJaz B 3TO 0611ECTBO, B X0351HCTBO H B OT/AE/NbHOrO Ye/0BeKa.
OnHaKo OpraHbl HUKOTAA HE ONPeAEJISIOTCS 110 TeM (Py HKLIMAM, KOTOPbi€ BbINOJ-
HAIOT, HE TOBOPS YKe IT0 KauecTBY cBoeii paboThl. /1151 Bcex HUX BadXkeH 6K.2ad.
Y uMeHHO MEHEIKMEHT N03BOJISIET OPraHU3aLHH AeJIaTh TOT BKJIAA.

MeHeZKMEHT — 3TO 3adauu. MeHefkMeHT — 3T0 ducyunauna. Y1 BMecrte
C TeM MEHEIKMEHT — 3T0 Modu. JIroboe noCcTHKEHNE MEHEIXKMEHTA NpeJCTaB-
ns1eT coboil OCTUXKEHHE MEHENKEPA. Ynpagasiom A00u, a He CHJIbl UM PaKTbl.
VimeHHo npeacTaBiieHKe 0 JeJie, IpeJaHHOCTb eMY U LeJI0CTHOCTb MEHeXKepoB
onpeensioT, IPaBHIbHO AU YIIPaBASETCSA KOMMAHHSL.

KTO TAKME MEHEJ’KEPbI

BoJbIIMHCTBO JIOAEH HAa BOIPOC O TOM, KOTO OHHM MOApPa3yMeBalOT MOA Me-
HeXepaMH, oTBedaloT: “Bocca”. Ho eciiu B asponopTy Hazy MECTOM YHCTKH 06y-
BHM MBI BUANM TabanuKy ¢ Haanucoio “Jxon CMUT, MeHeZXep”, TO Cpa3y xe Io-
HuMaeM, 4To MucTep CMHUT fajnexo He 60cc, a Bcero UMb HaeMHBbIH paboOTHHK
C MMHHMMaJIbHOH BJIACTBIO M 3apPNJIATOM, KOTOPast THLIb HEMHOTHM NPEBOCXOAHT
OMAaTy TPyZAa CaMOro YUCTHUIIbIIKHKA 06y BH.

B camoM HauaJie pa3BUTHS MEHEKMEHTA MO MeHe)KePOM IIOHMMAJIH YeJIo-
BeKa, KOTOPBI OTBeyaeT 3a paboTy APYrHX Jioneil. ITo onpeseseHHe OTIAHYAET
obs3aHHOCTH MeHeaKepa oT GyHKUMM Baasenbua. Tak 61710 sicHo, uTo paboTa
MeHeJ)Kepa — 3TO 0coOblit BUA PabOThbl, KOTOPYIO MOXHO ITPOaHaIH3UPOBATh,
H3yYUTh M CHCTEMATHYECKH yNyymaTs. Takoe onpezeneHne Kacaaoch, 110 CyTH,
HOBOIA, KDY THOM U cTabNJIbHOM OPraHH3alMu, KOTOPas MOSIBUJIACH JJisl BHINOJ-
HEeHMs1 SKOHOMMYECKHX 3a1a4 obLIecTna.



Inaéa 1. Beedenue: nonamue MeneoXMenma u Meneomepos 55

U TeMm He MeHee naHHOe onpeaesieHHe Aajeko He uaeabHo. [lo 6oabwioMy
CYeTy, OHO HHKOI/Za TaKMM M He 6b110. C camoro HayaJia Ha MpeAnpUsATHH OsLIu
JIIOAH, YacTO Ha OTBETCTBEHHBIX HOJXKHOCTSX, KOTOpPble, HECOMHEHHO, OTHOCH-
JIACb K MEHE/XKMEHTY H BCE XKe He OB MEHe/[)KepaMH, T.e. He OTBeYaJu 3a pabo-
Ty Apyrux awozeit. KasnHaueit koMnanuu, yenosex, OTBevalonmii 3a cHabxeHue
6u3sneca IeHbraMy ¥ MX HCNOJIb30BaHHE, MOXET HMETh MOAYHHEHHBIX U B 9TOM
CMBbICJIE GBITH MEHEKEPOM TaK, Kak 3TO NOApa3yMeBaeT TPaAHIIHOHHOE Onpese-
nexue. Ho sicHo, 4To caM 1o cebe kasHayeil He MOXET BBITIOIHATH 60MBILY IO 4acTb
obs3aHHOCTEl Ka3Haues, T.e. paboTaTh ¢ aHAeppaiiTepaMu KOMaHUH, ¢ PHUHAH-
COBBIMM OpraHM3auMsAMH U T.I. Ka3Hayelt MoxeT OBITh MHANBUAYAJILHBIM MO-
MOI[HMKOM, HO He MeHefxepoM. OIHaKO Ka3HayeH — 3TO JIOAM, KOTOPbIe BHO-
CAT HEMOCPEACTBEHHbIi BKAA B Pe3y/abTaT paboThl NPeANpHATHS H OTHOCATCS
K TOn-MeHezxepam. [ToMuMo TOro, B 3TOM ONpeseeHHH MEHeKepa aKLEHT Ae-
JaeTCsl Ha MHCTPyMeHTaX BHIIIOJHEHHS 3aaYH, a He Ha caMoit 3agaye. Yesnosek,
OTBeYalomMii 32 UCCAEAOBAHKSA PEIHKA B KOMIIAHHH, MOXeT UMETh MHOXECTBO
MOAYMHEHHKIX ¥ TAKMM 06pa3oM OLITb MEHEIKEPOM B TPAAHLIMOHHOM MOHMMa-
uuu. Ho aas ero pa6oTs! ¥ BkJlaZia B pe3yJibTaT HET HUKaKOH Pa3HU1IB, CKOJIbKO
MMEHHO pabOTHHKOB HaxoAUTCA y Hero B nopyuHernu. ToT xe BKaax B chepe
MCCJIEAOBaHHS M aHAJIM3a PbIHKA MOXKET CAeJIaTh ONMH YeN0BEK, y KOTOPOIro BO-
ob1e HET MOAYMHEHHBIX.

BoJiee Toro, uccnenoBaresib PbiHKa MOXET cAeJaThb faxe Goibmuil Bran,
€CJIM eMY He MPHUXOAUTCA TPaTUTh Maccy BPEMEHH Ha MOAYMHEHHBIX H HX pa-
60Ty. OH B COCTOAHHMH CAeAaTh TaK, 4TO6bI HCCIeA0OBAaHUE PBIHKA POBOAUIOCH
B KOMnaHuu addexTUBHEe, YTOOLI ero Ayyle TOHUMAIH NOMOIMHHKH MEHel-
KEepOB M 4YTOObI OH LIMPE MCIOJNB30BANCA B MPUHATHH BaxKHeHIIMX peweHuit
KOMIIaHUH.

Camas 6bICTPO pa3BHBAIOLIAACA CPYNNa B COBPEMEHHbBIX OPraHM3alMAX CO-
CTOMT M3 J10Jiei, KOTOPbIe OTHOCATCS K MEHEJXXMEHTY B TOM CMBICJI€, YTO OTBE-
YaloT 3a BKJAA M NPEATPHATHE H B Pe3YJIbTaT ero paGoThl, HO He OTBEYAIOT 3a pa-
6oty apyrux aioaeil. ITo HHAWBUAYaIbHbIE NPOdecCHOHaIbHbIE COTPYAHHKH
CaMBIX pa3HBIX THIIOB, KOTOPhIE paBoTaroT caMH 1o cebe (MOXeT BBITb, C OAHHM
MIOMOIIHMKOM M CeKpeTapeM) ¥ TeM He MeHee OKa3bIBaloT BJAHAHHUE Ha criocob-
HOCTb KOMNAaHHHU MONY4aTh Npubbisb, Ha HanpaBieHne 613Heca 1 ero pesy.ibTa-
THBHOCTb. DTO HCNIOJHHUTEJIH, NOTOMY YTO OHH OTBEYAIOT 32 UCNIOJIHEHHE 3a1ay,
HO BCE DaBHO He HEeCyT OTBETCTBEHHOCTH 3a PaboTy ApYTHX JoAed.

Takue J10AM BCTPEYAIOTCS HE TONBKO B 061aCTH TEXHHYECKUX UCCIEA0BaHUH,
XOTSl MMEHHO 371€Cb OHH BriepBbie IOABUAKCH B BUZe OTAebHOM rpynmnsl. CTapurnii
XHMHK B 1a60paTOpHH HECET OCHOBHYIO OTBETCTBEHHOCTH 32 pabOTy H MPHHUMa-
€T Ba)XKHeMIIHe PelieH s, MHOTHE U3 KOTOPbIX OKa3kiBaloT HeoGpaTHMoe Bo3zeii-
creue. Ho To e KacaeTcs u uesioBeka, pa3pabarsiBaioutero u o61yMaiBaomero



OpraHM3aLHOHHYIO CTPYKTYPY KOMIIaHHU U HOPMYJIHPYIOLIEro 0653aHHOCTH Me-
HexepoB. K 3Toli jke rpynne oTHoCcHTCS ¥ r1aBHBIA GyXxrajiTep no yyeTy Hazaep-
KeK NPOU3BOACTBA, ONpeAe]soluii pacnpeaeieHue 3aTpaT. Popmynupys Kpu-
TepUM MEHEJKMEHTa, OH, 110 CYTH, BO MHOTOM pellaeT, OyneT Ju onpefeaeHHblil
NPOAYKT BBIMYCKATbCS M AaJblle, HIAH OT €ro MPOM3BOACTBA OTKaXyTcs. B aty
’Ke IPYNNy BXOAAT JIOAH, OTBevaolke 3a pa3paboTKy U cobiroieHne CTaHxap-
TOB Ka4ecTBa Ha MPOAYKIMIO KOMIIAHNH, COTPYAHUIIA, 3AHUMAIOIASACS CHCTEMOI
AMCTPUOYLIMH, 110 KOTOPO# NPOAYKLHS NMOCTYIAeT Ha PHIHOK, H AHPEKTOP IO pe-
KJIaMe, KOTOPbIi MOXeT OTBeYaTh 3a OCHOBHYIO PEKJAMHYIO MOJUTHUKY KOMINa-
HHH, ee PeKJaMHble TOCAaHUS, CPEACTBA, KOTOPbIMHM KOMIaHHA NMONb3YeTCA A5
pexJiaMbl, ¥ KpUTepHH 3G PEeKTHBHOCTH PEKJIaMHOI0 MaTepuana.

TpanuuHOHHOE ONpesie/ieHHe MeHe/KMEHTa BHHOBATO B TOM, YTO MHAUBH-
nyanbHbii podecCHOHaNbHBI COTPYAHHK sBJAseTcs mpobaeMoli B paMKax
CTPYKTYPHI ¥ mpobsieMoii 17151 cebst camoro. Ero nomxHocTs, 3apniara, GyHk-
1Y ¥ BO3MOKHOCTH JISI KAPbePHOTO POCTA HeollpeZAeJieHHBI, IByCMBICJIEHHHI
U ABNSAIOTCA HCTOYHMKOM pa3oyapoBaHuit u Tpenuii. Ho, HecMoTpa Ha aTo, 4Mc-
JIO TAKHX PO eCCHOHaIOB 6bICTPO BO3PACTAET.

HoOBOE ONPEJEJEHHE MEHEDKEPA

YT0 Ha caMOM fesie onpeaensieT MeHemxepa? Koro Hyx«HO OTHOCHTb K Me-
HeaxMeHTy? [lepBbie ONBITKM OTBETHTD Ha 3TH BONIPOCHI ObLIN NPEANPHHSATDI
B HayaJsie 1950-x rozoB, 47151 Yero cTapoe onpejesieHue “MeHeaKep” NpeBpaTHIH
B “UHAMBHAYaTbHBINA MpodecCHOHaNbHBINR COTPYAHUK” U NPH3BAJH NpejocTa-
BHUTb €My BO3MOXHOCTb MapaJlieIbHOr0 ABUXKeHHs. Tak NMOsIBUIACh BO3MOX-
HOCTb JOCTOMHO OIJIaYMBaTh Ka4eCTBEHHYI0 paboTy NpodecCHOHAIOB, a He fe-
J1aTh NIOBBIIEHHE 3apNJIaThl 3aBUCHMBIM OT HOBLIIIEHUsI 10 KaPbePHOM JIECTHH-
1ie, B OCHOBE KOTOPOIo JIeXHUT paboTa APYTHX JIofeil.

U Bce xe Takas popmyna He 40 KOHUA pemrnsa npobaemy. OpraHusauuy,
NpHHABIIME ee, cOOOIIAIOT, YTO MHAMBMAYaJbHble MPodeccHoHabHbIE CO-
TPYAHUKH CTaJ¥ JUIIb HEMHOTHM 6GoJiee JOBOJbHBI, YeM Obiau npexae. OHH
no-npexHeMy y6exeHb!, YTO HACTOSILLME IePCNeKTHUBBI /ISl 1POABHKEHHS BCe
PaBHO CYIIECTBYIOT IPEUMYIIECTBEHHO B PAMKaX a AMUHHUCTPATUBHOM CTPYKTY-
Pbl, TO3TOMY 4TO6bI MOAHATHCS Ha B0JIEe BBICOKYIO CTYIIEHb, YeJI0BEK H3HAYab-
HO JoJXeH 6b1Th 60ccoM. B nepByio ouepenb pasaesneHne Mypa MeHe)KMEHTa Ha
ABe rpynnbl NoAYepKHBaeT HECOBEPLIEHCTBO TeX, KTO BbINOAHAET paboTy caM,
IO CpaBHEHHIO C TEMH, KTO OTBeYaeT 3a paboTy APyrux atofei. AKLEHT BCe elle
nenaeTcs Ha 61acmu ¥ agmopumeme, HeXeJaN Ha OMBEMCMEENHOCU U 8KAa0e.

JTro6oit aHanu3, HAYMHAIOWMIACS HE C TPAIMIIMOHHOIO ONpe/esIeH s, a ¢ pa-
60Tbl KaK TAKOBOI, TO3BOJIUT CAEJIATh BBIBOJ, YTO TPAAHIIMOHHOE ONpeeeH e
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MeHejkepa — 4esioBeK, 0TBeyalolyii 3a paboTy APy rux Jiofeil, — noayepKHBa-
€T He OCHOBHBIE, a BTOPOCTENEeHHble XapaKTEPHCTHKH.

Kax craneT sicHO 4yTb n103xe, paboTy MeHexepa MOXKHO Pa3/euTh Ha NJa-
HHPOBaHHE, OPraHM3allKIo, UHTErPUPOBaHHeE, OLEHHBaHHE M Pa3BUTHe Jiofeil.
TIpodeccronalibl, feialouiHe Kapbepy, T.e. pabOTHUKN YMCTBEHHOTO TPyAa, Ha-
NpUMep HCCJieAoBaTeb PhiHKA, paboTalouuii CaMOCTOATEIBHO, UK T1aBHbII
byxrajTep Mo yyeTy M3JepiKeK NMPOU3BOACTBA, TOXKE AOJKHbLI IIJIAHUPOBATb,
OpraHH30BbIBATDb 1 OLEHMBATb PE3YJILTAThl [0 OTHOLIEHHIO K eJISAM M OXKUAa-
HusaM. To, 4To M Kak OHY [eNA10T, 0Ka3bIBAET O'POMHOE BAUSHHUE HA PAa3BHTHE
Jozei, 0COBEHHO eCy MPU HITOM OHH BBICTYNAIOT elile M B KayecTBe y4uTeei
ApYTMX COTpyAHMKOB opranusauuu. [lpodeccuonansl, genaiouue Kapbepy,
TaKXXe A0JI2KHBI COOTHOCHTD CBOIO paboTy ¢ paboToli Apyrux miofeil B OpraHy-
sauud. Ho nmpexze Bcero, eciiit OHU XOTAT NOJNYYUTD PE3YabTaT, UM IPHAETCA
HaJIaXXMBaTb CBSI3H M “B CTOPOHHI", T.e. C JIOAbMH B APYrHX cepax M BhINOI-
HAOWKX APYTHe QYHKUNH, KOTOPHIM NPUAETCS 3aTeM NONb30BaThes paboToi
3THX MMpodeccHoHaNoB.

TpaauunonHoe onpenenenne npodeccHorana Gokycupyercs Ha “UHTerpa-
UMH BHU3", T.e. Ha coracoBaHuu ¢ paboroit noguuHenHbix. Ho naxe ans tex
MEHE/XEPOB, Y KOro ecTb NOAYHHEHHbIe, “N0GOYHbIE” OTHOWEHNS C JIIOABMH,
HanpsIMYI0 UM He TOAYHHSIOWMMHUCS, KaK NPaBUJIO, TAK Xe BaXHBI B paboTe
Y ellle BaXKHee A5 NPUHATHA pelleHUil 1 nonyyenus nugopmauun. Mexemxep
10 MPOAAXKaM A0JKEH TECHO COTPYAHHYATB C MJaHHPOBLIMKOM, TOPrOBLIM aHa-
JMTUKOM ¥ GyXrasTepoM MO yYeTy H3AEepXeK, a OHH, B CBOIO O4€PEe/ib, AOJKHBI
TeCHO COTPYAHUYATh C MEHEZXKEPOM IO NponaxaM. BonbIMHCTBO PAAOBLIX pe-
MEeHU i, KOTOpbie MPHAETCA NPUHHUMATh ITHM JIOASM, TOBAUSIOT CKOpEE Ha MX
KOJIJIET, 2 He Ha NOAYMHEHHBIX. J[pyriMu CJIOBaMH, HHTErPaLlHsl OYEHb BaXHa,
IIOTOMY YTO JI0AM PabOTAIOT B OPraHH3aUMAX U C APYTHMH JIIOAbMY, a He 110 TOH
NPUUYKHE, YTO Y HUX €CTb NOAYHHEHHbIE.

CyTb paboTbi MHCIIEKTOPA, KOHTPOJIHPYIOLIETO Ka4ECTBO Ha 3aBOAE MK B Ou-
ce, T.e. MHCIIEKTOpa Ha KOHBeiepe WK B OTAeJe 06paboTKH NOJIHCOB B CTPaXo-
BOI KOMIIaHHH, Ha CAMOM JieJie CBOAMTCA K ynpaBJienuio moabMu. Ho B To xe
BpeMs TaKOH HWHCMEKTOP JIHIUbL YaCTHYHO MOXKET CYMTAThCS MEHEIKEPOM —
¥ HMEHHO TTO3TOMY 3TH JIOAHM MPEACTABAAIOT TaK MHOro npobsem. HcekTOph!
10 KOHTPOJIIO 32 Ka4eCcTBOM, Oyb TO Ha 3aBOJle UM B ouce, He IPHU3BaHbI NJIa-
HUPOBaTh ¥ OPTaHH30BbIBATh MJIM K€ HECTH 3HAYHMTE/bHYI0O OTBETCTBEHHOCTD
3a cBO# BKJIaZ 1 pe3yJbTaThl. Clie0BaTeIbHO, OHH He BASIOTCA MEHEIKepaMHu.
[peanoaaraercs, 4To 3TH Jtoay OyayT paboTaTh B COOTBETCTBHU C LiEJISIMHM, KO-
TOpBIE YCTAaHOBWJI A/ HUX KTO-TO Apyroii. Ha 06s1yHOM 3aBOZIE MacCcOBOro Npo-
U3BOACTBA 3TO BCE, YTO MOXET HJIH I0JIKEH AeaTh MHCIEKTOP.



3HauuT, 66110 6Bl TOJE3HO NOAYEPKHYTD, YTO NEPBBI KPUTEPHIT AJsI U/IEH-
THPUKALHU TeX COTPYAHHKOB OPraHM3alMH, KTO OTBEYAET 32 MEHEJXKMEHT, —
3TO He PyKOBOACTBO APY THMH JIIOAbMH, 2 0MEEmMCmeeHHOCMd 3@ 8x1a0. BaxcHvim
Kpumepuem u OpZanu3ayuoOHHuLM NPUHKUNOM OOAXCHA Gbimb He 81acmy, a Oes-
menvrocmb.

Ho xak Ha3bIBaTh TaKHX JioAeii? MHoOre opraHM3alm s3KCNepuMeH THPOBa-
JIX C HOBBIMH OTIPEREJIEHUSAMHM UJIM CTapajHCh PHAATh CTApPbIM MOHSTHSAM HO-
Bhle 3HayeHus. HaBepHoe, nyuue Bcero 6b110 6b1 He TPHAYMBIBAaTb HOBBIH Tep-
MUH, a HCIIOJIb30BaTh MOMYJSIPHOE NMOHSATHE “I'PYNINa YNpaBJeHUS", 8Ce waeHbl
KOMOPOL Hecym omeemcmeenHocmy 3a 6xaad. B coctase rpynnsl ynpas/eHus
6yayT nionH, B 06513aHHOCTb KOTOPBIX BXOAMT TPaAHLMOHHAS YN paBJeHYecKas
pa6oTa, T.e. OTBETCTBEHHOCTb 32 paboTy Apyrux. Jlpyrue yjaeHs! rpynmsi He Gy-
AYT HECTH TaKO#l OTBETCTBEHHOCTH B paMKaX CBOEro KOHKPETHOrO 3afaHus.
Byaet u TpeThsl MOATPYMNNa, B 4eM-TO Pa3MbITask ¥ HEONpeJaeseHHasA, — JIOLH,
HCIIOJIHSIOLME POJIb TUAEPa KOMAHAbl NJIM KalIMTaHa,  JIIOAH, 06beAUHAIOLIHE
B cebe QYHKUHUIO COBETHUKA TON-MeHeIXXMEHTa C 00A3aHHOCTbIO KOHTPOJIH-
POBaTh COTPYAHUKOB KOHKPETHOTO y4acTka. MeHemkepnl O6yAyT OKa3bIBaThCA
B CUTYalLlMAX, Tlie OHU HU B YeM He NPEBOCXOAAT APYTHX, a mpodeccHoHaIbl, e-
JlajoLiMe Kapbepy, MOAYac CMOI'YT CTaHOBHUTBCS IHAepaMH PabounX KOMaHA.

9710 He caMoe Jyylilee, AaeKo He UAeasbHOe peleHue. B mo6oii opranusa-
LIUH eCTh HACTOSIIHE CIIELIHATUCTHI ¥ T€, KTO, XOTA M CUMTAIOTCS PALOBBIMH pa-
60THMKaMH, BCe PaBHO He BHAAT cebst 4acTbio MeHemkMeHTa. OHM NpeAaHHbl
CKopee CBOMM NPOQEeCCHOHAIbHBIM UM TEXHUYECKUM YMEHUAM, He3KeJIH opra-
Hu3auuy. B otaesne kaapos paboTHHK npeanoyen 6s1, 4TOOBI X0 CYMTAINH TIPO-
¢deccuoHanoM, T.e. NpeACTaBUTEIEM ONpEAEJEHHOr0 HayYHOro HampaBJeHN,
a He pabomnuxom moti uau unot opzanusayuu (M 1axe He IPerofaBaTeaeM TOro
MJIH HHOTO YHUBepcuTeTa). To jke MOXKHO CKa3aTh H O TPOrpaMMHCTe.

Tem He MeHee TakOe onpejesieHHe NO3BOASET HaM Ha3bIBAaTh MEHEAXKePaMH
BCeX TeX JIIoei, KOTOpbie BBINOJHSIOT yNpaBJieHYecKHe 3aa4H, He3aBHCHMO OT
TOTO, MMEIOTCS JIX Y HUX MOAYHHEHHBIE.

Yem 3aHHMAIOTCA MEeHeAKepsbl

BonbmuHCcTBO MEHeXepOB MPOBOAAT 60/bILYIO YaCTh BpEMEHH, 3aHMMaACh
coBceM He ynpaBjeHHeM. MeHeZkep No NpofakaM NPOBOAMT CTATUCTUYECKHIt
aHanu3 uaM oOCNAYyXHBAeT BaXKHOTO KJMeHTa. MeHeakep Mo NpoM3BOACTBY
npopabarbiBaeT AeTaau 6aHKOBCKOTO KPeAUTa UM 06CYXKAAET Cepbe3Hblit KOH-
TPaKT, a MOXET, B TEYEHUE HECKOJIbKHX 4aCOB BHICTYITAET B POJIU PAaCTOPAAUTE-
JIs TOPXKECTBEHHOTO BeYepa B 4eCTb 3aCJ1y)KEHHBIX COTPYAHHUKOB. Bce aTo cBoit-
CTBEHHO KOHKPETHO# JOJKHOCTH. Bee neiicTBHS HYKHBL, M BHINONHATD UX HYX-
HO KayecTBeHHO. Ho 3To Bce He OTHOCHUTCS K 00s13aHHOCTSIM, OOLIMM AJ1s BCeX
MeHe/[)KepPOoB, HE3aBUCUMO OT UX NMOAPA3JEJeHHs] HIH AeSTeNbHOCTH, JOJKHO-
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cTH uau nocta. K pabome meHelxepa Mbl MOXEM OTHECTH CUCTEMaTHYeCKHH
aHaJIN3 HayYHOTO MeHeDKMEHTA, 10/l YeM OHUMAETCs Jes TeJIbHOCTh YeJIOBEKa,
KOTOPYIO OH BBINOJIHSET NOTOMY, YTO ABSETCA MeHeaAxepoM. PaboTy MOXHO
pasfieJuThb Ha cocTasasiouine anemeHTsl. JII060H MeHeLkep MOXET YayYLUIHTb
Ka4ecTBO CBOeil pabOThi, MOBHICHB PE3YJIBTATHI 110 BCEM 3THM HalnpaBiAeHHAM.

Pabora MeHeakepa COCTOMT U3 ATH OCHOBHBIX QYHKIHIA, C TOMOLUBIO KOTO-
PBIX BCE PECYPCHI COEAHHSIIOTCS B XH3HECTIOCOOHBIi, pacTyLLHii OpraHu3m.

Bo-niepBoix, MeHekep ycmanasausaem yeau. OH onpenenser, K 4eMy opra-
HM3auus OyaeT CTPeMUTBCS, PellaeT, Kakoil 6yaeT 3azaya 1o KaxxA0My Harnpas-
JIEHHIO NeATeNbHOCTH, BBIACHSET, YTO HYXKHO CAeJaTh AJIS AOCTHXKEHHA TUX
ueneil. MeHenxep ZOHOCHT 3TH CBeiEHH s 0 Jofie, OT KayecTBa paboTs! KOTO-
PBIX 32aBUCHT, TOTYYHUTCS JIU ROOUTHCA MOCTABJIEHHOM 3aauH.

Bo-BTOpBIX, MeHemKep opzanusosvieaem. OH aHaAM3UPYET AEeATENbHOCTD,
peuwreHus1 ¥ Heobxoxumble cBA3H. OH KaaccuduumpyeT paboTy, pacKIaabIBa-
€T ee Ha YAOOHBIe AMs BbIMOJHEHHUS COCTAaBJSIOMHeE, OCJE Yero ele H6ombiie
ZpO6UT MX Ha KOHKPeTHbIe 3aAaHus. OH IPyNOMpYeT 3TH eAHHHUIbI H 3aKaHHs
B BH/Ie OPraHM3aLlMOHHOMN CTPYKTY Db, OTOHpaeT iofeit AN ynpaBJeHHs 3THMH
eAMHHUAMM U BBINOJIHEHHs PabOTBI.

B-TpeTtbux, MeHenxep momusupyem u naraxcusaem xonmaxm. Na nonei,
3aHSATBIX Pa3HBIMM PabOTaMH, OH COCTaBJAET KOMAHLY, /IS 4ero Mojb3yeTcs
JIMYHBIMKM CBA3AMH C COTpyaAHHKaMH. [Ipu 3TOM OH MpHHMMaeET peleHUs 06
OnJiaTe, Ha3HaUYEHHH Ha JOKHOCTb H MOBHIILEHHAX. Kpome TOro, o1 MOCTOAHHO
0611aeTCsA CO CBOMMHM NOAYMHEHHBIMH, PYKOBOAHTEISIMH H KOJIIEraMH. DTO HH-
TerpHpyomas GyHKLUHA MEHEKEePa.

B-ueTBepThiX, — 3TO Oyenusarue. MeHemKep ycTaHaBAMBAET LIEJH H CDOKH
(ensa 1M BbI HalileTe YTO-TO BaxkKHee A5 3¢ deKTHBHOI PaboTH Beell opraHuaa-
LI¥HM M KaX/IOTO COTPYAHHKA B OTAEJNBHOCTH), aHAIM3HPYET, OLlEHMBAET H HHTED-
ApeTUpyeT peayabTaThi pabotsl. Kak 1 Bo Bcex ocTa/1bHbIX cepax, OH TOBOAUT
3HauYEHHe OLIEHKH M CBOM MbICJIH N0 3TOMY NOBOAY 0 CBEAEHU s MOAYMHEHHBIX,
pykoBoaHUTe e 1 KOJLerT.

B-narteix, MeHenkep pazeueaem nioded, B ToM yucae i cebs camoro. IToil
3afiaye, KOTOpast B Halll BEK 3HAHUIT CTAHOBHUTCSA BCe BaXKHEe, IOCBSAIEH Leblii
paszien aHHOM KHHUTH.

Kaxayro U3 nmepeyncieHHbIX KaTeropui MOXHO Pa3fie/ i Th Ha MOAKATETOPUH,
H 0 KaX 0¥ [10/1KaTeropui MOXHO FOBOPHTB B OTAENbHOI kHire. Bonee Toro, a5
KaX/[0it kaTeropuu TpeGyIoTcst CBOM 0cobble KauecTBa M KBaTHQHKAIHA.

Hanpumep, ycTaHoBKa Leneii — 3T0O BONPOC AOCTH)KEHHS paBHOBECHS: paB-
HOBECHS MEXY Pe3yJIbTaTaMi OPraHH3aUMH 1 peasusaliei IPHHLUKIIOB, B KO-
TOpBIE BEPUT YeJIOBEK; paBHOBECHS MEXly HacyI(HOil HeobxoauMOCThIO G13He-
ca ¥ ero NoTpeBHOCTAMH B HyyleM; PaBHOBECHS MEXAY XeJaeMbIM HCXOAOM



W JOCTYHBIMH CpeAcTBaMH. [1Jis BRIpaGOTKH 3a/a4, HECOMHEH HO, Heo6X0AMMO
YMeTb aHaJ1W3UPOBaTb H CHHTE3UPOBATh.

s Toro yTo6bl OPraHM30BBIBATH PaboTy, TaKxkKe NOTPEOYIOTCS aHATHTHYe-
CKHe Cﬂ0C06HOCTM, NOTOMY 4YTO 3A€Cb HY)KHO KaK MOXXHO 3KOHOMHEE MCNOJb30-
BaTh CKyAHbIe pecypchl. Ho B JanHOM c1yyae MeHeLkep paboTaeT ¢ JII0AbMH, Clie-
JIOBaTeJbHO, OH A0JXKEH MPUAEPKHBATbCSA MPHHINNA CNPaBeAHBOCTH U NOCTY-
naTh NMocJeoBaTe/1bHO. Y aHannTHYeCKHe CNOCOGHOCTH, M LIeJIOCTHOCTDb TaKke
Heo6XOAMMBI A1 Pa3BUTHUSA JIIOAEH, HO ZUISl BBINIOJIHEHHU1 3TOl 3a1auu TpebyioTcs
ellle ¥ XOpolIee NOHUMaHHE YeJI0BeYeCKOi IICHXONIOT UM, M Pa3BUTas MHTYHLHS.

Hasniku, Heob6xonnuMble AJIsSi MOTHBALIMHU U OOLIEHM S, B EPBYIO OYEPEAD CO-
LHaNbHble. 31eCh BaXEH YXKe He aHAH3, a HHTerpauus 1 cuHTe3. OCHOBHBIM
NPUHIHIIOM OCTAeTCs CMPaBeJIUBOCTb, 3 IKOHOMHUS OTXOAMT Ha BTOPOI IJaH.
HenoctHocTh npuobpeTaeT HaMHOrO GoJibiliee 3HaYEHHe, HEXKENU aHAAHUTHYe-
CKHe CIOCOBHOCTH.

s oueHMBaHHUs TpeXAe BCEIO BaXXHO yMeHMe aHaau3uposaTb. Ho 3zxech
xe TpebyeTca W CMOCOGHOCTD K CAMOKOHTPOJIIO, YTOOBI He CTPEMHTBCA KOH-
TPOJMPOBATh APYTUX JIONeH, T.e. KOMHHMPOBaTh Hal HuMH. ViIMeHHO yacToe
HapyllleHHe TAKOro MPUHLMIIA B OCHOBHOM OOBsICHSET, TOYEMY OLiIEHHBaHMe 3a-
4acTYIO SABJSETCH CaMbIM c1abbiM 3BeHOM B paboTe COBPEMEHHOIO MEHeAKepa.
Hanpumep, oueHkl MHOTZA MCHOJB3YIOTCS KakK OpyXHe BHYTPeHHeil TaiHoi
MOJIMLMH, KOTOPasi OTHPaBJseT OTYET C KPUTHYECKHMM 3aMe4aHUsIMH OTHOCH-
TeJbHO paboTh MeHeXepa ero 60ccy, He MPefOCTaBUB CAMOMY OLIEHUBAEMOMY
MeHeJ)Kepy BO3MOXKHOCTH O3HAKOMHTbCS C 3TUM ZOKYMeHTOM. [lo Tex nop, noka
oleHuBaHKe OyZeT UCMONb30BaTbCS TONBKO KAK MHCTPYMEHT KOHTDPOJIA, 3Ta 06-
JacTh OyAeT OcTaBaThCs CaMo cs1aboii B AesTENbHOCTH MeHeXKepa.

YcTaHoBKa LeJseil, OpraHn3auys, MOTUBUPOBaHHE U oblueHHe, OlleHHBaHHe
U pa3BuTHe Jiofieil — 3To ¢opMaabHble KaTeropun kjaaccudukaumu. Tonbko
Ha COBCTBEHHOM OMbITE MEHEKEP MOXXET BAOXHYTb B HUX XU3Hb W CHEJaTh UX
OCMbICJIEHHBIMM M 3HauHMMbIMHK. Ho nockosbky oHM (OPMabHBI, TO MOAXOAAT
Anst 1060ro MeHelIxepa M KO BCEMY, YTO OH AeNiaeT B 3TOH Posin. 3HAUHT, ITH
KaTeropuu MOryT UCII0JIb30BaTb BCE€ MEHEAKePbl, ‘{T06bl OLEHUTH CBOH YMEHHA
¥ HaBbLIKH, a TaKXXe CUCTEMaTHYECKH pa60TaTb HaJa CaMOCOBEPIIEHCTBOBAHHEM
¥ nosbliteHHeM 3 beKTHBHOCTH TPyAa.

YMeHMe yCTaHOBHUTb LIeJIH ellie He AeJIaeT YeI0BeKa MeHeXKePOM, KaK U CIo-
COGHOCTD 3aBA3bIBaTh KPOUIEYHbIE Y3€JKH B TPYAHOAOCTYITHBIX MECTaX He Je-
naet yejoBeka xupyprom. Ho 6e3 ymeHust copMynupoBath Liejib YeJ0BeK He
CMOXET CTaTb XOPOLIHM MEHEIKEPOM, TaK Xe KaK HUKTO He GyIeT XOpouuM XH-
PYProM, He HayYMBLIHCD 3aBA3BIBAaTh MaseHbKHe y3esku. Y mogobHo Tomy, Kak
XMPYPT Pa3BHBAET CBOE MacCTEPCTBO B 3aBA3bIBAHMM Y3EJIKOB, MEHEXKEDP TOXE
MOJKET CTaTh JIYYLIHM MEHEIKEPOM, ECJIH YCOBEPUIEHCTBYET CBOM HaBBIKM M Ma-
CTepCTBO BO BCEX KATETOPUsIX paboTHI.



JIi0AM — PECYPCHI MEHE/IXKEPA

Menepxep paboTaeT ¢ 0CoOBIM PECYPCOM — C2100bMU. A YeIOBEK — 3TO YHU-
KaJbHBIH PEcypc, noaroMy a0, KTO XoueT HayYnThCst paboTaTh C HUM, 10J1-
KeH 061aaaTh crieHhUUECKHMH XapaKTEPUCTHKAMHU.

Paborars ¢ Jil0AbMH BCerna 03HayaeT pa3BHBaTh MX. A HanpasjieHye 3TOTo
PasBHMTUS ONpEAENsET PE3YJIbTaT, T.e. TO, CTAHET YeJ0BEK KaK JMYHOCTb M KaK
pecypc 6osiee atheKTHBHBIM MM B KOHEYHOM cdYeTe BoobGule yTPaTUT BCs-
Ky10 KkBaJiupuKauuio. B paBHOIt cTenenn 3T0 OTHOCHTCS He TONBKO K TOMY, KeM
ynpaBsioT, HO U K CAMOMY MeHelkepy. Eciu oH pa3BuBaeT CBOMX MOAYMHEH-
HBIX B TPaBHUJIbHOM HaMpaBieHHH, IOMOTaeT HM CTAHOBHTbCS Jyuie U Horave,
3T0 06513aTEIbHO NIOMOXET H €My CaMOMY Pa3BUBAThbCSl, CTAHOBHTBCS Jlyyllie
v 6oraye. B npoTHBHOM Cilyyae ero 0XHAaeT YTPaTa MacTepCTBa 1 YNajokK.

OrnipenesieHHbIM HaBBIKAM YIIPABJIEHHUS JIOABMH MOXHO HAyYUThCS, HANDH-
Mep, YMEHHIO BECTH KOH(EPEHUMIO MJH NPOBOAMTL cobecegoBanue. MoxHo
BHEAPSITb METOAbI, CIOCOOCTBY 0L(Me Pa3BHTHIO, B CTPYKTYPY OTHOILIEHHUH MeX-
Iy MEHE/1’KePOM M IO HHEHHbIM, B CHCTEMY KapbepHOr0 poCTa, B MPHHUMI pac-
npeAeNeHHsi CTUMYJIOB M Harpaj B opraHu3atuu. Ho aaxe HecMoTpst Ha Bce 3TO,
AJIS Pa3sBUTHS JI0/EI MEHEKEePY BCe paBHO Heo6X0xHMO 06/1a1aTh Ka4eCTBOM,
KOTOpPOE HEBO3MOXHO CO3JaTh UCKYCCTBEHHO MYTEM NPHOOpeTeHUs HaBbIKOB
WJIH IOAYEPKHBaHUSA BaXHOCTH 3aa4u. EMy HyXHa yerocmnocms xapaxmepa.

B Hawip AHY Bce yalle MOAYEPKUBAETCS, YTO MeHeZKep obsi3aTebHO AoOJ-
*eH J106uTh Jiofei, moMoraTh UM ¥ Xopoio axuts ¢ HUMU. Ho oaxoro atoro
6yner MaJio. B noboii ycneurHoii opranusaunu ectb 60ccsl, KOTopble He JO6AT
Jofief, He IOMOTAIOT UM M HE YMEIOT NaAUTh ¢ HHMH. XOJOHbIE, HEMPHATHLIE,
Tpe6oBaTesibHbIe, OHH OYEHb YACTO yYaT ¥ PasBUBAIOT Jiofeit Gosbine, YeM KTO-
au6o. Ouu TpebyioT coBeplueHCcTBa B paboTe 0T caMux cebsi M OT BCEX BOKDYT.
OHH yCTaHaBAKBAIOT BLICOKHE CTAHAAPTbI ¥ PACCYUTHIBAIOT, YTO MX OyAyT npu-
nepxuBatbcs. OHM BCerza OUEHMBAIOT TOJIBKO TO, YTO MPaBHJBHO, a HE KTO
npaB. U xoTs 3auyacTyio caMH no cebe aTo oyeHb OJAPEHHBIE JIOAH, B APYTHX
OHM HMKOTJa He CTaBAT PasBMTHIN HHTEJIEKT BhllIe LEJOCTHOCTH XapaKTepa.
Meneaxep, KOTOPOMY He XBaTaeT 3TOi YePTbl, KakuM 6bl IPUATHBIM B 06Xx0% 1€~
HUH, TOTOBBIM [IOMOYb, APYKeTI0OHbIM, KOMIIETEHTHEIM UM YMHBIM OH HH Obl1,
NPOCTO HE MOAXOAMT /151 3aHHMAeMOH A0IKHOCTH.

To, 4eM 3aHMMaETCS MEHeXep, MOXKHO CHCTEMATHYECKH aHAaJIM3MPOBATh.
To, 4TO MEHeKEP A0JKEH YMETh J1eJ1aTh, MOXHO BblyuuTb. Ho ecTh oftHa uepTa,
KOTOPY!I0 HEJIb3s1 IPHOBPECTH, HO H€3 KOTOPOIT He/1b3s NOAXOAUTH B paboTe. ITo
He FeHUaJIbHOCTb, a XapaKTep.



MEHEMKMEHT: MPAKTHKA, A HE HAVKA

HayuHas ¢ 1930-x ronos Bce pasBuTbie CTPaHbl NPEBPATHAKCH B 0611€CTBa
yupexaeHuil. JIo60i cepbesHoit counanbHON 3a4ayell — 6yAb TO IKOHOMHYe-
CKasl AeATEeJbHOCTb WJIH 3ApaBOOXpaHeHHe, 06pa3oBaHHEe HJIM 3alIUTA OKDY-
Xatouieit cpeasl, npuobpeTeHHe HOBBIX 3HAHUIN UM 060pPOHA — B Hallle BpeMs
3aHMMAaIOTCSl OPraHMU3alMH, TPU3BaHHbIE CYL{ECTBOBATD J0JITO U YIPaBJASITHCS
co6cTBeHHBIMHU MeHemxepaMu. I dexmuenocms cospemennozo obwecmea, ecru
He CXa3amby GuiHcUBARUE BCEX €20 YNeH08, 8Ce boavlLe 3asucum om 3P pexmuanoi
pabomv. amux yupewoenui. IpPexmusrocmo u eviHUsaANUE Yuperoenus 3a-
8UCAM Om 3PPHexmusHocmu MeneoIMenma.

JKn3Hb KaXxI0ro 4eJsoBeKa BO MHOTOM 3aBUCHUT OT 3(pPeKTHBHOCTH MeHen-
JKEepOB ¥ MeHeKMeHTa. J{eBATh M3 AeCATH YeJIOBeK, MOJYYHBIIUX BhicLiee 06-
pa3oBaHHe, CTAHOBATCS COTpyAHMKaMM opranusauui. Hx apdextuBHOCTH
W NIPOM3BOAMTEJILHOCTDb TPYAA, UX YAOBJETBOPEHHE, AOCTHXXEHHUS U Pa3BUTHE
KaK JIMYHOCTeH B 3HAUMTENbHOM CTENeHU 3aBUCAT OT 3(pHEeKTHUBHOCTH MeHen-
JKMEHTA B TO OpraHu3aly, B KOTOpoit oHy paboTaioT. M orpoMHast yacTb 3TuX
paboOTHHKOB YMCTBEHHOr0 TPYZa CAMH TOXE CTAHYT MEHEKepaMH, IO3ITOMY X
cobcTBeHHas CIOCOBHOCTD BHIMOJNHATD 3TH 0053aHHOCTH U JOOMBATHCS BbICO-
KUX Pe3yJIbTaTOB 3aBUCHUT OT TOr0, KAK MHOT'O OHY 3HAaIOT O MEHEAXKMEHTE H KaK
YMEIOT NPHMEHATD 3TH 3HAHMM Ha NPaKTHKe.

YuuThiBast BCe 3T, BO3HUKaET CO6JIa3H rOBOPUTh O MEHEMXKMEHTE KaK O Ha-
yke. Ho ecny pemuts, 4YTO MEHEZKMEHT MOXET GBITH TOJBKO HAayKOWH, TO 3TO
TOJIbKO TIOBPEIMT HaM B AeJle.

HecoMueHHo, paboTy MeHeIxepa MOXKHO CMCTEMaTHYECKH aHaJIH3UPOBaTh
H K1accHpuuHpoBath. JpyruMu clI0oBaMH, CYLIECTBYIOT KOHKPETHbIe npodec-
CHOHaJIbHbIE YePTH M HayYHBI acleKT MeHeIkMeHTa. MeHeKMeHT — 3TO BO-
MPOC He TOJIbKO ONbITa, UHTYUIMHK HJIH BPOXAEHHBIX ciocobHocTel. JTio6oit ye-
JIOBEK C HOPMaJIbHEIM HHTEJIJIEKTOM CMOXeT NPOaHaIu3NPOBaTh, CHCTEMAaTHYe-
CKH PacHoJI0XKHTh ¥ M3YYUTh €T0 3JIeMEeHTH U TpeboBaHus. Bes ata kHura ctpo-
MTCs1 Ha MBICJIH O TOM, 4TO AHH “UHTYMTHBHOrO” MEHEI)KMEHTA COYTEHHI. 3eCh
Zie1IaeTcsl MPEANOJOKEHHE O TOM, YTO MEHEXKEPh! MOTYT YJy4llaTh KayeCTBO
cBoei paboThl BO Beex cepax v Ha BCeX YPOBHSAX MEHEJKMEHTa — OT NOJIoXKe-
HHS cTa)kepa 10 YPOBHS MCIIOJHHUTEJIBHOTO AMPEKTOPA TMTAHTCKOM MHOTOHALH-
OHaJIbHOI KOPIOpaLMH, — AJIs YEro UM NMoTpedyeTcs CHCTEMaTHYECKH H3yyaTh
NPUHLUIL, NPUOGPETaTh 3HAHUS M HENPEPbIBHO aHAJIM3UPOBATh NOKa3aTent
1o BceM HanpaieHussMU paGoTel. HuuTto He cMoxet caenath 6onblInit BKaal
B MacTepcTBO, 3¢HeKTUBHOCTD M Pe3yJIbTaTHBHOCTH TPYAa, Kak MeHexxep. Kak
CJIEICTBHE, MOKHO CKa3aTbh, YTO BIMsIHHE MEHE)KePa Ha COBPEMEHHOe 0611ecTso
M eT0 4JIeHOB HACTOJIbKO BEJIMKO, YTO TpebyeT OT MeHe)Kepa CAaMOAMCIMIIIHHN
M CJIeJOBaHKMS BBICOKMM CTaHAapTaM HacTosiero npodeccHoOHana.



U teM He MeHee r1aBHast MPOBEPKa MEHEI)KMEHTA — 3TO Pe3YAbMAMUBHOCTY.
JocTuxeHusi, a coBceM He 3HaHMS, OCTAIOTCA M LEJDIO, U JOKA3aTeNbCTBOM,
MeHenskMeHT — 3TO CKOpee npaxmuxa, 4eM Hayka WIH npogeccus, XoTs Co-
ZePXHT dJIEMEHTHI M TOro ¥ Apyroro. Ecau noneitarbes caenatb MEHEAXKMEHT
npodeCCHOHAIbHbIM, T.€. OTPaHHYHTb AOCTYM K HeMY JIOABMH C ONpeieIeHHOH
Hay4YHOIi CTeneHbio, 3TO JHLIb HaBPEAUT 061ecTBY M x03s1iicTBY. B pesynbrate
Ha CMeHY MeHeZKepaM NPHAYT 610pPOKpaTh, YTO BHI30BET MOMEXH Ha MYTH HH-
HOBALHiA, IPeATPHHIMATENIbCTBA H KPEaTHBHOCTH.

Kaxk 651 TaM Hu 6b1J10, MbI BCE €l11e CIMUIKOM MaJI0 3HaeM, YTOOB! BTUCKUBATh Me-
HEIXKMEHT B “CMHUpPUTeJIbHYI0 Pybaliky” HayKu UK fenarb paboTy MeHeAKepoB
MOHOMNOMMeH AUTJIOMHPOBAHHBIX CienanucTos. Beas nayuyeHne MeHelkMeHTa
He CTapille CaMOro MEHEIKMEHTA, 8 3TO 3HAYHT, YTO OHO TOJIHKO HAYaAJIOCD.

Ho HaM ysxe MHOTOe H3BECTHO, XOTA, KaK CTaHeT SICHO M3 3TOH KHUTH, GebIx
MATEH U [IPOMYCKOB HAMHOTO GoJiblle, yeM Tex ob1acTeit, B KOTOpBIX Mbi 061242-
€M MPOYHbIMH, TPOBEPEHHBIMH 3HAHHAMM M NIPaBHJIbHBIMH OTBETAMH.

Mpbi 3HaeM, YTO O4eHb MHOT0€, KaKUM GBI pa3yMHbIM OHO HH Ka3aJ10Ch, BCE PaB-
HO HE TIPUTORMTCS B IPaKTHKe MeHe[XMeHTa. HaM H3BECTHO, YTO MEHEMKMEHT
He OrpaHMYHUBAETCSA OAHOM CTPaHOI UM oaHON KyAbTypoit. Bosee Bexa Hasaz,
KOT'Zla MOSIBUJIUCh TePBblE YUPEXAEHU C MEHE[)KEPaMH, HaITPHMEP TPaHCKOH-
THHEHTallbHasl XeJie3Hasl I0pOTa B AMepHKe, MEHEIXKMEHTOM KaK NMpaKTHKOM’
¥ MEHEePKMEHTOM KaK IHCLMILTNHOM 3aHUMAaJIHCh JIIOXM CAMBIX Pa3HBIX HallHO-
nasnpHocteil. [Tocsie Bropoit MupoBOii BOIHEI MHOrHM Habi0faTeIAM YacTo Ka-
3aJI0Cb, 4TO MEHEXKMEHT — YHCTO aMepHKaHCKoe H3obpeTeHue. Ho ato He Tak,
4TO ¥ OBIJIO BCKOPE A0Ka3aHO BBICTPEIM BoccTaHOBJeHHeM 3anmanHoit EBponsl
u Sinonuu. OYHKUMA MeHe[KMeHTa, paboTa MeHeIXKMEHTa, ero 3ajiayu H paa-
Mepbl YHUBEPCaJbHbl ¥ OXMHAKOBH BO Bcex cTpaHax. Ho To, kak BbINOAHAET-
cs pa6oTa, BO MHOrOM 3aBMCHT OT HallHOHAJBHBIX ocobeHHOCTel, TpaauLMmii,
HCTOPHMH, & MIO4AC 1 OTpefeNseTCsa HMHU, HalpHMeP, B TAKHX BaXHBIX 06JaCTAX,
KaK OTHOLIEHHSI MEXAY TOCY/lapCTBOM M GH3HeCOM, NpaBHJia 1 OrPaHHYeHHS
B yNpaBJIEHWH JII0AbMH UJIH CTPYKTYPa TON-MEHeKMEHTa.

MeHexMeHT — 31O couuaibHas GpyHKLUMs, KOTOpas MPOsABIAETCA B LeH-
HOCTAX, TPaAMUMAX, yOeXKAEHHX, a TaKXKe B FOCYAAPCTBEHHBIX H MOJHTHYE-
CKHX cHcTeMaX. MeHeMEHT onpelenfeTcs KyAbTYPOil, H TaK M ZOMKHO ObITh.
B cBOIO OYEPEA b MEHEAXKEDPH M MEHEKMEHT GOPMHUPYIOT KYJIBTYPY H 061L1eCTBO.
TakuM 06pa3oM, XOTs MeHeIKMEHT NpejicTaBseT coboit 0TAeNbHYIO OTPAcab
3HaHUIA, 2 SHAYUT, IPMMEH UM MOBCEMECTHO, 3TO 330[IHO ¥ KYIbmypa, a He HayKa,
JHLIEHHasA UEHHOCTeH.

[Ipexae Bcero, Mbl 3HaeM, YTO MeHEIKEPbl 3aHHMAIOTCS MEHEIKMEHTOM.
OHM He 3aHUMAIOTCS IKOHOMMKOII ¥ BBIYHMCJIEHHAMH, HE H3yYaloT NoBeAeHHe.
Bce 3TO TOJBKO WHCTPYMEHTbl MeHe/ikepa. OHM 3aHHMAIOTCA 3KOHOMHUKOH



He yalle, YeM Bpay AefiaeT aHaiu3 kpoBH. OHM 3aHMMAIOTCS HAyKOH O roBeje-
HMH He 4aule, yeM Guosor ucnonbsyet Mukpockon. OHM 3aHUMAIOTCS BBIYHCIIE-
HHUSIMH He yallle, YeM aBOKAT U3yYaeT NpeuejeHThl. MeHexkephbl 3aHUMAI0TCA
MEHEZAXKMEHTOM.

3HayHT, CYWECTBYIOT KOHKPETHbIE YNpaBJeHYeCKHe HaBBIKH, NPHCYIixe
MMEHHO MEHE/KMEHTY, a He KaKoii-1ubo apyroit aucuunaune. OaHH U3 HUX —
oblieHne B paMKaX OpraHH3alyH, BTOPOi — NPUHATHE PelleHHii B yCIOBHAX
HeonpeseNeHHOCTH. BrienisieTcst ente ¥ 0cobbifi mMpeAnpUHUMaTENbCKHIA Ha-
BbIK — CTpaTerH4ecKoe NnJaH¥poBaHHe.

Kaxk oco6oit AMCUMTLIMHE MEHEAKMEHTY NPUCY I PSA COOCTBEHHBIX 6a30BbIX
npobaem, ocobrie noaxoas U ocobsie 3agaun. Meneaxep, xopowo pa3sbupaio-
uMica B AMCLMIUIMHE MEHEI)KMEHTA, ToXe OyeT yMeJbiM, a TO ¥ IIepBOKJIace-
HbIM MEHEIXXEPOM, XOTS M MMEET BCETO JIHIIb MUHHMMaJibHble MIO3HAHUS B TOM,
KaK MPUMEHATH YIIpaBJeH4YeCKHe METOAbl M HHCTPYMEHTBI. YesloBek, 3HaOM M
TOJIbKO METOABI ¥ PUHLMITE, HO He TOHMMAIOLIHIT OCHOB MEHe/[)KMEeHTa, — 3T0
YoKe He MeHeZKep, a TOJbKO TEXHUK.

MeHeaXMeHT — cKopee NPaKTHKa, YeM Hayka. B 3ToM OTHOIEHHH ero MOXHO
CPaBHHMTD C MEAMLIHHOM, IOpUCTIPY/leHLIHeH U MH)KEHEPHBIM AeJIOM. DTO He 3Ha-
HMUe, a pe3y/abTaTHBHOCTb paboTel. Bosiee Toro, aTo He npumeHeHue 31paBoro
CMBICJIa, HAaBBIKOB JIMAEPCTBA, HE TOBOPS YXKe 0 (PHHAHCOBBIX MAaHUIYIALHMAX.
IpaxTHKa MeHe/DKMEHTa OCHOBbIBA€TCS Ha 3HAHUAX H OTBETCTBEHHOCTH.

TIPUMEYAHHUE: KICTOKH M MCTOPUSI MEHEJ[)KMEHTA

HekoTopble 13 COBpeMEHHBIX aBTOPOB 110 MEHEAXKMEHTY, KaXKeTCH, 110J1araior,
4YTO MEHEZKMEHT NMOABHIICA TOJAbKO MocJie Bropoit MMpoBOii BOiHbBI U sABJseET-
Cs1 HCK/TIOYMTEIbHO aMepHKaHCKUM u3o6peTeHueM. JeficTBuTENbHO, 10 Bropoit
MHPOBO# BOWHbI MHTEPEC K MEHEIKMEHTY M €ro U3Y4YEeHHUIO MPOSIBJSAIHN TOAb-
KO HebosblLIne IPYIIH JIOAEH — POCT MOMYJAAPHOCTH MEHEMXKMEHTa KaK JHC:
UMIIMHBL WK 0CcOBOro mpeaMeTa HCCNEAOBaHHI MPOU3OIIE CPaBHMTE/LHO
HemaBHo. Ho MeHe)XMeHT Kak 06.J1acTb JeATeNbHOCTH U cepa HCClea0BaHUA
MMeeT J0CTaTOYHO AJHHHYIO MCTOPHUIO BO MHOTHX cTpaHaX. Ero kopHu yxoasr
Bray6b 1BYXCOTIETHEM AaBHOCTH.

MeHeI)KMEHT MOSABHJCA 3aJ0/r0 A0 TOro, KaK O HEM HayaJu TOBOPHTh.
Boiaalouuecst 3KOHOMUCThI, HauMHast ¢ Axama Cmuta (1723-1790) u 3akanuu-
pas Kapiom Mapkcom (1818-1883), He 3HanM TakoTO MOHATHS, KAaK MEHELX-
MeHT. [l/1s1 HUX 3KOHOMMKA Obliia 6€3/1MYHOI M onpeaensanach 06beKTHBHEIMH
IKOHOMHYeCKHMHU cuaaMu. Crenys AyXy TPaAMLHOHHON KJIACCHYECKOi 3KO-
HOMMKHM, aHIJO-aMepuKaHCKUii akoHOMHCT Kenner Bynmuur (1910) numcan:
“JKOHOMMKA HMeeT JIeJIo CKopee C MOoBeJeHHeM TOBapOB, YeM C IOBefeHHeM
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aoaeit”. A Mapkc yTBepx/aaJl, 4TO BCeM B MUPe yNPaBAsIoT 6e3uuHbie HCTOPH-
YeCKHe 3aKOHBI, K KOTOPBIM YeJIoBeK MOXKET TOJIbKO IPUCIOCcOobuTLCS. B Ayumem
C/yYae 4eJI0BeK MOXKET O THMH3MPOBATH TO, HA YTO COCOGHA IKOHOMUKA; B XY A1
ILIeM XK€ OH MellaeT 3KOHOMHYECKUM CHJIaM U 6e3lyMHO pacTpayuBaeT LeHHbie
pecypcesl. [locsenannit U3 BbiAQIOMKXCA aHIIMACKHX KAaCCUKOB-3KOHOMHUCTOB,
Anvdpen Mapmann (1842-1924), Bce xke nocTaBUII MEeHEMKMEHT B OAHH PAA
¢ hakTOpaMH POM3BOACTBA, 3eMEIbHLIMH 1 YENOBEYECKHMH PECYPCaMH U Ka-
MUTAJIOM, HO C/leJ1aJl 3TO ABHO HeOoXoTHO. U ansg Mapiuanna MeHe )X MEHT oCTa-
BaJICH CKOPee JIONONHUTE/IbHBIM, YeM OCHOBHbIM (PaKTOPOM.

OpgHako C caMOro Hayaja CYILEeCTBOBAJI TAaKXe aJbTePHAaTHBHBIN MOAXOA,
LeHTpaJbHOH (Urypoii B koTopoM Gbi1 MeHeaxep. B HeM nogyepkuBanocs, 4To
OCHOBHOI 3aj1aueii MeHenxepa ABJseTCA obecrneyeHne ONTHMAIBHOTO HCIIO/Ib-
30BaHUA UMeluXca B Hanuuun pecypeos. k. B. Cait (1767-1832) — onun
3 naubosee 6nectsnx skoHoMucToB ®panumu U BoobIE KOHTHHEHTANBHOK
Esponb! — 611 panHuM nocsenosaresieM Aagama Cmurta. Ilpasaa, B ero paborax
(aKTOpbl NPOU3BOACTBA He ABJAOTCA KJiiloveBbIMH. [To ero Teopuu, npeanpu-
HHMMarTe/Ib NpeBpalllaeT MeHee MPOAYKTHBHbIE PeCYPCh! B f0Jiee NPOLYKTHBHbIE
MHBECTHLMH M TaKUM 06pa3oM cosaaet boratctso. [locnenosarensimu Cas cTa-
J1 “yTonHYeckHe counaaucTsl” Gppaniyackoit mkosnnl, B yacthoctu Mpancya
Oypoe (1772-1837) u sxcuenrpuynsbiii rennit Knog Cen-Cumon (1760-1825).
B Te BpeMeHa He CY1LeCTBOBAJIO 60IbLIMX OPraHH3aLui 1 MEHE/KEPOB, HO 3TH
JIOAM IPEAPEKIH HX NOSIBIEHHE H “OTKPLINH” MEHEAXXMEHT ellle X0 TOro, KaK OH
AelicTBUTENbHO BO3HUK B HauleM obwectse. Cen-CuMOH npeackasas mosieie-
Hue GosbuInx opraiu3anuii. OH TaKXe NpeABHIe, YTO HX 3ajaHueM Gyaer no-
CTHXKEeHHE MaKCHMaJbHOIt MPOAYKTHBHOCTH PecypcoB  co3zanne sdpdexTns-
HBIX COLMANBHBIX CTPYKTYP. ApyrumMu crosamu, GpakTHYeCKH OH mpeackasad,
KaKoBbl OYAYT 3a/1a41 MEHELKepa.

MMeHHO M3-32 aKleHTa Ha MCHEIXXKMEHTe KaK Ha OTAeJbHOI CHJle, Cnocob-
HOM NeHCTBOBaTb HE3aBUCHMO OT (DaKTOPOB NMPOU3BOACTBA M MCTOPHYECKHX
3akoHOB, Mapkc B myX H npax paCKPHTHKOBaJ (paHLY30B M NPe3PUTETLHO
okpecTHJ HX “yTonuctamu”. TeM He MeHee MMeHHO (paH1ly3bl, H TPEX e BCero
Cen-CHuMOH, co3nanyu 6a3oBble MOAXOAB! H KOHIENIMH, HA KOTOPBIX OCHOBaHa
3KOHOMHKa J11060i connanucTHYeckoii crpansl. Kak 6b 4acTO COLHAMHCThI HHU
POM3HOCHJIH MMs Mapkca, BCe paBHO HX AYXOBHbBIM NpapoAuTeneM Obla HMeH-
Ho CeH-CHMOH.

B AMepuke TOXe paHO OCO3HAIM BaKHERUIYI0 DPOJb MEHEZKMEHTa.
UssecTHoe BhicTyMsIeHHe Anekcanapa lamuabrona (1757-1804) “Report on
Manufacturers” (“Otyetr o nponsBoAUTENSX") OCHOBAHO Ha HAesX Alama
Cmura, TONbKO [aMHJILTOH cAenan yaapeHHe HAa KOHCTPYKTHBHOIA, lesieBOi
M CHCTEMATHYECKOH POJIH MeHeDKMEHTa. MeHeKMEHTY OH OTBOAMJ POJIb IBH-
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raTejsi COLHAIbHO-9KOHOMMYECKOTO MpPOrpecca, a OPraHM3allii — OCHOBHOTO
daxTopa sxoHOMuYeckoro passutus. lenpn Knait (1777-1852) nowesn no cro-
naM [aMu/IbTOHA; B CBOEM H3BECTHOM NPOM3BeeHUH “AMepHKaHCKasl CHCTEMa”
OH NPEAJIOKHUJI CBOETO POAA CXEMY CUCTEMATHYECKOTO Pa3BUTHS SKOHOMHKH.

A HeKOTOpoe BpeMsi CNYCTs IOTIaHACKUN mpombliieHHUK Pobept Oyan
(1771-1858) pakTnyeckH cTan nepsbiM MeHexepoM. B aBanuarsie roast X1X Beka
Ha cBoeit TekcTHAbHOM Babpyke OyaH nepBLIM 3aHAICS U3YyueHHeM npobeM npo-
AYKTHBHOCTH H MOTHBAallHH, OTHOILEHHS HaeMHOTO paboTHUKA K TPYAY, K CBOeik
OpraHM3allMM H K PyKOBOACTBY — BONPOCH!, KOTOPBIE 10 CHX MOP SIBASIOTCSA KJ10Ye-
BRIMHM /i MeHe/kMeHTa. Baarogaps Oyany MeHeZxep cTas XKHBbIM 4€JIOBEKOM.
OnHako MHOTO BOZBI yTekJ10, npex/e yeM y OyaHa nosiBUIMCh NOCJeA0BATENH,

IIoSABAEHME KPYITHBIX OPTAHM3ALIUI

TepBriM cOObITHEM HA 3TOM MYTH CTAJIO NMOSIBJIEHHE KPYIHBIX OPraHH3almii.
Sronpousouno B 1870 rony oaHoBpeMeHHO B ABYX MecTax. B CeBepHoit AMepuke
BOSHHKJIN Cepbe3Hble MPobieMbl ¢ yNpaBJeHueM TPaHCKOHTHHEHTaNbHOI Ke-
Jie3Hoii foporoii, a B EBpone nosBuics nepsblii yHHBepcanbHbIi 6aHK, KOTOPBI|
6b11 NpeanpHHAMATENBCKHM IO CBOEH CYTH U 061IeHallHOHAAbHBIM N0 MacIuTa-
6aM 1 BMes MHOXeCTBO GHIHAN0B. ITO AE/AJI0 HEBO3MOXHBIM HCHOIb30BaHHe
TPaAHNLHOHHOM CTPYKTYPBI ¥ KOHUENL MY H TPeHOBaNO MEHE/DKMEHTA.

Ozno u3 pemtenuit atoif npobaemsr C1IIA nosnyuunu 6naroaapst lenpu Tayny
(1844-1924). On 6111 naH B ero usBecTHoit pabote The Engineer as Economist
(“UnxeHep xax 3KOHOMHCT"), B KOTOPO# TayH NPeACTABHJ TO, 4TO MOXKHO Ha-
3BaTh NepBOii nporpaMMoit MernenxmenTa. OH NOAHS B Helf OCHOBHBIE BONPO-
Chl: OTJIMYHE Pe3YJIbTaTHBHOCTH OT 3¢heKTHBHOCTH, OpraHu3auus TpyAa 1 op-
raHHM3all¥s POH3BOACTBEHHOrO COOOILECTBA, T.e. PabOYMX; LEHHOCTb PhIHKA
IS KJIMeHTa ¥ TeXHHYeCKHe AocTikeHus. imenHo ¢ TayHa Hayancs cucTeMa-
THYECKHIi MHTepecC K 3ala4yaM MeHeI)KMeHTa H PO EeCcCHH MeHeIXepa.

Hpubnusurensto B aTo ke BpeMst B lepmanuu [eopr Cumenc (1839-1901)
npesparua Deutsche Bank B 0cHOBHO# hMHAHCOBBI! HHCTHTYT KOHTHHEHTAIb-
Hoii EBpombl; OH nepBbiM OpraHu3oBaJj addeKTHBHbIN TON-MEHEIXMEHT, Nep-
BBIM HayaJl MBICJIHTb C TOYKH 3PEHHUsl HX 3a/1ay ¥ [EPBbIM 3aTPOHYJ 1pobeMbl
KOMMYHHKaLlMY U NepeAadyy HHPOPMalK B KPY THOI OpraHHU3alMH.

B Anonunn Eitmyu IIubycasa (1840-1931), Beipatomuiics rocynapctsen-
HBIH JesATeNb, CO BpeMEHEM INPEBPATHBIUHHACA B BEJHKOro OHM3Hec-Tuzepa,
B 1870-1880 roaax BnepBble MOAHSI OCHOBHBIE BOIPOCHI B3aMOCBsA3H GusHec-
NpeAnpUATHA C HaUMOHANbHON MAeell M MOTPeOHOCTH KOMNAHMM C ITHUKON
uuanBnayyma. OH aKTHBHO 3aHMMaJICsA BONPOCaMH obpa3oBaHMs B 06acTi
MeHeqxMeHTa. OH nepBbIM JaJl XapaKTePHCTHKY npodeccnu MeHeaxepa. To,
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4TO CErofiHA SIMOHU S 3aHMMAET NMO3U LM} OAHOTO M3 MUPOBBIX 1M/EpOB B cdepe
3KOHOMHKH, BO MHOTOM sIBJIsieTCs 3aciyroi AesitenpHocty LTubycassi.

A cmycTs eue HECKOJIbKO JeCATHJIETHIT Oblin pa3paboranbl Bce 6a3oBbie
KOHLETIIMK H NOAXO/bl COBPEMEHHOT'0 MEHE/DKMEHTa, TPHYeM 3T0 Obiilo caena-
HO COBEpIIIeHHO HE3aBHCHMO H OTHOBPEMEHHO CPa3y B psZie CTPaH MMPA.

B 1880 rony ®penepuk Taitnop (1856-1915), amepukanckuii MHXKeHep-
caMoyuKa, 3aHsJICs HCCAeloBaHHeM cYTH TPyAa. Cerois cTano MOAHO CMOTPETh
Ha Tali10pa cBepXy BHH3 1 B TIyX M IPaX Pa3HOCHTbH €70 YCTAPEBIHY IO NICHXOJIOMHIO,
HO MMEHHO OH CTaJl IEPBLIM BO BCeH MCTOPHH YEI0BEYeCTBa, KTO He BOCTIPUHUMA
TPYA KaK HeKy1o JaHHOCTb H 3aHAJICA ero usyyeHueM n ananusom. Y ero noaxon
0 CHX TIOp SIBJSIETCS OCHOBOIF ocHOB. KoHeuHo, B cBOeM OTHOIIEHHH K HaeMHO-
My paborauky Taiinop paccyxnan kak yenosek u3 XIX Beka, HO €ro HCXOAHBIM
MyHKTOM OBLTH He WHXXEHEPHbIE LIeAH 1 He NT0J1y4eHe IKOHOM HYECKOi IIpUbbIIH,
a couuasnbHble ueau . M aBurano xenanue ocBo60AUTH paboyero ot rHeta Ta-
KeJIOro TPy/a, pa3pyIalomero Teso 1 1ymy. KpoMe Toro, oH Hafieacst OTMEHUTD
xKeJje3Hoe npasuJIo GopMiupoBatis 3apaboTHOM NIATHI KMACCHYECKUX IKOHOMH-
CTOB, 110 KoTOpoMY pabounii 6611 06peyeH Ha IKOHOMHYECKYIO HeCTaBHABHOCTD
n 6enHocTb. Taitop Haaeancs obecnednTs pabOTHHKA LOCTOAHBIMH CPEACTBAMH
K CYIIeCTBOBaRHUIO IyTeM MOBLIIEH M TPOH3BOAHTENbHOCTH €T0 TPyAa.

Tpubu3nTenbHo B 310 ke BpeMst B0 Opanunu Anpu Qaitons (1841-1925),
BO3I/IaBJIABIIKIY rOpHOZOGLIBaOLEe NPEANPHATHE, KOTOPOE MO MEPKaM TOro
BpeMeHH ObII0 OYeHb KPYNHBIM, BIEPBhie Hayas 3alyMbIBaThCs 06 OpraHu3a-
LIMOHHOI CTPYKTYpe H pa3paboTas nepsbiil PallHOHAJIBHBIH MOAXOA K OpraHu-
3alHH NPEANPUATHS, T.e. PYHKIHOHAAbHBI MPHHUHKIL. A B TepManuy Banstep
Parenay (1867-1922), koTopstii Ha 3ape cBoeii kapbepbl paboTas B 60/1bLION KOM-
naHMK, 3a0aCA TakUMH Boripocamu: “KakoBo MecTo 601b1IO#H KOMITAHUH B CO-
BpPEeMEHHOM 0011IeCTBe U B cOBpeMeHHOM Haunu? Kakoe BinsHue OHa OKa3biBaeT
Ha Hux? Kakoii pyHaaMeHTa bHBIH BKIaJ AaeT KOMITAHHS H B YeM 3aKJTI04aeTCA
€e OTBETCTBEHHOCTD nepes o6uecTBoM?” ITHMH aKTyaIbHeRIMMH BONPOCAMH
OTBETCTBEHHOCTH GU3Hec-cexTopa nepel obuiectBoM Patenay Brnepsbie Hauan
3aHMMaThbCs HaKaHyHe [leppoit MupoBoii BoiiHbL. B Toit xe Tepmanuu KOnxun
IImanen6ax (1873-1955) cran ocHoBaTe1eM HOBOMH AHCLUIIHHBL, OJTY YK BLUEH
HasBaHHe Bertriebswirssenschaft (akonoMuka npeanpustus). Bce sanpaBaenns
MEHEKMEHTA KaK HayKH, OSBUBLUMECH C TeX 1Op, — ynpasseHue Oyxranrep-
CKHMM YYEeTOM, MCCJAeOBaHHe ONepalltii, TEOPHA MPHHATHS pelleHHH U T.A. —
6b1sM, O CyTH, NPOAOIKEHHEM (XOTS MPEUMYINeCTBEHHO NOACO3HATENbHBIM)
3KOHOMMKH NpeanpUsaTHs nepuoa, npeaiectsyrouwero [lepsoii MipoBoii Boii-
He. A B AMepuKe Hemel no npoucxoxaeHuio Xpioro Mionctep6epr (1863-1916)
NepBbIM C/e/1a MONbITKY NPHMEHNTD 001UecTBeHHbBIE H GXEeBUOPHCTCKHE Hay-
KM, 0COO6EHHO NCUXOJIOTHIO, K COBPEMEHHOI OPraHU3aLHy U MEHEXKMEHTY.
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ITEPBbBIY BYM MEHEI)KMEHTA

IMocne IlepBoit MUPOBOIt BOMHBI HauaJiOCh TO, YTO MOXXHO HAa3BaTh MEPBbIM
6ymMoM MeHemxMeHTa. [lepBble HCKPbI 3aXKI/IM yBaXkaeMble TOCYAapCTBEHHbIE
neAaTend Toro BpeMeHn — aMepukaHen [epbept Tysep (1874-1964) u yex Tomac
dx. Masapuk (1850-1937). I'yBep, HHXeHep U3 KBaKepOB, 3aBOEBAaJ BCEMMP-
HYI0 M3BECTHOCTb 6Jiarojapsi mpyMeHeHUIO NPHHIIUIIOB MEHEAXXMEHTA B Xole
NepBoii B UCTOPHH YEJOBEYECTBA WIMPOKOMacliTabHOM onepaluu MO Mpeso-
CTaBJIEHUI0 HHOCTPAHHOMN NMOMOILM COTHAM ThiCAY rosoaatounx. Ileppoit 6biaa
onepauus, nposeaeHHas nepea scrynienyeM CIIA B [lepsyio MMPOBYIO BOM-
Hy (nomouib Benbruu), a mocsie okoHyaHMs BOHHBI — aHAJIOTHYHbIE ONEPaLUH
B llentpasbHoii u Bocrounoit EBpone. Ma3sapyk 6b141 1o 06pa3oBaHHIo UCTO-
PHKOM; OH CTaJl NEepBLIM Npe3naeHTOM HOBosiBJeHHoi Yeuckoit Pecny6anku.
VIMeHHO OH BBIABMHYJ TE3HC O TOM, YTO MEHEMKMEHT NMOMOXET BO3POAHTh
3KOHOMHMKY cTpaH EBponsi, nocTpaaasuieil OT pa3pyIMTENbHOTO BO3AEHCTBUSA
BOHHH. JIBaALATbIO NATHIO FOAaMHU M03Xe ero nies Obiia BOMJIOLIEHA B 3Ha-
MEHMTOM njaHe Mapuiasina, peaJu3oBaHHOM nocJsie Bropoit MHPOBOIt BOMHEL.
MOoJXHO cka3aTh, 4TO 3TH ABOE JI0/eil OCHOBaJM MeXAyHapOAHOe JBHXKEHHe
B IIOAIEPXKKY MEHE/KMEHTA K CZleIajli NepBble MONbITKH MOOMIN30BaTh MeHe -
XKMEHT KaK KJIIOYEBYIO CHJy 0bLiecTBa.

K coxaneHuro, nepHox Mexay ABYMsi MUDOBbIMH BOHHaMHM OTHIOAb He 61aro-
MPHATCTBOBAJ BOMJIOWEHHIO 3TOH uiaen. ITo 6biu nepuox 3actost. Hausbicwian
11eJ1b, KOTOPYIO MOIJ/IM TOCTaBUTh nepel coO0il NpaBUTENbCTBA BCEX CTPaH, 3a
ucxaoyennem CIIA, B OTHOWEHHH IKOHOMHYECKOrO Pa3BUTHA ObLIO BOCCTa-
HOBJIEHHE JOBOEHHOTO Y POBHA COCTOSIHUSI SKOHOMHKH, ITO OBICTPO NPUBEJIO HX
B COCTOsSIHME, B KOTOPOM BCe BO3pacTalollee MOJUTHYECKOe, COLlHalbHOE 1 KO-
HOMHYECKOE HaNpsKeHUe Mapaju3oBali UX BOJIIO M JIMLINIHN JaJbHOBHAHOCTH.

PABOTA IBAADATBIX M TPUJLIATRIX TOZIOB

ITepBbiii 6yM MeHenKMeHTa JIOIHYJI, KaK MbLAbHBII 1y3bipb. Ha cMeny 60b-
IIMM HaJeXXAaM MPHUILIO pa3oyapoBaHHe. TeM He MeHee, HECMOTPS Ha Kaxyuy-
10CS CTarHaLMIO B 3TOH 06u1acTy, npouecc npoaosnxaics. UMeHHO B 3TOT n1epHos
GBLIM 32710)KEHBI OCHOBbI HOBOTO MOLIIHOTO 6yMa MeHeaXMeHTa rocje Bropoii
MHPOBOH BOHHbI.

B Havasie 1920-x rogos IIvep Mionod (1870-1954) us Du Pont Company,
a BcJien 3a HUM Anbdpen Caoyn (1875-1966) n3 General Motors Bnepsbie pas-
paboTaiu OpraHU3aLMOHHbI MPUHLUN HOBOTO 60JIbWOro 6U3Heca — MPHHIMI
JeLeHTPaJu3aUHH. ITH BEJUKHE JIOAH NMEPBHIMHM NPEANOXKUIN CHCTEMATHYe-
CKHe MOAXOAbI K OW3Hec-UesM, OBU3HeC-CTpaTeruu 1 Gu3Hec-TIaHHPOBAHUIO.
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B CHIA xomnanus Sears, Roebuck, Bosrnasnsemas cxavana [Ixyauycom
PosenBaabaom (1862-1932), a sarem Pobeprom Byaom (1879-1969), nepsoii
co3fana 6usuec-npeAnpusTHe, QyHKUHOHUPYIOIUIEE HA OCHOBE MapKETHHIa.
Bckope nocsie aToro B EBporne co3gateny aHI10-roJIAaHACKOrO aibsiHCa, KOTO-
puiii co Bpemenem npespatiics B Unilever Companies, coaaasu to, 4To a0 cux
NOp CYMTAETCs CaMoit BbICOKOPA3BHTON CTPYKTY POl MHOTOHAIIHOHAJIbHO#H KOD-
NOPALHA, U BIUIOTHYIO 3aHSIMCh BONIPOCAMH MHOTOHALIHOHAIBHOTO MapKeTHH-
ra ¥ mJaH1poBaH sl MHOTOHAIMOHAJILHOIO Gu3Heca.

MeHeaXMeHT KaK HayYyHasi ANCUMIJIMHA TOXeE He cTosn Ha Mecte. B CILIIA
nosABHIUCH nocenoBateny Taiinopa: Opauk (1868-1924) u Jiunauau [uabper
(1878-1972) u Tenpu Tantr (1861-1919). B Beaukobputanuu Man Famuasron
(1853—-1947), pa3ambliuisis 0 CBOEM OMbiTeé KOMaHAOBaHMSA BO BpeMs [lepBoit
MHPOBOJi BOJHbI, 0CO3HaN NOTPeGHOCTD B C6aNaHCMPOBAHHOCTH HOPMaIbHOMN
CTPYKTYPhI C OBEAEHYECKUMH MOZENAMH, YTO MO3BOJUT BAOXHYTb B OpPraHH-
3aquio “aywy”. A asoe amepukanues — Mapu [lapkep @onnert (1868-1933)
1 Yecrep Bapuapa (1886-1961) — nepBriMu Hayasiu U3y4aTh TaKHE BasKHbIE BO-
MPOCHI, KaK IPOLECC NPHHATHS PellieH i, B3aMMOOTHOIIEHHA MeXAY dopMasb-
HBIMM H He)OPMaIbHbIMH OPraHM3a U AMH, POAH U PYHKIMM HCIIOIHUTENILHOTO
MeHemkepa. FapBapackue uccaenosarenu, 6putaney Cupun Bepr (1883-1972)
1 aBcTpaauell daton Mbaito (1880-1949), sansmmuch paspaborkamu B 06aacTH
NPOMBILLTEHHON NCHX0JIOTHH U UCCIeA0BaHHAMH B cepe yesloBeyeCKHX B3au-
MOOTHOWEHH, 2 3aTeM IPUMEHHJIH CBOM HapabOTKH HENoCpeACTBEHHO K Mpef-
NPHATHIO M MEHEIKMEHTY.

MeHeaKMEHT KaK AMCLMIIMHY TOXE Hayajiy NpenojaBaTh B MIEPHOL MEX-
Ay ABYMsi MUPOBBIMH Boiinamu. IlepBoii, B 1930-e roasl, Takoit Kypc npeaso-
*kuna cTyaenTam [apsapackas 6usHec-wkona. OH B OCHOBHOM Oblal MOCBsiILEH
ynpasJeHHIO 1pousBoactBoM. [IpumepHo B 3TO e BpeMsa Maccauycercckuit
TEXHOJIOTHYECKH T HHCTUTYT NPeAToxui yrnybaeHHylo nporpaMmy obydenus
MEHEIKMEHTY [JIsl MOJIOABIX MEHe[XepPOB, HAXOAAMMXCS Ha cpeAHed CTaaHH
KapbepHOro pocTa.

Ameprkaten Ixeiimc Mak-Kuncu (1889-1937) u anrnnyanus Jlungenn O.
YpBuk (1891-1983) cTaan 0CHOBONMOJIOXKHMKAMH KOHCAJTHHIAa IO BOMPOCaM
MeHezxMeHTa. OTHBIHE KOHCAJITHHT He OrPaHHYMBAJICA TEXHUYECKHMM 11PO-
6aeMaMu, OH 6blsl COCPEROTOUEH Ha OCHOBHBIX MTpobieMax MEHeIKMEHTa, TAKHX
KaK OM3HEC-NOJMTHKA H OPraHM3allMs YNpaBJeHUA. YPBHK, O CYTH, KJaccu-
GbuLMpPOBaJ M CHCTEMATH3MPOBaJ BCIO NPOAENaHHYI0 10 Hero paboTy no ucce-
RKOBaHMIO B 06J1aCTH CTPYKTYPbl MeHekMeHTa ¥ GYHKIHIA MeHeKepa.



BriBon

B XX Bexke Hae obuecTBo cTano o6uecTBoM opranusaumii. OpraHusauuu
3aBHCST OT MEHEAXKEPOB — MEHELXKePhl HX CO3AaI0T, HANPaBAAIOT M 3aCTaBJIAIOT
nobuBaTbCs HaMeueHHbIX Ueneil. Kak To/bKO opraHu3auns Ha4HHAeT yBeJu-
YHBATbCs B pa3Mepe, Y Hee BO3HHKaeT 0TPeGHOCTb B MEHELXKePaX, KOTOpbIe Obi
npo¢eccHoHaNbHO 3aHUMAJNHUCh MEHEIDKMEHTOM, HO HE TE€M, YTO OCHOBbIBAETCS
Ha npase cOOCTBEHHOCTH MJIH NMOJIMTHYECKOM HazHaYeHHH. ITOT MEHEIKMEHT
AOJIXEH NPEACTaBAATb COO0MH HAYYHYIO AHCUMIIIMHY, NOAKPENJIsieMYIo 06bek-
THBHBIMM LieJIAMH OPTraHU3aLUHU 1 ee COTPYAHUKOB. JI1060it opraHM3alMH HYX-
HbI MEHEKEPH!, KOTOPbIe OBl BLIOIHAIH 0COGBIE 32124 N0 YNPABJIEHHIO 1ed-
TEeJAbHOCTDIO, T.6. 3aHUMaJIKCh ObI IaHMPOBaHUEM, CHCTeMaTH3alHel PaboThl,
HHTErPHPOBaHHEM, OLleHHBaHUEM M Pa3BUTHEM Jilofiei. Eif HyHbI MeHelKephl,
KOTOphle Obl OTBeYasu 3a BKJaJA B pesdyasrar. IMeHHO omeéemcmeennocms 3a
6KX2a0, a He NOJKHOCTB, TUTYJ MJIH BJAcTb Haj APYTUMM JIOAbMH ONpEAENSeT
MeHeKepa. A BaXHeMIIUM TpeOOBaHHEM K MEHE)KEePY sIBJISETCS He FeHHa b
HOCTb, a IeJIOCTHOCTb.



MEHEJKXMEHT KAK COIIUAJIBHAA
®YHKIUA U JIUBEPAJIBHOE HCKYCCTBO

B 1850-x roiax, koraa Kapa Mapkc Hauas pabotars Haa csoum Kanuma.om,
sBJIEHHE MEHEJXKMeHTa HHKOMY He Obuio uaBecTHo. HensBecTnbiMM ocTaBa-
JIUCh Y NPeANPHATHSA, KOTOPbIMH yNpaBisioT MeHeAxepsl. Kpynneiiwas npo-
W3BOACTBEHHAS KOMNAaHMA Haxopnsaach B Mauuectepe, Auraus. Ito 6blia
XJIOMKOMNPAAMJIbHAA (abpyKa, Ha KOTOPOil paGOTa/I0 MEHbUIE TPEXCOT YeI0BEK
¥ BAajesbleM KoTopoitl O Dpuapux JHresbe — APYT ¥ NOMOWIHUK Mapkca.
Ho 1 Ha pabpuke Hrennca, 0AHOM U3 CAMBIX 1PHOBLUILHLIX NPEA PHATUMH TOFO
BpeMeHH, ObIIM He MEeHeAXKepbl, a TOJbKO OTBETCTBEHHbIE PAOOTHUKH, KOTO-
phle, paboTast caMH, 3304 HO CJAeAM/IH 33 AHCUMMIKHON B MaJICHbKHMX Ipynnax
“nponetapuen”.

Penxo Korxa B MCTOPHH 4ej10Be4eCTBa KaKkoe-1100 siBeH e NOSBAAIOCH TaK
xKe OBICTPO, KaK MEHEXMEHT, HJIH OKa3biBajo CTO/b e 3aMeTHOE BIHSAHME.
MeHee yeM 3a CTO NATAECAT JIeT MEHEZKMEHT M3MEHHJ COLMANbHYIO H 9KOHO-
MHYECKYIO0 CTPYKTYDY BCex pa3BUTbIX cTpaH MHpa. OH co3aal MMPOBYIO 3KO-
HOMHMKY W YCTAHOBWJ HOBbIE NIPaBUJIa /1S CTPaH, KOTOPble XOTAT Y4acTBOBATh
B Heit Ha pasHbIx. Ho u caM 110 cefe o Toxe uamenucs. [IpakTHyecku HHKTO
13 PYKOBOAHMTEJEN He M0A03peBaJ 0 TOM HeBEePOATHOM BO3JEiiCTBHH, KOTOpOE
OKa3bIBaeT MEeHeMXKMEHT. BoMbUIHHCTBO B 3TOM OTHOUIEHWH ObIIH MOXOXH Ha
rocnoauua Xypaena, nepconaxa nbeckt Monbepa Mewanun 6o deopancmae,
KOTOPBIM BCIO XU3Hb HE 3HaJ, 4TO FOBOPUT npo3oil. OHM He NMOHHUMAJIH, YTO 3a-
HUMAIOTCSI — YAAYHO HJIM HE OYeHb — MeHeDKMEHTOM. B pesysbTaTe HIIKTO 13
3THX PYKOBOAMTeJIei He 6511 FOTOB K PeLIEHHIO CAOXKHERINX 3a1a4, BCTaBIIHX
nepea HumMu. CaMmble cepbe3Hbie 1po6embl, C KOTOPHIMH CTAJIKHBAIOTCSA MEHE -
Xepbl, BOSHUKAIOT He M3-3a MOJUTHKH MM TeXHONOrHH. X MCTOYHHKOM cay-
KUT BHEIIHHIT MEHEMKMEHT M NPeANPUsITHE. DTH NPO6.IeMbl BBI3BaHBI YCIIEXOM
CaMOro MeHe[)KMeHTa KaK TaKoBOT0.

HecomHeHHo, maBHeiilias 3aza4a MeHeIXKMEHTa OCTAeTCsA MpeXxHeil: cae-
JIaTh TaK, YTOObI J1IOA¥ MOTJIH paboTaTh BMECTe HAZ AOCTHXEHHeM 06U X ueeit,
A1 Yero UM HY>KHO MPeXOCTaBHTb 00lIMe UEHHOCTH, MPaBUABHYIO CTPYKTYPY
M BO3MOXHOCTb 2151 00yyeHus i pa3BHTHs, He3 KOTOPOro OHH He CMOTyT pabo-
TaTh ¥ NpucnocabauBaThCs K nepeMeHaM. Ho uaMeHUIOCh camMo 3HaueHHe 3TOM



3a/1a4y, NOCKOJIbLKY H3-32 BJAHAHNS MEHeAXKMeHTa paboyast cusla U3 MHOTOYMC-
JEHHBIX, PEUMYILIECTBEHHO HEKBAIH(HLMPOBaHHLIX PaGOTHUKOB NpPEBPATH-
Jlach B XOpowo 06y ueHHbIH 1 3HAIOLLH{1 TepCOHAI.

MEHEUKMEHT KAK ®AKTOP TPAHC®OPMAIIMU

Hakanyne IlepBoii MHPOBOii BOHHbI HEKOTOPbIE MBICHTE/IM HauaH AOrajbl-
BaTbCH O CyLIECTBOBaHMH MeHexMerTa. Ho Mano kTo, 1axe B caMblX pa3BHTBIX
CTpaHax, WMeJ Kakoe-1nbo oTHoleH He K MeHekMeHTY. Celiuac camasi KpynHas
OJIHOPOAHAA IpyIna B cOCTaBe paboueii CUJIbL, B KOTOPYI0 BXOAUT HoJiee TpPeTH
OT Bcero yucia paboTHHKOB, npeacTaBisieT coboit Tex, koro B Biopo nepenicu
CUIA Ha3biBalOT “pyKOBOAAIMMY W KBaJU(PHUHPOBaHHbIMM pabGoTHHKaMu".
OcHoBHbIM $HaKTOpOM 3TOi TpaHCHOpMALIMH IOCTYHHUI MEHEIIKMEHT.

Wmenno 6aarojaps MeHeIXXMEHTY OOBSCHSETCS, OYeMy BIepBble B UCTO-
PHH YejI0BeYeCTBa Mbl MOXEM 3aJeHCTBOBaTb 6O/IbIIOE KOJNHYECTBO 3HAIOLMX,
KBaauUUMPOBaHHBIX PabOTHHKOB B Npon3BoAcTBe. IIpexae obuecTBo 6110
Ha 310 He cnocobHo. Bosee Toro, Ha paHHUX 3Tanax o61eCcTBO He Morio cebe
MO3BOJUTD CYLECTBOBaHHe HoJiee yeM OrpaHMYEeHHOM IpyNNbl TaKuX Joznei. o
CaMOoTo NOCJeAHero BpEMEHU HUKTO He 3HaJ, KaKk 3aCTaBMThb JII0Jeil ¢ pa3HbIMH
HaBbIKaMH ¥ 3HAaHUSMH paboTaTb BMeCTe HaJ ZOCTHXKeHHUeM obmux neeil.

Kurait BoceMHaa11aToro Bexa BEI3bIBaJI 3aBHCTh 3aMa/IHBIX YYEeHbIX TOTO Bpe-
MeHM, TIOTOMY YTO B 3TOH CTPaHe HaXOAWIHCL pabouHe MecTa AJsi 60sblIero
yuc/1a 06pasoBaHHBIX J0Aell, YeM Bo Bcell EBponie, — 0KOJIO ABaJuaTH THICSHY
B rof. Ceroans B Coeannennsix lItatax AMepHkH, HacejleHMe KOTOPBIX MPH-
MEepHO paBHO HacesneHHI0 KuTas B TOT mepuoJ, eXeroaHo U3 BbICWIMX yueOHbIX
3aBefieHHii BBIXOAHT 60Jiee MHJIJIMOHA BbINYCKHUKOB, U NPAaKTHYECKH BCE OHH
C JIETKOCTHIO HaXoAsT cebe BLICOKOOMIaYuBaeMyio paboTy. Mbl MOXeM Bcex MX
TPYAOYCTPOMUTD C MOMOLLbIO MEHE/KMEHTA.

3HaHMs, 0COOEHHO NepeoBbie, BCErAa y3KO creluaiusuposansl. Camu no
cebe OHM HHYEro He MPOM3BOAAT. VI TeM He MeHee cOBpeMEHHbIE KOMMaHHH,
M He TOJIbKO caMble KPynHble, 6€PYT B WITAT 0 AECATH THICAY BBICOKOKBaAUDH-
HMPOBAHHBIX PaGOTHUKOB, MPEACTABASIOWHX A0 WIECTHAECATH oTpaceil 3Ha-
Huii. UHXeHepbl BceX THIOB, AM3aiiHEPBI, CNIELMaMCThI 10 MAPKETHHT'Y, 3KOHO-
MHCTbI, CTATUCTHKH, ICHXOMOTH, NJIaHH POBILMKH, By XraaTepsl, CeLHauCThI N0
Ka/JpaM — Bce OHH paboTaioT BMECTE Ha OZHOM COBMECTHOM npeanpusatuu. U uu
OZMH M3 HUX He 06uJCa 6bI TAKOTO ycnexa BHe yNpaBaseMOro NpeaAnpysTHA.

BeccmbicieHHO cipaliuBaTh, 4TO NOSIBHIOCh PaHblle — 06pa30BaTe/bHbIH
6yM nocJeHero CTOETHA HAN MEHEIXKMEHT, KOTOPbIH Hallesl 3THM 3HAHHAM
npakTudeckoe nipuMeHenne. CoBpeMeHHbIit MEHEXKMEHT U COBPEMEHHOE Mpesa-
npusaTHe He cMoraH 6bl cyuectBoBaTh Ge3 obpazoBaresbHOil 6a3bl, KOTOpas



MOABUJIIACh B Pa3BHTHIX CTPaHax. Ho B paBHO# CTeneHU HMEHHO MEHEIKMEHT
M TOJIbKO OH, JeJIaeT BOCTPeGOBaHHBIMM BCe 3TH 3HAHHSA M BCEX ITHX KBaJIH-
¢duumnpoBaHHbIX paboTHKKOB. C MOsABJAEHHEM MEHEAKMEHTa, 3HaHus U3 obiue-
CTBEHHOTO YKpalleHHsl U POCKOLIHN PEBPATHIKCD B HCTHHHbIN KanuTa so6oi
IKOHOMMKH.

Mauio kTo n3 smzepos GusHeca npeackasniBaJ Takoe passHThe B 1870 roxy,
KOT/la TOJIbKO Hayasin (hopMHUPOBATHCS KPYIIHbIE NPEANPUATUA. ITO OODBACHS-
JIOCh He CTOJIbKO HEXBATKOii NPOHULATENBHOCTH, CKOJILKO OTCYTCTBHEM IIpele-
nenta. Bo Bce BpeMeHa eAMHCTBeHHOH KpynHOit U cTabuibHOI oprann3aumei
6b11a apMHs1, 103TOMY HEyAHBHTEIbHO, YTO NMEHHO KOMaHAHAs CTPYKTYpa No-
CJLyXUJIa MOJENBIO AJIA JIIOfEH, KOTOpbIe CO3AaBaJH TPAHCKOHTHHEHTaAbHbIe
XKeJie3Hble JIOPOTH, CTajleauTeilHble 3aBOAbl, COBpEMEHHBIE HaHKM W yHUBEp-
Maru. KoMaHzHas Moaesib, 1P KOTOPOH HECKOIBKO YeJIOBEK HaBEPXY OTAAIOT
NpHKa3bl, a OrPOMHAs Macca NOAYMHEHHBIX HX BbIIIOJIHAET, OCTaBaach HOPMOi
B TeYeHHe MOYTH Le0ro Beka. Ho oHa HiKoraa He 6blia CTOJIb CTATHYHOH, Kak
MOJXCHO 3aKJIIOYHTb, HCXOAs U3 3Toro aoaroierus. Haobopor, ata cTpykrypa
MOYTH CPa3y ke HayaJla MEHSAThCS, KaK TOJIBKO CleUHaln3HpoBaHHble 3HAHUA
BCeX BH/IOB CTaJIM NPOHKKATh HA MPEeANPHATHE.

IlepBbiif MHXXeHEP C yHHBEPCUTETCKHM AMILJIOMOM B IIPOM3BOACTBEHHOI OT-
pacau noay4un paboty B komnauuu Siemens B [epmanuu B 1867 rony. Ero 3panu
Opuapux don XedHep-Anrerek. 3a NATh JIET OH CO34a HCCE0BATEAbCKHIA
0TAEen, 32 KOTOPbIM ObICTPO NMOC1€A0BATH H PYTHe CNeLHau3H POBaHHBIE MOA-
pa3aenenus. K Hauany [lepBoit MupOBOIi BOiiHbI yXKe CyIECTBOBAIM CTAHAADPT-
Hble PYHKLMM TTPOM3BOACTBEHHONH KOMNAaHHH: MCCJIeI0BaHHS W Pa3paboTKH,
MPOU3BOACTBO, IPOAAXKH, PHHAHCH! M GyXranTepHs, a 4y Th M03XKe KaAPbl.

Ho naxe 6osiee BaXxcHOit 10 cCBOeMY BIAUSAHUIO HA IPEANPUATHE — H Ha MH-
POBYIO 3KOHOMHKY B L(€JIOM — CTaJa ellle oA1a TpaHC(OpMauHs, CBA3aHHAS
€ MEHeIXXMEHTOM, KOTOpasi POMCXOANJIa B 3TO BpeMsl. ITo OblIO npumenenue
MeHeOHMeNma 8 puauyecxom mpyde B BULe TPeHHHTOB. [TopoxaeHHe BOEHHOro
BPEMEHH, TPEHKHT YCKOPHJ Npeobpa3oBaHie MHPOBOH SKOHOMHKH 3a 0CIeA-
HMeE MIECTLAECAT JIET, TIOTOMY YTO NO3BOJIAET OeAHBIM CTPAaHAM CAEAATH TO, YTO
COIJIACHO TPaAH LIMOHHON IKOHOMHYECKOI TEOPHH BCErla CYHTAIOCh HEROIMOXK-
HBIM — NPaKTHYECKH MTHOBEHHO CTAaTh YCIEWHbIMH KOHKYPEHTAMH, NIPH 3TOM
BCE PaBHO OCTaBasiCh HeHbIMH.

AnaMm CMMT muca’, YTO CTPaHe MJIH PeJHTHM HYXHO HECKOJIbKO CToJie-
THif, 4TO6B! CO34aTh TPaAKLKIO PU3HYECKOTO TPYAA H MPHOGPECTH ONBIT B HEM
M B yIpaBJIeH U, He0GX0AMMBIit /151 NPOM3BOACTBA M BbIMYCKA Ha PbIHOK OMNpe-
AeseHHOM NPOAYKLUHH, By/b TO X/10NYaTOOYMasXKHOMN TKAHH HIIH CKPHIIKH.

Ho Bo Bpems Ilepsoit MypoBoit BoiiHb HeOGX0AMMO GBINIO OrPOMHOE KOJIN-
4eCcTBO HeOOYYEHHBIX J10/Iel MOYTH B OAMH MUT NPEBPATHTH B POH3BOAMUTENb-
HuIx paboTHUKOB. [as atoro komnanuu B CIIIA n CoennHeHHOM KOPOJIEBCTBE



HayaJiit MaccoBo 06y4aTh paboTHHKOB PH3HYECKOTro TPyAa C IPUMEHEHNEM Ha-
YUYHOIO M€HeXXMeHTa, KoTopsiil B neprox Mexay 1885 u 1910 rr. paspabora
Opeaepuk Y. Taitnop u onucan B cBoell kHYre Toro xe HassaHua. OHM npoaHa-
JIM3MPOBAJH 3aaHHs H PA3JOXKU/IM HX HA OTAEJbHbIE Onepauuy, He Tpebyio-
I1e BLICOKOTO MacTepCcTBa, KOTOPhlE MOXKHO 6bL10 GBICTPO H3yuuThb. B nepuon
Bropoii MipOBOIt BOHHBI 3TOT METOA Pa3BUBAJICA AabIllE, 3aTeM €ro NnepeHsau
AMOHIIBL, @ Yepe3 ABaAuaTh jeT u xuTean IOxHoi Kopeu, koTopble MonoxHIH
€ro B OCHOBY (heHOMEHaNbHOTO Pa3BUTHS CBOE CTPaHBbI.

B 1920-1930-x rozax MeHENXXMEHT MCIOJIb3OBAJCA B OYeHb MHOTMX cde-
pax M acHeKTax NMpoOH3BOACTBeHHOro 6usteca. Hanpumep, nossuaach Aeuen-
Tpanu3auus, 6naroaaps KOTOpOi B paMKax OLHOTO NMpeAnpUATHS oObenHHs-
JINCh TMOJIOXHUTEJIbHBIE CTOPOHBI KaK GOJbLIOro, Tak M MajieHbKOro pa3Mepa.
Byxrantepckuii yueT aenaet Tenepb 60ogbuIHil aKUEHT HA aHAJIM3€ ¥ KOHTPOJE.
Inanuposakue nepepocio “cxembt lantra”, pazpabotantste B 1917-1918 rr. 1213
BBIMYCKAa BOEHHOI MPOAYKIHH, TO e CAYUHJIOCh U C AaHATHUTHYECKO JTOruKoit
H CTaTUCTMKOMH, KOTOpbIe C MOMOLIBIO YHCJIOBBIX 3HaYeHHil MPeBpallaoT ONbIT
H HHTYHMUHIO B ompeaeieHus, nubopMalyio H AMarHo3. MapkeTHHT MosABHI-
Cs B pe3yJbrare NpHMEHEHUs! KOHUENUUH MEHe)KMEHTA K PaclpOCTPaHEHHIO
 npoaaxe npoxykunu. Bonee Toro, eute B cepeanne 1920-uavane 1930-x rozos
HEKOTOpble aMepHKaHCKUe THOHepsl B chepe MeHemxMeHTa — Tomac Yorcon-
cTapmuit u3 Mosoaoii komnanuu IBM, Po6ept U. Bya ua Sears, Roebuck u dnrton
Maito n3 lapBapackoii ukoss! 6usneca — HayaJd COMHEBATLCSI B TOM, PaBUJIb-
HO JIM OPraHH30BaHO Npou3BoACTBO. OHM NPHILAN K BHIBOLY, YTO KOHBeilep —
3TO JIMUb BpeMeHHbIl koMrpoMicc. HecMOTps Ha CBOIO HEBEPOSATHYIO NPOU3-
BOAMTENIbHOCTD, OH 6blJ Hea(deKTHBEH U3-3a OTCYTCTBUSA FHOKOCTH, 3TO OBLIO
HENpaBUJIbHOE UCIIOJNb30BaHME KAAPOB U JaXke HelpaBUIbHOE WHIKEHEPHOE pe-
menre. Hayanuch pasMblliIeHHs i 9KCTIEPHMEHTI, B pe3yabTaTe KOTOPbIX M0f-
BHMJIACH aBTOMATH3a UM sl KAK OZMH U3 CTIOCOGOB MOCTPOEHHSI TPOH3BOACTBEHHOIO
npolecca, KOMaHAHOM paboThl, KaYeCTBEHHbIX HHKJOB, 2 B HH)OPMaLIHOHHOH
OpraHM3salHi — CPEACTBO yIpaBaeHHs KagpamMu. Bce aTH ynpaBieHyeckue UH-
HOBallMH NMpPeACTaBIsiaM coboit npumenenue snanuil 8 pabome, T.e. NIPUILIH Ha
cMeHy foragkam, npobam u ownbkam. Kax rosopun @penepux Toitnop, noboe
M3 JaHHbIX HOBOBBeeHHii M03BOAMNO paboTaTh He “Taxeee”, a “pasyMHee”.

IlopasuTenpHOE BAUSIHME TAKMX EPEMEH IPOSIBUJIOCH BO BpeMsi Bropoit Mu-
PpoBoit BoitHbI. JI0 caMOTo KOHIIa HEMIIBI OCTaBa/IMCh HENPEB30H AEHHBIMH CTpa-
teramMu. O6s1a1ast HAMHOrO MeHblUEH NJ10WAABIO ThLJIA, MM HYKHO 6bL10 MEHbILIE
BCTIOMOraTe/IbHbIX BOHCK, T03TOMY OHH MOTJIM HPOTHBOMOCTABUTh NPOTHBHUKY
paBHO3HaYHYIO cuny. Y Bce ke nobeaunu coO3HHKH — 3Ta nobena crasa Bo3-
MOXHa Graronaps meHenxmenty. B Coeaunennbix Illtatax AMepuku Hacee-
HHe COCTaBJIAJIO MATYIO YaCTh OT HACEJIEHH S BCEX OCTaJIbHBIX BOIOIOIIHX CTOPOH,



NpaKTUYeCKH TaKoe Xe COOTHOMeHHe OblI0 W BOEHHBIX, HO MPH 3TOM CTPaHa
BHIIYCTHJIA 60JbLIe BOEHHOI NPOAYKLUMH, YeM BCE OCTaJIbHbIE BMECTE B3SAThHIE.
CIIA cMornu nepenpaBHTh Bce 3T0 Ha Bce dpontnl — B Kutait, Poccuio, Mn-
auio, Appuky u 3anaauyio Espony. He yauBnTeNbHO, 4TO K KOHILY BOIfHBI TOY-
TH BeCb MMP OCO3HaJI BaXXHOCTb MEHENXKMEHTA U TO, YTO MEHEJXKMEHT IOSABUJI-
Cs1 KaK OTAE/bHBIN BUJ AEATEAbHOCTH, KOTOPYIO MOXHO H3Y4aTh 1 NPEBPATHTD
B HayYHYI0 AMCUMIUIHHY, — YTO M CAY4MJOCh BO BCEX CTPAaHaX, 3aHMMaBIIUX
BedyIHE NO3ULIMH B IKOHOMHKE N0CJIE OKOHYAHUSA BOHHBI.

ITocne Bropoit MupOBOIi BOHHBI MBI 0CO3HAJIH, YTO MEHENKMEHT — 3TO YN paB-
JIeHHe He TOJIBKO 6#3Heca, a 4To OH TPUCY L TI060i e TeIBHOCTH YeT0BeKa, BX0/e
KOTOpOil B paMKaXx ONHOI OpraHu3alMi 0ObEAUHSAIOTCA JIOAH Pa3HbIX SHAHHUI
HyMeHU#H. MeHeIXKMEHT HYXKHO IPHMEHATD BO BCEX YUPEXKAEHHAX COLHANBHOTO
CEKTOpa, TAKMX KaK OOJIbHULIBL, YHUBEPCHTETHI, IlEPKBH, XyA0XKECTBEHHbIE Opra-
HU3aL MM U cepBHcHbie hupmbl, koTopbie B CLL A nocsie Bropoit MupoBo#t BoiiHbt
pasBuBaJuch GbICTPee, yeM HU3Hec UK npaBuTeabCTBO. U X0T4 ynpaBaenue Bo-
JIOHTEpaMy UK COOPOM CPEACTB OTIMYAET HEKOMMEPYECKHE OPraHM3aluy OT
KOMMEpUYECKHX, MHOTHE 00513aHHOCTH MEHEIXKEPOB B HUX OCTAIOTCS PEXKHUMH,
Yl CpeaM HHX — ONpeesieHHe PaBUIbHOI CTpaTeruy 1 Lesel, pa3suTHe Jofei,
olleHKa KauecTBa paboThl, NPOABHUKEHHE Ha PIHOK YCJIYT cBoeli koMnanuH. Bo
8CeM MUpe MereoHMeHm nPeapamuics 8 COYUATbRYI0 PYHKYUIO.

MEHEIXMEHT U IPEANPUHUMATENLCTBO

OnHo U3 BaXXHEeH KX ZOCTHIKEHU I B HayYHOM AUCLHIIMHE M NPaKTHKe Me-
HeJKMEHTa COCTOMT B TOM, 4TO 06a 3TH HanpaBJIeHUS TeNePb OXBaThIBAIOT MPes-
NPUHUMATEIbCTBO ¥ MHHOBaLHH. B Halue BpeMs nosBM/Iach HHYEM He Onpas-
HaHHas TEeHJEHUHA NPOTHBOMNOCTABAATD “MEHE/XKMEHT 1 “NpeANIpHHHMATENb-
CTBO” Kax HeKHe MPOTHBOMONOXHOCTH, YyTh JM He B3auMmouckiovaouwue. Ho
3TO TO e CaMoe, YTO Ha3BaTh B3aMMOMCKJIIOYAIOIIMMH AEHCTBHUSA NPaBOii H Jie-
BO# pyku ckpunaya. O6e OHM HYXHbBI BCerza 1 B onHO BpeMa. Paboty obenx
Hy»XHO KOOpPAHHHPOBath. Jlbas cyuecmeyrowas opranusanus, 6yab To npea-
NpHATHE, LEPKOBb, POdCoi03 U 60MbHULA, OLICTPO IPHAET B YITAN0K, €CTH He
3aHMMaeTcst MHHOBauuAMH. U Hao6opoT, at06as Hoeas opraHuaauus, 6vib To
NpeAnpusiTHe, LEPKOBB, MPodcoio3 Uik 60IbHULA, NOTEPIHT KPaXx, ecH B Heil
He Gyzner MeHemxmenta. Omcymcmeue unioéayuil — eAMHCTBEHHas cepbe3Has
NpHYMHA ynadxa cyuecmeayouux opzanusayuil. Heymenue npumenamo Meneox-
Menm — elMHCTBEHHas Cepbe3Has NPHYMHA KPaXa HO8bLY KOMNaHU.

Wl TeM He MeHee peaKo B KaKMX KHMIaX M0 MEHEIKMEHTY 3aTparuBajcs BO-
MpOC NpeANPHHUMATENLCTBA ¥ WHHOBalMIt, YacTHYHO 3TO 06BSACHSANOCH TEM,
4T0 nocje Bropoit MUPOBOIi BOIHEI, KOrAA MUCAA0Ch GONBITHHCTBO STHX KHHT,



T71aBHOI 3aj4ayeil 6bLJIO yNpaB/eHHe CYIUECTBYOUIMM, HEXETH Co3/1aHne uero-
TO HOBOTO M HEMOX0XkeT0. B aTo BpeMs 60bLIMHCTBO YUpeK/IeHUii CO3/aBaJliach
No NPUHLMIAM, 3aJI0KEHHBIM 32 TPUALATD HJIM NATBAECST JeT Ao Toro. B Hamm
IHUM CUTYalMs KapAMHaJbHO H3MEHUIach. MBI CHOBa BCTYMHJIM B 3I10XY MHHO-
BalMil, ¥ 3TO COBCEM HE OTHOCHUTCS TOJBKO K BHICOKUM TEXHOJIOT MM WIIH Tex-
HoJIOTHH B uesom. Ha caMoM fesie connaibHble MHHOBALlMM — KaK MBI MONBITA-
eMCs1 06BACHUTD B 3TOM KHUT'e — MMEIOT e1Ba 1 He GoJibliee 3HaYeH He 1 HaBep-
HSIKa OKa3bIBAlOT HAaMHOro 6oJiee CHIIbHOE BO3JENHCTBHeE, YeM Jobble HayYHbie
WM TeXHHYeckHe usobperenns. Boiee Toro, ceitvac ysxe cylecTByeT HayuHas
AUCLUUTLIMHA NPeANPUHMUMATEIBCTBa U HHHOBaLUMIi (06 3TOM CM. KHHTY aBTO-
pa Busnec u unosayuu, 2006), koTopasi, HECCOMHEHHO, SIBJISIETCS YaCThIO MEHEL-
AMEHTa ¥ OCHOBBIBAETCS Ha IIMPOKO M3BECTHLIX U ITPOBEPEHHBIX PHHUKHMAX.
OHa npuMeHMMa KakK K CYLIECTBYIOIIMM OPraHHU3alMsIM, TaK U K HOBLIM KOM-
MaHHAM, a TaKXe K KOMMepPUYECKHUM U K HEKOMMEPUYECKHM YUPeXJAeHUSM, B TOM
4ucse U K NIPaBUTENBCTBY.

IIoAOTYETHOCTb MEHEJDKMEHTA

B KHMrax no MeHe[XMEHTY OCHOBHOIl aKLEHT jesaeTcsl Ha QYHKUHM Me-
HeA)KMeHTa BHYTPM OpraHusaumuu. MaJjo KTo U3 aBTOPOB 06pallaeT BHUMaHue
Ha couuaabHylo ¢pyHkuuo. Ho HMEeHHO MoToMY, 4YTO MEHEIUKMEHT MOJYUHJ Ta-
KO€ WIHPOKOe pacrnpocTpaHeHue B 06LiecTBe, OH CTOJKHYJICSH M C CaMbIMHU ce-
pbe3HbIMHU TpyAHOCTAMHU. [lepen keM oTuuThIBaeTCs MeHeMkMeHT? 3a yTo? Ha
4yeM OCHOBBLIBAETCS BNAACTh MEHeXMeHTa? UTo feaeT ee 3aKOHHOMH? ITH BONpo-
ChI CBsI3aHb! He ¢ GU3HECOM HJIM 3KOHOMMKOI, a ¢ noaumuxoi. Y1 npu BceM aToM
OHH JIeaT B OCHOBE CaMO¥i CephE3HOMN ONMACHOCTH AJ151 MEHEZXKMEHTA 32 BCIO €ro
HCTOPHIO, OTIaCHOCTH HAMHOTO G0Jiee cepbe3HOit, YeM Ta, KOTOPO# OH IOABEpPrat-
cs U3-3a AeHCTBHIt MapKCHCTOB MJIM MPO(dCOI030B. ITO ONACHOCTH NO2IOUCHUS.
CHavana 370 6BIJIO HCKJIIOYHTENBHO aMEPUKAHCKHM SIBJIEHHEM, HO BCKODE pac-
NpPOCTPaHKJIOCD M0 BCEMY MHMPY H CTaJI0 XapaKTEPHbIM /17151 Pa3BHTLIX HEKOMMY-
HHUCTHYECKHMX CTPaH. JTO CTaJI0 BO3MOXHBIM 6J1aroaps CO3gaHHIO NEHCHOHHBIX
¢oHI0oB A5 pabOTHMKOB Kak fepxaTeell KOHTPOJIBHOrO NaKeTa aKLHii OTKPb-
TBIX aKUMOHEPHBIX 06uiecTB. [leHcuoHHbIe POHADL, C IOPUAHYECKONH TOYKH 3pe-
HMs 5IBJIASICh BJafiebOaMM, B 3KOHOMHYECKOM OTHOUWIEHUU MPE/CTABIAIOT CO-
60ii MHBECTOPOB M Aaxe GoJiee TOro — GupKeBbIX UrpokoB. Ux He uHTepecyer
npeAnpHATHe U ero 6arococtosiiue. Bosee Toro, B CLUIA, no xpaiineii Mepe, oHu
BbLICTYNAIOT B POJIH nopqure.neﬁ H HE QOJIKHBI HHTEpPeCcOoBaThCsl HHYEM, TOMH-
MO cKopeiileit MaTepHaJbHOI BHroAbl. B OCHOBE NpeasoxKeHus O MOIJIOUEH HI
JIEXHUT NMOCTYJ/IAT O TOM, YTO EAMHCTBEHHAS! QYHKIHS IPEAN PUATHS 3aKII0YaeT-
csi B obecrieyeHHH MaKCHMaJIbHOMN M cxopeliwed npubblan asns akuuonepa. Ipu



OTCYTCTBHM KaKoro-a116o Apyroro olpasjianus CyIECTBOBaHHIO MEHEXKMEHTa
H npeanpusATHA HUPM NOJIONIEHUS ¢ UX 3aMaHYUBBIMH NPEAJIOKEHHAMH CTa-
HOBHMTCS Bce 6oJibllle — PH 3TOM OHH 4Hallle BCEro OTMaxHBalTCs OT pellleHus
BaXCHBIX 32/1a4 H MPUHOCST BO3MOXKHOCTb NOJYUEHHs 3HAYUTENILHOI TTPHOBIIH
B IOJIFOCPOY HOIT nIepcreKTHBE B XKePTBY ObICTPOMY 0BOraiieHHIo.

MeHemKMEHT — H He TOJIbKO B 1eJI0BOM MPeANPHATHH — JI0JI)KeH HECTH OT-
BETCTBEHHOCTDb 3a Pe3y/IbTaTHBHOCTD. Ho Kak onpejeuTh pe3y/ibTaTHBHOCTb?
Kak ee ouenntb? Kak crumynuposars? [lepen xey l0JxeH OTYHTHIBATLCSA Me-
HegxxmeHT? TOT aKT, 4To 3TH BOMPOCH! MPOCTO MOXKHO 3a/1aBaTh, yie ABASAETCA
ZOKa3aTeJbCTBOM yCnexa H BaXKHOCTH MeHe[xMeHTa. Ho 1o, 4To X HyXHO moa-
HHMMaTb, CJYXXHT B TO Xe BpeMsi NPMroBopoM MeHezxkepam. OHH elle He 0CO3Ha-
JIM, 4TO MPeACTaBASIOT coboii BAaCTb, a 1106as BAACTD A0JKHA ObITH 0A0TYET-
HOI, JIernTHMHOI. OHH ellle He 0CO3HANM TOT (hAKT, YTO OT HUX MHOTOE 3aBUCUT.

YTO TAKOE MEHEXXMEHT

Ho 4Tto xe coboii npencrasasger MeHeaxmeHT? MoxeT, 370 Habop ynoBOK
u xurpocteif? Min psaa aHaIHTHYECKHX MHCTPYMEHTOB, MOAOGHDBIX TEM, KOTO-
peiM o6y uaroT B Konax 6usteca? OHH, HECOMHEHHO, TOXE BaXHbI, KaK rpajyc-
HHK M aHaTOMMs BaXKHbI 151 Bpaya. Ho 3BOJHOLIMA M HCTODHS MEHENKMEHT —
€ro ycnexu Hapsaay ¢ npobremaMn — y6exaaioT Hac B TOM, YTO MEHENKMEHT,
Npesx/ie BCEro, — 3TO BCET0 HECKOJIbKO BaXXHeif L NX IPHHLKIIOB.

1. MenemxmeHT cBs3aH ¢ smodemu. Ero 3agava — caenars Tak, yTo6n Jgioau
cMorau paboTtaTh BMeCTe, MOAYEPKHYTh MX CHJIbHBIE CTOPOHBI H CAENaTh
HecyllecTBeHHBIMH cabbie. IMEHHO 47151 3TOr0 CYleCTBYET OpraHu3auus,
¥ UMEHHO NMO3TOMY MEHELKMEHT ABJIAETCA BaXHEH UM, Onpee A 0IHM
taxTopom. B Haie BpeMs mpakTHYECKH BCe Mbl, 0cobeHHO 06pasoBatHbIe
21004, paboTaeM B yUpexAeHHsX C MEHEUKMEHTOM, GOMBIINX W MaJbIX,
KOMMepueckux 1 HekoMMepueckux. Haiua xH3Hb 3aBUCHT OT MeHeKMeH-
Ta. I Hawma cnoco6HOCTb MPUHOCUTD NOMb3Y OBILECTBY B PABHOI CTENEHH
3aBHCHUT KaK OT MEHEXKMEHTa OPraHH3al1H, B KOTOPOit Mbl paboTaem, Tak
M OT HalIHX COOCTBEHHBIX YMEHH I, TPeNaHHOCTH Ay H YCHJIN .

N

Hockonbky MeHemkMeHT cBA3aH ¢ MHTerpauueil siogell B OAHOM Tpes-
NIDHATHH, OH B 3HAYMTEJbHOI CTENEHH MposABAseTca B kyavmype. Me-
HeZkepsl B 3ananHoit Tepmanun, Beauko6purannn, CIIA, Anonnn uau
B Bpasuauu, no cytn, sesaot oaHo 1 10 xe. Ho BOT B TOM, Kak HMEHHO OHH
3TO Ze1al0T, 3aMETHBI CYIECTBEHHbIE OTAHYHS. 3HAYHUT, OAHA M3 CaMbIX
Cephe3HbIX 3aja4 MeHeZKepa B Pa3BUBaIOMeics cTpaHe — 0OHApYXKHTb
M MACHTHUUKPOBATH Te 3AEMEHTHI CBOEil TPamHIUMH, HCTOPHH U KYJib-



TYPbl, KOTOPbl€ MOXKHO MCIIOJIb30BAaTh KaK COCTaBHbIE YaCTHU MEHEIKMEH-
ta. Pasunua MexXAay ycrexamMH B SITIOHCKOM 3KOHOMHKeE I CpaBHHTeJleOﬁ
otctajoct UHANK BO MHOTOM 06DbSICHAETCS TEM q)aKTOM, YTO SAMMOHCKHE
MEHeAXKePbl CMOIJIM BHEAPHTh HHOCTPaHHbIE KOHUENMIIHN MEHeI)KMeHTa
B CBOeIl I(lebTypHOﬁ cpele v 3aCTaBUTb HX 1aTh BCXOAbI.

Jlo6omy npeanpuaTHio TpebyeTcs NPeraHHOCTD 06UUM YENAM U YEHHO-
cman. Bes Takoit MpeaHHOCTH NPEATIPUSITHE HE CMOXET CYLIECTBOBAT.
7o 6yneT npocto Tonna. [IpeaAnpHATHIO HYXHbI ITPOCTbIE, sicHbIe U 06be-
IMHSAOLIHE BceX paBOTHUKOB Ueau. MuCCHS OpraHU3aLuH IOJXKHA ObITh
JAOCTAaTOMHO HOHATHO# M I0CTaTOYHO 601610, YTOOBI IOCHYKUTh UCTOY-
HUKOM obmeit uaen. 3agauH, BONJIOWAIOLINE ee, JOMKHBI ObITh YETKHMH,
MOHATHBIMM M IOCTOSHHO NOATBepXk Aaomumucs. [TepBoouepenHasn 3ana-
4ya MEHE/KMEHTA — nPpodyMamy, CHOPMYAUPOBaAmd i CHabOums npumepa-
MU BCE 3TH LieM, UEHHOCTH M 3a/1a4H.

Kpome Toro, MEHEIKMEHT AOKEH MTOMOYb NTPEANPHATHIO H KAXKAOMY €ro
4/eHy pacTH M Pa3BHBATbCA MO Mepe U3MeHEeHHil B ToTpebHOCTAX K BO3-
MoxHocTsx. JIi6oe npeanpusTue — 3T0 06pazosamervuoe yuperoenue.
TpeHUHT ¥ pa3BUTHE AOJIKHBI IPOBOAUTLCA B HEM Ha BCEX YPOBHSAX, OHH
HUKOT/Ia He IPeKpallaloTCs.

Jlio6oe mpeAnpHATHE COCTOUT U3 JioAeil ¢ pa3HBIMKM HaBbIKaMH H 3Ha-
HHMSMH, BBITIOIHSIOLHMH MHOXKECTBO CaMbIX pa3Hbix pabot. OHo A0/%HO
CTPOHTHCS Ha KOMMYHHKALMK ¥ HHAMBHAYaJIbHOM OTBETCTBEHHOCTH. Bee
4/leHBl IPEANIPUATHS JOJKHBI 06AYMaTh, K KAaKUM LIEJsAM CTPEMSTCS, ¥
IPOCJIEAUTS 32 TeM, YTO6bI BCE IOMOLIHHKHM 3HAJIM U IOHUMAJTH 3TH LEJH.
Bce n10/1xHbI OHMMATD, 4eM 06513aHbl OKPYXAIOIIUM, U CAeJaTh TaK, 4TO-
6b1 OKpyKalOLIMEe 3TO TOXE 0CO3HaBaNU. Bece A0/XKHBI 06AYMaTh, YTO UM
HYXHO OT OKPYXaIOIKX, X CAENATh TaK, 4TO6bl OKPYXKaIOLUE 3HANH, YTO
OT HUX OXXHMAAETCS.

Hu xonn4ecTBO roTOBO# NPOAYKUMH, HA MTOTOBhIE IOKa3aTe ! KaK Tako-
BhlE HE ABJAOTCA aZieKBaTHBIM KpUTEpHeM pe3yibmamuerocmu paboThl
MeHelKMeHTa 1 Bcero npeanpustys. [losoxeHue Ha pplHKe, UHHOBALlMH,
NPOM3BOAUTENBHOCTD, Pa3BUTHE PabOTHUKOB, KadeCcTBO, (pUHAHCOBLIE
Pes3yabTaThl — BCE 3TO JKH3HEHHO BaXKHO AJ151 KauecTBa paboThl OpraHH-
3allKy U ee BbKMBaHHUA. HekoMMepueckHM yupexIeHHAM TaKKe HY XKHBI
KPHTEPHH OLIEHWBaHUA B psje 0bJacTel, XapaKTEPHBIX AJISI MX MUCCHUH.
TouHo Tak e Kak yesoBeKy TPeOyloTCsl pa3/iMuHble CHCTEMbI OLIEHHBa-
HHSA CBOETO 310pOBbsA ¥ 3¢ HEeKTHBHOCTH TPYAa, OPraHU3aUMH HEOOXOAH-
Mbl pa3HO06pa3Hble KPUTEPHH IS OLIEHKH TeX Xe Nokasareeil. Peayn-
TaTMBHOCTb PaboThI ZOJXKHA OBITH HEOTHEMJIEMOM YaCTbIO TIPEANPHATHS
Y ero MeHelkMeHTa. Ee HyHO OLleHMBaTh ¥ HENPEePbIBHO MOBHIIIATS.



7. HakoHel, caMoe BaXHoe, 4TO HYHO MOMHHUTB O JIIOOOM NPEANPHATHH, —
3TO TO, UTO pe3yivmamot cyujecmaylom moavko sue ez0. Peayabrar 6us-
Heca — NOBOJIbHbIHA KaHeHT. PeaysibTaT 60MbHHLB — BhLIEYHBIIMIACA Na-
HueHT. Pe3ynbTaT WKOME — y4YeHMK, BBIYYUBLIHH YTO-TO M CIIOCOGHBIIH
NMPUMEHHUTD 3TO Ha NPaKTHKe AecATh JeT cnycTa. BHyTpyu npeanpusrus
CYLECTBYIOT TOJIbKO 3aTPATHI.

MeHezxepbl, NOHUMAIOLHKE 3TH IPUHLMILI X NPUMEHSIOLIME HX B CBOEIi pa-
6oTe, HaBePHAKA OYLyT yCeuHbIMH H NIpeyceBaoL MMM,

MEHEIKMEHT KAK TMBEPAJIBHOE UCKYCCTBO

Tpuauatb jeT Hasaj aHrau#ckui yyenniit v nucarens K. I1. oy rosopun
0 “IBYX KyJbTypax” coBpeMeHHOro obmectsa. Ho MeHelkMEHT He MOAXOAMT
HH TIOJ €ro OMMCaHue “TupuKa’, HU mox onpenenerue “dpusnxa’. OH uMeeT A€o
¢ AedCTBUSAMHK M TPUMEHEHUAMH, a TPOBEPKOf MeHEJDKMEHTa CJIyKaT ero pesyb-
TaThl. B CBA3M C 3THM €ro MOXHO CYUTATh YacThio TexHoaornu. Ho BmecTe ¢ Tem
MEHEIKMEHT CBSI3aH C JIONbMY, HX IIEHHOCTAMM, POCTOM H Pa3BUTHEM — H 3TO
AesaeT ero ryMaHUTapHo# oTpacbio. K ToMy xke IPUBOAMT ¥ €r0 HalleIeHHOCTb,
¥ BAMSAHUE Ha COLMAJIBHYI0 CTPYKTYPY 1 0611ecTBO. [ToMHMO BCETO 3TOTO, ¥ 3A€Ch
KaXAbli, KTO, M0JI06HO aBTOpY 3TOH KHUIH, MHOTO JIeT paboTaJl ¢ MEHe/KepaMu
Pa3HbIX OPraHU3aL U, COITaCUTCS, YTO MEHEAKMEHT TECHO CBA3AH C 1y XOBHBIMH
npobaemMaMu — ¢ IPUPOOH 4eI0BEKa, C MOHATHAMH 106pa U 371a.

TakuM 06pa3oM, MEHEIKMEHT ABASETCS TeM, YTO PUHATO HA3LIBATh Jnbe-
pajbHBIM HCKYCCTBOM: 1bepaibHbIM — IOTOMY, UTO OH MMEET 1eJ10 C OCHOBaMH
3HaHUN, 0OCO3HaHUs cebst, MyAPOCTHIO H IKAEPCTBOM, @ HCKYCCTBOM — MOTOMY,
YTO MPHUMeEHseTCS Ha MpaKTHKe. MeHeKephl HCMOMb3Y 10T BCE BHAHUS M AOTaIKH
TYMaHMTapHEB U COLMAJIbHBIX HAyK — IICHXOJIOTHU H punocodpuy, 5KOHOMHKH,
HCTODHMH M 5THKH, a TaKXXe BCeX ecTecTBeHHbIX HayK. Ho npy aToM umM Heobxo-
IMMO HalleJIHBaTh 3TH 3HaHUS Ha AOCTHXeHHe 3P (PeKTHBHOCTH U Pe3y.1bTaTa,
T.. Ha JIeYeHHe NauneHTa, 0byyeHHe CTyeHTa, MOCTPOHKY MOCTa, pa3paboTKy
¥ TPORaXKy NPOCTOM B MCIOJIb30BaHUY KOMIBIOTEPHOIA IIPOrpaMMBl.

Ioatomy MeHenxMeHT Bce Goblue GyaeT pasBUBAThCSA M KaK HayuHasi OT-
pacJib, ¥ KaK NpaKTHYECKUI METOJl, B PaMKaX KOTODBIX “JIMPHUKH” CHOBA MOJy-
4aT MpU3HaHHe, OyAyT OKa3hIBaTh BO3AEHCTBHE ¥ HTPaTh BAXXHYIO POJIb.

BriBoj

Menensxepl BLICTYNAKOT areHTaMM TpaHChOPMaUMit U B Pa3BUTHIX CTpa-
Hax MpeBpaIlaloT pabouyo cHay U3 FPynMnbl paboTHUKOB PU3MYECKOTO TpyAa



B 00pa30BaHHBIX M BRICOKOKBaJH(DHLMPOBAHHBIX CIIELHATHCTOB. ITO JOCTHTa-
eTcst Garofaps NpUMeHeHUIO 3HaHuit B pabore. MeHekMeHT oObetHHACT NO-
3HaHKA JI0Aei B pa3HbIX 061aCTsIX B paMKaX OAHOH OpraHH3alliH, a 3HAYHT, 5IB-
JISI€TCS] HOBBIM cOLMaNbHbIM GaKkTopoM. ClieoBaTesIbHO, Hay YHast AHCIMILIHHA
M NPaKTHYeCKHi MeTOA MeHe)KMeHTa BaxKHbI A1 addekTHBHOI paboThbl Beex
061IECTBEHHBIX HHCTHTYTOB. IIpH BBINOJHEHHH 3TOM (DYHKLHW MeEHEIKMeNT
MoJIaraeTcs Ha 3HAHUS KaK M3 TYMaHHTAPHEIX, TaK H M3 eCTECTBEHHBIX Hayk,
a TaKJKe Ha TEXHOJIOrMI0. 3HAYUT, MEHEIDKMEHT SIBJISIETCS JIHOEPaJIbHBIM HCKYC-
CTBOM B IIPSIMOM CMBICJIE 3TOTO CJIOBA, 2 320{HO ¥ HAYYHOI AHCLMIIJIHHOMH, B KO-
TOPOii HCHOJIb3YIOTCS BCE APYTHe BUAbI THOEPajIbHOro HCKYCCTBA.



3
KPUTEPUH MEHEI’KMEHTA

Kak koMMepyeckue KOMIIaHHM, TaK U HHCTHTYThI FOCYAaPCTBEHHOI'O CEK-
TOpa 9KOHOMHKH W OOIECTBEHHOTO 06CIYKUBAHUA ABJISIIOTCA COLMANbHBIMH
opranamy. OHM CYLIECTBYIOT He paiu caMiX cebs, a panu ZOCTHXKEHHs onpe-
AeJIeHHBIX OOIIECTBEHHBIX LeJieil, YAOBIETBOPEHH ONpe/eeHHbIX MoTpebHo-
cTeil 0biecTBa, MECTHOrO COOBIIECTBA MK HHAUBUAYYMA. UHCTHTYTH — 3TO
He 1eJib, a cpeAcTBo. CieloBaTe/IbHO, 06CYRKaAash HHCTHTYTHI, LeaecoobpasHee
cOpMyIMPOBaTh TaKOif BONPOC: AJIsl BLINONHEHHUS Yero OHM NpeHa3HaYeHbl
M K4AKOBbI MX 3a1a4M?, 2 HE TAKOM: YTO [IPEACTAaBAAIOT OO0t HHCTUTYThI?

MeHemKMEHT, B CBOKO O4epesb, ABJIAETCS OPraHOM HHCTHTYTa.

B cBs3m ¢ 3THM BO3HMKaeT BTOPOI BONPOC: YTO Xe Takoe MeHemxMeHT? as
HayaJia cJeflyeT AaTb OnpelejeHHe MEHEIXMEHTA Yepe3 NpU3My 3alay, KOTO-
pbl€ OH pellaer.

CyluiecTBYIOT TPH BaXKHble 3aJauH, KOTOpbie JOJIKEH BLINOJHATH MeHen-
AMEHT, YTOObI HHCTHTYT, KOTOPbLI NpebpiBaeT OA ero KOHTPoJIeM, pabora ad-
¢dexTHBHO.

Onpenenenne xonxpemnot yeau ¥ MUCCUU UHCTUTYTA HE3ABUCHMO OT €ro
Tuna (busHec-npeaAnpUsATHe, GONBHULA, YHUBEPCUTET H T.A.).

O6ecneuenne npodyxmugnocmu mpyoa u opuenmayuu pabomnuxa xa 0o-
CMuUXCeHUA.

YnpaBJieHHe GAUAHUEM HA 06UECME0 W COYUANRBHOU OMBEMCMEEHHOCMYIO
HHCTHTYTA.

Muccus

JI1060i HHCTHTYT CYWECTBYET PafH ZOCTHXKEHHSA OTPEACJICHHO e ld H Bbl-
NOJHEHHSI KOHKPETHOM MUCCHH, T.€. BO HM$ BbIMOJIHEH S OnpejeienHoil hyHk-
uuu B obiectBe. Ecu roBopuTh 0 KOMMEPYECKOM IIPEANPHATHH, TO 3TO O3HA-
4aeT 5KOHOMHYECKYI0 3 HeKTHBHOCTD.

Ecau roBopuTb 06 3T0i nepsoii 3asiaue, TO TYT HHCTUTYTbI, NPHHA/LIEKALIHE
K 6M3HEC-CEKTOPY, OTJIMYAIOTCS OT APYTHX HHCTHTYTOB, OCTaJIbHbIE 334a4H Y HUY
npaktHyecku obuue. Tosbko B OU3HEC-CeKTOpe IKOHOMHYECKas 3pdexTs:
HOCTB paccMaTpuBaeTcst Kak Mucchs. BisHec no onpenesienifio cymecTByeT paas



akoHOMIT4ecKo#H 3 PEKTHBHOCTH; BO BCEX OCTANbHBIX HHCTHTYTaX — OOJbHHMIIE,
UePKBH, YHUBEPCHTETE, apMHH — SKOHOMUYECKHii haKTOp ABASIETCS AHLIb Orpa-
HUYHUTeeM. B aTUX HHCTUTYTaX GI0MXKeET HaKIaAbIBAET ONpeLesIeHHbIe OTPaHH-
YeHMsI Ha TO, YTO 3TO YUpeXAeHHe H ero MeHel)Kepbl MOTYT cienaThb. B 6u3Hec-
NpeAnpUATHH LEIbIO U CPEACTBOM BLICTYIaeT 9KOHOMUYecKas 3 (PeKTHBHOCTb.

Menenxxment B GH3Hece Bcerna, B KaX/OM CBOEM DelIEHHMH U AeHCTBHH,
JIOMXKEH CTaBMTb Ha MEPBOE MECTO 3KOHOMHYeCcKYI0 3ddexTuBHOCTb. OH MO-
XKeT ONpaBAaTh CBOE CyLECTBOBaHHE M CBOIO BJIACTh TOJbKO 3KOHOMHYECKHMH
pesyJbTaTaMH JAEsTENbHOCTH CBOeH opraHmsaumuu. Ecnu 6usHec-MeHeIKMeHT
He B COCTOSIHMH 06eCreYnTh IKOHOMHYECKHEe Pe3yIbTaThl MHCTHTYTA, 3HAYUT, OH
HeatdexTHBeH. YpasjeHne B 613Hece HeNb3s CYUTATb AOCTATOYHO 3P PeKTUB-
HEIM, €CJIH OHO He MOXeT 06ecreduTh HyXKHbIe NOTPebUTENI0 TOBAaPHI H YCJIYTH MO
lieHe, KOTOPYIO OH TOTOB 3aIIaTHTh. EC/IH MEHE/UKMEHT He MOBBIIMAET UK XOTH
651 He MORKEPXKMBAET Ha CTAOMJILHOM yPOBHE CIOCOGHOCTb HHCTUTYTa reHepH-
poBartb 6oratcTBo 61aroaaps NpaBHIbHOMY MCIOJIb30BaHHIO MMEIOIMXCS 3KOHO-
MHYECKHX PECYPCOB, TO €ro HeJlb3s CYMTATh YCIIEIHbIM. A 3TO, B CBOIO OY€EDENb,
03HayaeT, YTO HE3aBUCHMO OT IKOHOMHYECKOH U MOJHTHYECKOI CTPYKTYPbl HIH
HIE0JIOTHH 0BLIECTBa MEHEAXKMEHT HECET OTBETCTBEHHOCTD 32 NPUOBIIBHOCTD.

Ho meHemxMeHT B 6u3Hece nMeeT OAHY OOIIYI0 XapaKTEPUCTHKY C MeHel-
MEHTOM B JIIOOBIX IPYrUX HHCTUTYTaX: OH AOJKEH Ynpasnamsy. A 3TO He TONb-
KO ITaCCHBHOE NoBejeHHe mpucrnocobiaeHua. MeHemxkep ROJNXKeH AeficTBOBaTh
¥ 106MBAThHCS MOCTaBJIEHHBIX HeJiel.

IlepBbie 3KOHOMMCTHI CYUTANH TOBeAeHHe OU3HECMEHA MCKJIOYMTENbHO
maccHBHbIM. Ycmex B 6u3Hece 03Hayas ObICTPYIO M 06AYMaHHYIO afanTaLHIo
K COBBITHAM, POUCXOASIIMM BOBHE, B 9KOHOMHKE, KOTOpas GopMHUpyeTCs NoA
BJMSHHEM 06€3IMYEHHBIX, OOBEKTHBHBIX CUJI, KOTOpEIE GU3HECMEH He MOXET
KOHTPOJHMPOBATh U Ha KOTODbIE He BJIHSET CBOEi peakiueil Ha HUX. DTO SBJe-
HHe MOXXHO Ha3BaTh KOHUemNuHel “Toprosua”. laxke ecsiv ero He CYMTAH Napa-
3MTOM, TO BCE DaBHO €ro BKJaJ B yCIieX BOCIIPHHMMAJICS HCKJIIOYMTEJIbHO KaK
MeXaHUYEeCKHH, T.e. COCTOSILMIA B TOM, 4TOOB! NepepacnpenesUTh PeCypChl As
6ousee apdexTuBHOrO Mx UCNOAb30BaHHA. COBPEMEHHbIE 3KOHOMHCTH! CYHTa-
10T, YTO OM3HECMEH ZeaeT PALHOHAJBHBIHA BbIOOp MEXKAY Pa3HUYHbIMU Bapy-
aHTaM¥ AeficTBUM. 3T 60Jible HE MEXAHMCTHYECKAs KOHLENL s, MOCKOJbKY
04EBMJHO. YTO NaHHBIA BbIOOD OKa3bIBaeT BAMSIHME Ha 3KOHOMUKY. Ho TeM He
MeHee B IPeJCTaBJIeHNH 3KOHOMUCTA 3TOT OU3HECMEH, T.e. TOT 06pa3, KOTOpHIi
M0JI0XKEH B OCHOBY ITPeBaMpyolleil B 3kOHOMMKe “Teopru hHpMbl” M TEOPEMbI
“MakCHMHU3aL ¥ NpUOLIIN", BCETO UL PearupyeT Ha U3MEHEHUs] B 9KOHOMH-
Ke. ITOT GH3HEeCMeH Mo-TIpeXHeMy [TaCCHBEH, IO-NIPeXHeMY NpucnocabanBaeT-
C$1, XOTS K MMeeT BHIGOD U3 HECKOJIbKHX BapuaHTOB npucnocobiaenus. [To cyru,
3TO CKOpee NoHATHe “uHBecTopa” (MK “dHHaHCcHCTa”), HeXeNH MeHedxcepa.



KoHeuHo, Bceraa BaxkHO yMeTb OBICTPO, Pa3yMHO M PallHOHANbHO IPHCNOCO-
6uTbCs K nepemexam B 3koHomuke. Ho ynpaBnenue npeanosaraet OTBETCTBEH-
HOCTb 3a NONBITKY (opMUpOams 3KOHOMHYECKYIO Cpely, 3a NMJIaHHpOBaHHe,
MHHIMUPOBAaHME M OCYIIECTBJEHHE NepeMeH B 3TOl 3KOHOMMYECKOI cpele, 3a
MOCTOSIHHOE NPEO0IEHHe O paHHYeHH i, KOTOPhIE HAKJIabIBAET IKOHOMHYECKAS
cpela Ha cloco6GHOCTD NPeANPUATHS NPHHOCHTD NONb3Y obwecTsy. To, 4TO BoO3-
MOXHO — T.e. 9KOHOMUYECKHE YCIOBUSA IKOHOMUCTA, — Ha CaMOM JeJIe SIBISAETCA
BCETO JIMLIb OHUM U3 NOI0COB YNpaBaeHus B 6usnece. Bropoit nosoc — 3ro To,
YTO XeJIaTeIbHO B MHTeDecax 3KOHOMHKH U NpeAnpusTHs. Y nockoabky yenose-
4eCTBO HMKOT/A He CMOXET B NOJIHOM Mepe 0BJIaJeTh CPeoil, TaK KaK Mbl BCeraa
HaXOAMMCS B XKeCTKHX THCKaX BO3MOXHOCTE, To ocobas 3ajaua MeHeZKMEHTa
COCTOMT B TOM, YTOOBI caejaTh XejaeMoe, PeX/Ae BCero, BOIMOKHbIM, a 3aTeM
AeHCTBUTEIbHBIM. MeHeMKMEHT — 3TO He TONbKO MOPOXAEHUE SKOHOMHKH, HO
HeeTBopeLl. M TobKO B TOii CTeneHH, B KOTOPOi MEHEIKMEHT Ha CaMOM JieJie CTaHo-
BHTCS XO35MHOM HaJ 9KOHOMUYECKUMH YCIOBUAMH 1 MEHSET HX CO3HATEIbHBIMH
AeHCTBUSMH, MOXHO CKa3aTh, YTO OH AEHCTBUTENbHO ynpasaset. Clef0BaTeNbHO,
yTNpaBJATh GU3HECOM, 3HAYUT YNPasaAms 6 COOMEEMCMBUY ¢ 3adauamu.

IIPOAYKTUBHOCTD TPYAA H OPUEHTALIMS PABOTHHKA HA JOCTHXXEHUSA

Bropas 3agaua MeHe)XMEHTa COCTOUT B TOM, YTO6H! cAenaTh TPYA MPOAYK-
THBHBIM, 2 PabOTHUKA — OPHEHTHDOBAHHBIM Ha ZOCTMXEHHA. Y KoMMepue-
CKOrO MpeANpPUATHS, A2 U Y JA1060ro HHCTUTYTA, CYIIECTBYeT eAMHCTBEHHBIH
peanbHbIit pecypc — uenosex. Bee onu paboraior appextiBHO 61aronaps npo-
AYKTMBHOCTH 4YeJIOBEYECKHX pecypcoB. Bce OHM JOCTHIalOT HYXHOIO YPOBHS
atdexTuBHOCTH Yepe3 TPyA. TakuMm 06pa3omM, cAeAaTh TPYA NPOLYKTUBHBIM —
3TO OCHOBHas QYHKUMSA MeHeAxMeHTa. Ho B TO ke BpeMs MHCTHTYTHI COBpe-
MEHHOro 06uiecTBa Bee 601b1Ie CTAHOBATCS HHCTPYMEHTaMHM, C TOMOIIBIO KOTO-
PHIX YeJIOBEK T0J1y4aeT CPeACTBa K CYIeCTBOBaHUIO, AOCTYT K ONpPEAEIEHHOMY
COLMAJILHOMY CTaTycy, K MECTHOMY COOOMECTBY, K JMYHBIM AOCTHXKEHUAM H
YAOBJIETBODEHHIO CBOMX MOTpebHocTeil. Crioco6HOCTb HaleAUTh PabOTHHKOB
Ha BBICOKHE JOCTHXEHUsl CTAHOBHTCS Bce Gosiee BaXHBIM KpuTepueM addek-
THBHOCTH A€ATENbHOCTH J1060r0 MHCTHTYTa M, CIELOBATEJIBHO, Bce Hoee Bax-
HoIl 3aayeif MEHeXKMeHTa.

OpraHu3oBaTh paboTy ¢ yyeToM ero COOCTBEHHBIX JIOTMYECKMX NMPUHUM-
NI0B — 3TO JIKILb NEPBbIii 3Tan. Bropoii, HaMHOro 60Jee CJIOXKHDI| ITaN COCTOMT
B TOM, 4TO6B! TPHUCTIOCOGHTD TPYA K YenoBeKy. JIOTHKa yeaoBeKa pagHKaJbHO
OTJIMYAETCs OT JIOTUKH TpyAa. YTo6sl COpUEHTHPOBaTh pabOTHMKA Ha JOCTH-
*KeHHs, He0OXOAMMO paccMaTpHBaTh €ro Kak XHUBOii opranuam, obaaaaomuii



cneunduueckuMU GUIMONOrHYECKMMHU H NMCHXO0JOTMYECKHMH XapaKTEePHCTH-
KaMH, CHOCOOHOCTSMHM H OTPaHHYEHHUAMH.

ITo cBoemy omnpelieJieHHIO NpeANpHATHE JAOKHO ObITh B COCTOSHHM HaJla-
AUTb NPOU3BOACTBO JIyuuie ¥ 6OsbLIE, YeM TO, YTO BBIMYCKAIOT OTAE/bHbBIE CO-
cTaBasolMe ero ajeMeHTol. OHO JOJKHO NPeACTaBAATh cO60il eHOE Leoe,
60s1b1I€E — MITH XOTA ObI OTJIMYHOE OT — CYMMbl COCTaBHbIX HacTel, a pe3yJbrar
PaboTbl BCETO MPEANPUSATHSA JOJKEH OBITh GOJIbIIIE, YeM Y €r0 COCTABJISIIOUIUX.

Crel0BaTe/IbHO, NPEATNPUATHE HE MOXET GBITH BCETO JIMIIb MEXaHUYECKHM
Habopom pecypcoB. UToGE! U3 psiia PECYPCOB CO3AaTh MpeAn pHsATHE, MaJlo by-
A€T PacroJIOXUTh HX B JIOTHYECKOM IMOPsAZKE, a 3aTeM AOOABUTL B 3Ty CMeCh
KamuTal, Kak nojarajau akoHoMucTsl XIX Beka (¥ B 4eM Mo-npexxHeMy TBePAO
y6exxeHn MHOTME UX MOCJe/[0BaTe M CPEAH 3IKOHOMHMCTOB B Hay4HoO#t cpeze).
HeobxonuMo M3MEHHMTb PECYPCHl, cienaB ux 60jiee MpPOAYKTHUBHBIMM. A Jis
aTOro norpebyeTcst MEHEMKMEHT.

Ho sicHO TaKe, YTO peCypcaMH, CIOCOBHBIMY K Pa3BUTHIO, MOTY'T OBIT TOJb-
KO Kazpbl. Bce ocTanbHule BUAB pecypcOB MOAYHHAIOTCA 3aKOHaM MEXaHHKH.
VIX MOXHO NMPUMEHATD JIyyllle UM XyiKe, HO OHH HUKOTAa He JalyT pe3yJibTaT
60sbILNI, YEM CYMMa COCTaBASIOWHKX. JIIOAM — eAMHCTBEHHbIE U3 BCEX pecyp-
COB, KOTOpHIE MOTYT PacTH U pa3BHBaThcs. HacTod1ee nesoe MOXHO NoayyuTs
TOJIBKO B pe3yJbTaTe lleJeHalpaBJeHHBIX, CKOHLIEHTPUPOBAHHBIX U COBMECT-
HBIX YCHIHit cBOGOAHBIX JIofeit. Ecii Mbl roBOpHM O pOCTe H Pa3BUTHH, TO TeM
CaMBbIM NOAPa3yMEBAETCs, YTO YEJIOBEK CaM ONpelesieT, Kakoii BKkiaaa byaer ae-
J1aTh B 061K pe3ybTaT.

W TeM He MeHee MbI IPUBLIKJIM BOCPUHUMATD PSIAOBbIX paGOTHUKOB — B OT-
JIMYHe OT MeHeKepPOoB — Kak Jifofiel, KOTOpbie A€JIAIOT TO, YTO UM FOBOPAT, NIPH
3TOM He HeCYT HHKaKO# OTBETCTBEHHOCTH M He NMPHHUMAIOT y4acTHUs B pelle-
HHSAX, KacaloluXxcsa UX co6CTBEHHOM paboThl. DTO FOBOPUT O TOM, YTO MBI pac-
cMaTpHBaeM PabOTHHKOB B TOM Xe CBeTe, YTO ¥ BCe APYTHe MaTepHabHbIE pe-
CYPCHI, a B TOM, YTO KacaeTcs X BKJia/Ja B NPeANPUSTHE, TO OHH B HallleM ITOHU-
MaHUH NONYHHSIOTCA 3aKOHaM MEXaHMKH. DTO cepbe3Hoe 3abJ1y K IeHHe, HO OHO
KpoeTcsl He B ONpejieJIeHHH PsiioBoit paboTsl, a B HECMOCOOHOCTH MOHSATD, YTO
Y pARoBoit paboTh! eCTh MOTEHILHAJ CTATh YNPABJIEHYECKO, a CJIeOBATEBHO,
u Gostee TPOU3BOAUTENLHOM.

Baarozaps MeHemXKMEHTY KaaApbl MPUOBPETAIOT CHOCOGHOCTD PacTH, Pa3BH-
BaTbCA M AeNaTh CBOi BKJaj B pe3ysibTaT paboTel. Mbl roBopuM 06 opraHu3a-
LHH, T.e. 0 GOPMaILHOM CTPYKTYpe NPEANPUATHSA, HO Ha CAaMOM J€eJIe NMEETCH
B BUAY OPraHU3alMs MeHelXepoB H GyHKIHH, KOTOpble OHYM BBINOJHSIOT. Hu
CTEHb! M MOTOJKH, HU PAJOBbie PaGOTHMKM He SBASIOTCS OCHOBOM OpraHM3a-
LHOHHOM CTPYKTYPhi. MBI rOBOpHM 0 JIMAEPCTBE U AyXxe opranu3auuu. Ho an-
JIEPCTBO OCYLIECTBJAIOT MEHEKEPbl, U OHO MOXET GbITh 3 (HEKTUBHBIM TONBKO



B PAaMKaX MEHE/’KMEHTA, a /IyX OPraHM3alUHH{ CKIaAbIBACTCS M3 yXa B paMKaXx
ynpasJieH4eCcKOH rpynnol. Mbl roBOpiM 0 3aiayax KOMNAHHHK H O KayecTBe ee
pabothl. Ho 3azaun koMnaHHH — 3TO LEJU MeHEIKepoB, a KauecTso paboTh
NPEANPHATHS — 3TO KauyecTBO paboTs! MeHeaxkMenTa. Ecan npeanpustie He
nobuBaeTcs ycrnexa, To CTOUT IOMEHSITh He paboumx, a IHPEKTOpa KOMITAHHH.

CollMAIBHASL OTBETCTBEHHOCTD

TpeThbsi 3a1a4a MEGHEMKMEHTA COCTOMT B TOM, YTOBBI yNpPaBAATb BAMAHH-
eM MHCTHMTYTa Ha OOUIECTBO M €ro COLHaJIbHOM oTBeTCTBeHHOCTbIO. Hu oann
M3 HALIMX HHCTHTYTOB HE CYUIECTBYET CaM 10 cebe H He ABJSETCs CaMOLEe.IbIo.
Kaxabiit MHCTUTYT — 3TO couMajbHbIl OpraH, CyllecTBYOmMii paayn obuue-
CTBa M BO MMS €10 MHTepecoB. He sBasercs UckaoyeHueM u GuaHec-ceKTop.
Csoboanoe npeanpUHUMaTeNbCTBO H0JKHO OBITh BHITOAHBIM HE TOJAbKO A
6u3Heca, OHO J0/IXKHO TAKXKe IPHHOCHTD NM0Jb3Y 061eCTBY.

JI060i1 coBpeMeHHbIT MHCTHTYT HaueseH Ha TO, 4TOOb ObITb MOJE3HBIM
BHELIHEMY MHpY, Ha TO, 4ToObI 06ecneyuBaTh M YIOBAETBOPATD TEX, KTO HE NMPH-
HaLJIEXHT K YJeHaM HHCTUTYTa. Buakec cywecTsyet, uto6n! obecrieyBaTh 1o-
TpebuTeneil ToBapaMH M yCJayraMu, YToObI ZaBaTh paGodie MeCTa COTPYAHHKAM
1 MeHeJ)KepaM WM IIPHHOCUTH AMBUAEH B akuoHepaM. BosbHuLa cymecTy-
€T He AJIs Toro, 4ToObl rapaHTHpOBaTh paboyne MecTa BpadaM M CaHMTapaM,
a pa/lM NaIMEHTOB, EAHHCTBEHHOE KeAaHHe KOTOPbIX — BBIHTH M3 GOJbHHLI
30POBbIM U HMKOTIAa TY/a He BO3BpALIaTbCs. YHUBEPCHTET CYILECTBYET HE padu
MaTepHaJbHOro 61aronoayyus npenofabareef, a pafi o0y4eHus CTYAEHTOB.
Ecan meHeaxxmeHT 3a6biBaeT 06 3TOM, TO 3TO IJIOX0i MEHEI)KMEHT.

Boinosnuss ¢Boio GyHKUMIO — NPOU3BOACTBO TOBApPOB M YCJAYT, — KOMMep-
YeCcKoe NpeanpHsTHe He MOXKeT He OKa3blBaTh BAHAHME Ha Jiofeif, MecTHoe co-
obiecTBo 1 06mecTso B ueaoM. OHO J0XKHO 06/1a8aTh BAACTBIO HAJ CBOMMH
JIOAbMH, T.€. HaJl HaeMHbIMH PaBOTHHKAMH, KOHEYHbIE 1ejH KOTOPBIX He orpa-
HHYeHbl pAMKaMH1 HHCTHTYTA. C 0HOIT CTOPOHBI, OHO 10J1)KHO OKa3bIBATD B.1H A~
HH{e Ha MeCTHoe coo6NIecTBO KaK OHH U3 €ro YJIeHOB, KaK MCTOYHHK padounx
MECT M HaJIoronJartejbI{HK, a C APYro# CTOPOHEI, OHO HE MOXET He OKa3biBaTh
HEraTMBHOTO BAMAHMS KaK HCTOYHHK MPOMBILIIEHHBIX OTXONOB H 3arPsABHEH HSL.
Kpome TOro, B HaleM MJIOPaTHCTHYECKOM O0LIeCTBe OPraHU3aL Uil OHO A0JIK-
HO MOCTOSIHHO U BCe 6oJibiire 3a60THTHCA 0 KOMHYECTBEHHOI (TOBAPH! M YCAYTH)
U KayecTBEHHOI cTOpoHe (pH3HyecKas, MPUPOAHA U COLHAIbHAS Cpeaa) XKH3-
HH COBPEMEHHOTO0 YeJI0BeKa M obuiecTsa.



KAKASI 3AZIAYA BAXKHEE?

Bce ynomMsHyTbie Bblllie 3a/la4H A0DKHBI BHIIOJIHATBCS B paMKax npodeccuo-
HaJIbHOIl JAesTeNIbHOCTH MEHelXepa OJHOBPeMEHHO M mocrosiiHo. Henb3a cka-
3aTbh, YTO O/IHA M3 3aZ1a4 Ba)kHee uiiu TpeGyeT Gobuieil kKBaaudUKaLAH HIH KOM-
neresuuu. KoneuHo, B 6usnece axoHoMuueckas 3¢ HPeKTHBHOCTH CTOHT Ha IEPBOM
MecTe, IOTOMY YTO 3TO TJIaBHas Uesib GM3Hec-NpeANnpPHATHSA; 3TO TO, Paiik Yero
oHo co3aaercsa. OnHako eciu paboToil U pabOTHUKAMU YN PaBJAIOT [1JI0XO0, TO HU
0 KaKoii 30 (eKTHBHOCTH He MOXKeET ObITh U PeYH, HE3aBUCHMO OT TOTO, HACKOMb-
KO KOMIIETEHTEH TON-MEHEIKEP B BONPOCax BelleHUs OHU3Heca. DKOHOMHYECKas
3¢ peKTHBHOCTD NPH IJIOXOM YIIPaBACHUM TPYAOM H JIOACKMMH pPecypcaMH Hil-
JII030pHA W JeCTPYKTHBHA 18 KaluTaJjla B OTHOCHTEJIbHO KOPOTKHii mepuos Bpe-
meHH. Takas CHTyalHs BeJ€eT K IOBBILEHHIO H3EPXKeK 10 YPOBHS, Ha KOTOPOM
NpeaAnpusiTHE NEPECTaeT ObITh KOHKYPEHTOCNOCOOHBIM. B KOHEYHOM HMTOre M3-
3a KJIaCCOBOi HEHABHUCTH M HEPaBEHCTBA MpeANPHITHe BOOOILE He CMOXKET HOp-
MaJibHO paboTaTh. A eCJii B HHCTHTYTe HEIOCTAaTOYHO 3 (HEeKTUBHO yNpaBJsioT
BJAMAHHMEM Ha 0011ECTBO, TO OHO OTKAXXET EMY B CBOeii moaaepxKe.

Ilo cyTH, Kaxxaasa W3 TPeX YNOMSHYTHIX Bbillie 3aa4 MEHEAXKMEHTa B CBOEM
poZie NpHOPHTETHA. YnpaBieHHe OU3HECOM MPHOPUTETHO, TOTOMY YTO TPE/TPH-
SITHE ABJAETCS SKOHOMMYECKMM HHCTHTYTOM, a oGecneynBaTh NPOAYKTHBHOCTD
TPYZa ¥ OpHEHTaLMI0 pabOTHUKA Ha BbICOKHME AOCTHXKEHHS OYeHb BAaXXHO KakK pa3
[OTOMY, YTO OBIIECTBO He SABASIETCS IKOHOMUYECKMM HHCTHTYTOM H XKJIET OT Me-
HE/KMEHTA BOMJIONIEH Hsl CBOMX YO AeHUH M leHHOCTeH. YTIpaBJieH He BAHSHHEM
MHCTHTYTa Ha 06IECTBO TOXeE HEBEPOS THO BaXHO, TOCKOJIbKY HH OZ¥H OT/eJIbHBI
OpraH He MOXET MPOXHTh JOJIbIIE, YEM TO LI€JI0€, K KOTOPOMY OH MPUHALJIEKHT, 2
HHCTHTYT SIBJISIETCS OPTAHOM MECTHOrO CO0611eCTBa 1 0611ECTBA B LIEJIOM.

BPEMEHHOH ®AKTOP

CymecTByeT ele 0AHa CI0XKHOCTb, KOTOpasi MMEET MECTO B 10601 3axave
MeHeZXepa, B JI060M ero peweHuy U B 106oM aeiictBun. Ctporo rosops, ato
HeJlb3s Ha3BaTb 4eTBEPTO# OCHOBHOI 3aJayeil MeHeZXXMEHTa; CKopee 3TO 10-
MOJHUTEJIbHBIH KDHTEPHI, U UMS eMY — BpeMsl.

MeHeIKMeHT Bceraa JOJDKEH OLEHWBATbh U OyAyiuee, M Hacrosilee, Kak
C KpPaTKOCPOYHOM, TaK H C JOJITOCPO4YHOM TOYKH 3peHHs. 3aaayy MEHELKMEeHTa
HeJib3s CYUTATH PEMEHHOI, eCJIM pelieHKe 6b110 “KynaeHo” UeHo yXyalleHus
“310pOBbA” HJIM CAaMOTO BLKHBAHMS KOMITAHHH B A0JIrOCPOYHOI NepCIeKTHBE.
Peienie MeHexMeHTa GyneT 6€30TBETCTBEHHbIM, ECIIH OHO CBSI3aHO C CEPbe3-
HBIM PHCKOM CerofiHsi BO UM rpaHanosHoro 6yaymero. OueHb pacnpocTpaHeHa
CHTyalusi, KOrla NOMCTHHE BecTAIumit MeHeLKep, obecneduBaBIIUii OTIHY-



Hble 3KOHOMUYECKUe Pe3y.bTaThl KOMNAaHUH, YXOHUT, OCTaBJAA 32 CTUHOM TO-
Hyw it Kopabib. ITO ApKHii NPUMep Oe30TBETCTBEHHOrO YIIPaBEH s H HECTIO-
co6GHOCTH MeHeaXMeHTa c6anaHCcHpoBaTh HacTosuee ¥ Gyayiiee. MrHoBeHHbIe
3KOHOMHYECKHE Pe3yJIbTaThl UIJII030PHBI ¥, KaK MPABHI0, AOCTUTAIOTCS NyTeM
6e3yMHBIX H HeollpaBJaHHO BLICOKMX 3aTpaT kanuTaja. B kaxzaoit cutyauns,
KOT/Ia He YYUTbIBaloTCA TPeGOBaHNA HACTOsALIEro U OyAyLlero, Koraa ux notped-
HOCTM He rapMOHM3UPOBaHbI UIH XOTs OBl He cOaTaHCHPOBaHbI, HAHOCHTCSI Ce-
pbe3HBIH BpeA KaluTany, T.e. peCypcy, Co3faouieMy 60raTcTBO KOMNaHUH.

EcTb ABe npuumHBl, 0 KOTOPHIM BpeMeHHOMN (akTop 0c0HeHHO BaxeH A
MeHeXkepa M CHJIbHO ycioxHsieT ee paboTy. C oiHOI CTOPOHEI, CaMa CYTb 9KO-
HOMHYECKOTO ¥ TEXHHYECKOTO MpOrpecca 3aKNI0YaeTCs B TOM, YTO KA4eCTBO
H YMECTHOCTb J11060r0 NPHHSATOro pellieH!s NpoBepseTcs BpeMeHeM. B BocbMu-
necsatoix rofax XIX Bexa daucoHy norpe6oBajnoch ABa roaa, 4Tobbl nepeiTn
oT 1abopaTOPHbIX HCCNeLOBaHHH K paboTe Ha sxcnepuMeHTasibHOM abpuke.
CeroziHs nocJjieioBaTeNsM DANCOHA Ha 3TO OHAA06UAOCH 6bl IET HATHAALAT.
A Ha TO, 4TOOBI CO3AaTh ¥ OKYMUTb TaK HA3bIBaEMYIO YeJOBEYECKYIO OpraHu-
3auMIo, HanpuMep cayx6y c6biTa MM yNpaBieHYeCcKYIo rpynmy, NoHagobuTcs
ewe 60s1bIIE BDEMEHH.

Bropasi 0co6eHHOCTb BPEMEHHOTO KPUTEPHS COCTOMT B TOM, YTO MeHeA-
KMEHT, B OTJIMYHe OT NOAaBAmero GOMbUIHHCTBA acNeKTOB, JAO/KEH cylle-
CTBOBaTb B HacTosAUeM H B Oyayuwem. Meneasxkep ob6s3an 3a60TUThCA 06 apdek-
THBHOCTH MHCTUTYTA CErofHs, YTOOk! ero KOMNaHus MOIJIa yCnemHo pa6oTars
3aBTpa. OH J0/IXeH ce1aTh npeAnpusaTHe 3 dexTHBHBIM, CIIOCOOHBIM K POCTY
1 nepemMeHaM B 6yaymem. Ecaiu oH 3TOTO He fieJ1aeT, To pa3pyLiaeT KalmuTall, T.e.
CHMXa€eT crocoBHOCTb pecypcoB POU3BOAKTH 6oraTcTBo 3aBTpa.

s MeHemxepa 6yayinee — 3T0 omcymcmaue Kaxol-1ubo HEnpepvIsHOCTL.
Tem He MeHee k 6yayiieMy, KakHM Gbl HHBIM OHO H GBLIO, MOXHO TPHITH TOJIb-
Ko M3 Hacrosiutero. Yem Gosble ckayox B HEM3BECTHOE, TeM IPOYHEE AOJIKHO
66ITh OCHOBaHHe s Hero. BpemeHHOI ¢akTOp AenaeT pelleHHe MeHexxepa
cneuupuyeckuM.

AJIMHUHHUCTPUPOBAHUE U NPEANIPUHUMATE/IbCTBO

Jlio6oit MeHeaxep HEM3MEHHO JOJDKEH 3aHUMAThC aAMUHHUCTPAaTHBHOI Je-
ATEJIbHOCTBIO, T.€. YNIPAaBJIATDb TEM, UTO yXKe €CTh, H COBEPLIEHCTBOBATD 3TO. Ho
CYUIECTBYET ellle OAHH KPUTEepHil ZeATelbHOCTH MeHelxepa. Kpome atoro ox
noJxeH 6bITh U npednpunumamenes. OH J0JXKeH nepepacnpesesisiTh pecy pehl,
nepeBoAst MX U3 HENPUOBUILHBIX ¥ Aerpafupyomux obnacreit B obnacty, obe-
CreYMBaloLIMe BLICOKHE UM BO3pacTatontye pesy.israrsl. OH J0/IKeH CO31aBaTh
3aBTPaIlHUM AEHB.



B HacTosiieM BpeMeHH CYLIeCTBYIOT ONpe/ie/ICHHble PbIHKH, TEXHOJIOI'HH, TO-
Baphl H YCJIYTH, NPOH3BOACTBEHHbIe MOLIHOCTH H 060pPYI0BAaHHE; KaITUTaJIbl, KO-
TOpble ObIJIM BJIOXKEHbI M KOTOPBIE TENEPh HYXHO 06C1yKHBATb; JIIOAH, KOTOPbIE
6biTH HAHATSI, U T.A. AIMWHHUCTPATHBHAs yHKLHS MEHEAXKePa COCTOUT B TOM,
4TOOB! ONMUMUIUPOBAMY PEIYALMAMbL UCNOALIOBAHUS BCEX SMUX PECYPCOE.

9T0, KaK yTBEPXAAIOT 3KOHOMHCTbI, NPEAYCMATPHBAET PE3YAbMAMUBHOCTY,
T.€. CMTOCOOGHOCTD AENATh JIyYLIe TO, YTO YXKe AeJIaJIOCh paHblIe; 3TO O3HAYAET aK-
UEHTHPOBaHMe BHMMaHHUA Ha uszepxkax. Ho ontumusanus nonxua 6a3upo-
BaThcA Ha 3¢ppexmusnocmu. OHa COCPEAOTOYEHA HA CIIOCOOHOCTH NMPHHOCHTH
JIOXOJl, CO3AaBaTh HOBbIE PhIHKH, H3MEHATh 3IKOHOMHYECKHE YCTIOBHSA CYHIECTBY-
IOLIMX PbIHKOB M NPOAYKTOB. B 1aHHOM ciryyae BONPOC CTOUT He B TOM, KaK Mbl
MOXKEM CH€eJIaTh 3TO Jyyllle, a B TOM, Kakue U3 IPOAYKTOB MPHHOCAT UJIH MOT-
JiM 6B1 IPUHOCHTD UCKJIIOYUTEIIbHbIE 3KOHOMHYECKHe pe3yabTaThl. Kak HyxkHO
nepepacnpeienuTb PeCYpCchl ¥ YCHIHs, YTOOB OHH IPHHOCHJIM HCKJIIOUHTENb-
HO BBICOKHE, a He HOpMaJIbHbIE, OPAMHAPHbIE Pe3ybTaThl, 0GecneynBaeMble 1pu
pe3yJabTaTHBHOM pabote?

IT0 HUKOUM 06pa30M He yMaJifeT 3HaueHNs1 pe3yIbTaTHBHOCTH. [laxe caMmbiif
370pOBbIii H BHICOK03((HEKTHBHBIN OH3HEC MOXKET NOrHOHY Th, €CJIM €ro pe3ybTa-
THBHOCTb 6yAeT HU3Koi. C Apyroii CTOPOHBI, AaXxe caMasi pe3yJbTaTHBHAsA KOM-
MaH¥si He BRKUBET, He TOBOPSI YKe O TOM, YTo6bl npeyciieTh, ecin oHa adpdexTus-
Ha He B Tex 06/1acTAX, B KOTOPBIX HYXHO, APYTHMH CJIOBaMH, €CJIH OHa paboTaer
HeaddekruHo. Kakoit 651 BbICOKOJ HH GblTa pe3yabTaTHBHOCTb TPOM3BOAUTENS
nuerelf /IS TeJIeT, OHa He IOMOXKET BbIXXHTb 3TOMY NPOH3BOAUTEIIO.

9¢pdexkTHBHOCTL — 3TO OCHOBAa yCnexa, a pe3yJbTaTUBHOCTb — MHHH-
MaJIbHOE YCJIOBME [JIS BBIXKMBAHMS MHCTHTYTa IOCJE AOCTHXEHHS ycrexa.
Pesynvmamuenocms — ymenue derams deno npasurvo, a spdexmusnocmsy —
yMeHue Oenamo npasunLHbLE BEUU.

Pe3ynbTaTHBHOCTb NpeAyCMaTPHBAET aZieKBaTHbIE YCHJIHA BO 8cex 00aacTax
AeATeabHOCTH. IPPEeKTUBHOCTD HAYMHAETCSA C MOHUMaHHUs TOTO, YTO B Gu3Hece,
KaK ¥ B 1o6GoM Apyrom oprate obmectsa, 10—15% siBJieHuii — IPOAYKTOB, 3aka-
30B, KJIMEHTOB, PHIHKOB U Jjiofieit — reHepupyioT 80-90% koHeuHbIX pe3yJibTa-
ToB. OcTtanbHbie 85-90% ABAEHN, HE3aBUCHMO OT TOTO, HACKOJIbKO 3¢heKTHB-
HO UMH YNIPaBJSIOT, He FTEHEPUPYIOT HUYEro, KpPOMe M3/ePXKeK.

IlepBas 3amaya MeHeZKepa KaKk aAM MHHCTPATOPA COCTOUT B TOM, YTO6H!I cJie-
JIaTh pe3yJIbTaTHBHOI TO He6oJIbLIOE OCHOBHOE 5iAPO BCEX BUJOB ESATENBHOCTH
OpraHM3alMH, KOTOPOE CTocO6HO OBbITh pe3yAbTaTHBHEIM. B TO X%e BpeMs Menex:
Kep HelTpasn3syeT (ecau He MOJHOCTBIO HTHOPUPYET) GOJbIIYIO YACTh APYTHX
onepauuii: MPOAYKThl KaApOBOil AeATebHOCTH, UCCJAEL0BATEAbCKYI0 paboTy,
cOBITOBEIE MEPONIPUSITHS, KOTOPbIE, KAKHMHM 651 KAYECTBEHHBIMH OHY HH BBLIH,
He NPHHOCST HCKJIIOYHUTENbHBIX PE3YJIbTaTOB.



Bropasi asMMHHCTPaTHBHAsA 321242 MEHEAKepa 3aKJII0HAETCs B TOM, YTOObI
MOCTOSTHHO XOTb HEMHOTO, HO MPHOGAMXKaTh OH3HEC K NOJNHOI pealu3aliuy ero
norexuuana. Jaxe camblit ycnewmsslii 6ussec pyHKLUHOHUPYET MPH AOBOJIBHO
Hu3KkoM K03 uLHeHTe COOTHOEHHSA PeabHOil TPOM3BOAHTENLHOCTH H MOJ-
HOro moTeHuuaka. [loTeHunan — 3To0 IKOHOMHYECKHE Pe3yJbTaThi, KOTOPbIE
MOT/IM 6bl 6bITH MOJMYYEHbI, €CAK 6bl YCHIUS U pecypcbl Obiu pacnpeseness
ONTHMaJbHO A5 MOJY4YeH!s MAKCHMaJ1bHO BO3MOXHOTO Pe3yIbTaTa.

ITa 3a4aya He sIBJISIETCH YeM-TO HOBbIM. OHa 03Ha4aeT, YTO Mbl AOJIKHBI MPO-
aHAJIM3MPOBATh CETOAHsIIHeE COCTOSHUE 1e/ B 6M3HeCe U 3a1aThCst BOMPOCAMM:
YTO SABJSETCS /151 HEr0 TEOPETHYECKH ONTHMaAbHEIM? UTO NIpensATCTBYET AOCTH-
KEHHUIO 3TUX Haubonee BaaronpusATHbIX ycaoBuit? Kakosbl npenaTcTBus U orpa-
HUYHTeNbHBIE GaKTOPbI, KOTObIE CAEPXKHBAIOT GM3HEC M He TI03BOMAIOT eMy NOJy-
YMTb MOJIHYIO OTAAYY B pe3y.ibTaTe HCMOJb30BAHHSA CBOHX PECYPCOB H YCHIIH?

B 10 e BpeMst pabora A060ro MeHeakepa W3HAYAJIBHO MpPeNyCMaTPUBAET
MpPeANPUHUMATENBCKYIO AEATENBHOCTD, 3 HMEHHO CO3laHHe GH3Heca 3aBTpaIlHe-
ro zns. IlpeanpuHUMaTe bCTBO HePa3pbiBHO CBA3AHO H C 3afayeil HHHOBALMIT.

Cosunanue 6u3Heca 3aBTPALIHErO [HS OCHOBBIBAETCA HA NPEANOCHLIKE, YTO
OH J0JXeH GbiTh H GyfeT He TAKMUM, KaK CErofiHs, HO HauMHaeTcd 3Tta pabora
c 6usHeca ans ceronnsmnero. Co3nanye 613neca 3aBTPalIHero AHs HUKOTAA He
6biBaeT peaybTaTOM MOMEHTAIBHOTO 03apeHus renus. OHo TpebyeT TsxKe0i,
CHCTeMaTHYeCKOi u 06a3aTebHON PaboThl ceroAts. ITo 3HAYMT, 4TO Gynynlee
CO3/1aeTcs JTI0AbMH, KOTOpLIe paboTaloT B CEroRHsAIHeM bH3Hece.

ToBopsT, 4To ycnex He GuiBaeT BeYHbIM. B KOHIIE KOH1IOB, GU3HEC — 3TO He YTO
MHOE, KaK TBOPEH HE YETOBEYECKHX PYK, 2 HH OLHH YeJIOBEK He MOXKET KHTb BEYHO.
Haxe camas cTapas KOMNaHUA BO3HUKJA 4yTh Gonee cTa net Hasal. Ho uto6u
cAenaTh BECOMBI{ BKJajl B 9KOHOMHKY H 0011€CTBO, KOMMepYeCKoe NpeAnpuaTHe
IOJKHO CYUIECTBOBATh He B TeYeHHE OJHOI Ye/I0BEeYECKOH XH3HY WM [10KOe-
HH3, a sobiue. [IPoAOMKUTENBHOCTD CYIIECTBOBAaHHSA O13HECa — OIHA U3 OCHOB-
HBIX 33/1a4 MeHe/1)Kepa, CBA3aHHbIX C ero NPe/TIpPHHHMATENbCKOM AEATEAbHOCTHIO.
CriocoGHOCTD 0becneyuTs GH3HECY HOATYIO XKU3Hb MOXHO Ha3BaTh OXHOMH M3 Ca-
MBIX HaIeXXHbIX K MOKa3aTeJbHbIX MPOBEPOK 3PDEKTUBHOCTH MEHEIKMEHTA.

BriBoa

B MeHeaXMEHTe BHIAENAIOTCA TPH OCHOBHBbIE 3aJayi, KOTOphie MOXHO Ha-
3BaTb KpuTepusiMu. IlepBas — npoayMaTh M cHOPMYJHPOBaTh KOHKPETHYIO
uesb U MHCCHIO OpraHM3aLuH, 6yab To 6usHec-npeANpUATHSA, 60JIbHH LB, KO-
JIbl MJIM TOCYNAPCTBEHHOTO opraHa. Bropas 3anaua cocToMT B TOM, YTOGHI caie-
Jatb paboTy MpOM3BOAMTEJbHOW, a paboTHuka — ycnemuniM. W, HakoHen,
TPEThA 3aaya — YNPaBAsATh BJAMAHMEM OPTaHH3alUMH Ha 0OWECTBO M HECTH
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